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AFL-CIO Appraisal of 62 Labor Picture: Grim 


Labor Outlook at a Glance 


1. Industrial Wages 


Manufacturing wages will be 
up about 272% to 3%, or a 
minimum of 6¢/hr., following 
| the auto industry pattern. Boost 
| will be about the same as 1961's 
raises, indicating that the wage 
spiral has slowed from last 
year’s 3.2% hike. Fringe benefits 
will add 1% to 2% on top of 
wages, so expect total hourly 
| labor costs to be up 3% to 5% 
| in metalworking, more in con- 
struction, service and transport. 


2. White Collar Salaries 


Office workers’ weekly pay will 
climb by 212% to 312%, paral- 
leling the general industrial pat- 
White collar workers got 
roughly the increase in 
1961, but indications that 
manufacturing companies will be 
less generous next year. Clerical 
help will get increases at the bot- 
tom of the scale, but skilled 
accounting machine operators, 
key punchers and other EDP tech- 
nicians will do better. 


tern. 
same 
are 


3. Key Contracts 


Steel be the bellwether 
settlement for aluminum, copper 
and other metalworking negotia- 
tions, indication of the 
fervor of other bargaining drives. 
In transportation, regional con- 
tracts are up for renewal with 
crew 


will 


and an 


truckers, as are service 
pacts with the airlines. Telephone 
and telegraph contracts are due, 
and machinist 


tracts with aerospace firms ex- 


important con- 


pire, starting in early spring. 


Government Sets Plan to Channel 
More Contracts to Small Business 


Washington—Small business subcontracting regulations will get 


1 new set of sharp teeth about Dec. 26. 


The Defense Dept. and 


General Services Administration will make it mandatory that primes 
and major subs (with $500,000 and up of government orders) set 
ip specific programs to channel all possible contracts to qualified 


New Index Bases Slated 
For Use in 62 Statistics 


Washington — Government 
latisticians are reminding busi- 
nessmen about the new switch 
n “index bases” scheduled for 
lanuary 1962. They point out 
that turning from a 1947-49 ref- 
rence period to a 1957-59 base 
vill mean some changes and ad- 
ustments for users of government 
statistics. 

As one top statistician puts it, 
Care will have to be taken in 
making comparisons with data 
ilready in company files.” He 
recommends “a thorough check 
by users to see that all their in- 
lex numbers are placed on the 
new base.” 

The new base is being adopted 
lo “make current figures more 
uscful and meaningful,” the of- 
Jicial points out. The old 1947- 
49 base is pre-Korea, and the 

(Turn to page 4, column 1) 
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small businesses. 

Government officials expect 
that the new regulations will pro- 
duce strict compliance with small 
business subcontract clauses, 
until now handled largely on a 
voluntary basis. Prime contrac- 
tors with over $l-million in fed- 
eral business and subs’_ with 
$500,000 in second or third tier 
orders will be required to set up 
small business programs. Larger 
primes must establish small 
business liaison offices to culti- 
vate new small suppliers. Both 
can expect reviews of their pur- 
chasing records to prove com- 
pliance with the new regulations. 

This new get-tough attitude 
is based on a law passed by 
Congress at the close of the last 
session, ordering the major fed- 
eral purchasing agencies to stiffen 
their regulations on small busi- 
ness participation as primes and 
subs on government orders. Both 
agencies have had formal small 
business programs, but critics, 

(Turn to page 4, column 2) 
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® Educational Smorgasbord Is Offered by Philadelphia Assn‘s 
four-level Pro-D Course. Members progress upward as their 
need for more professional training grows. For details, in- 
cluding a syllabus of the subjects taught, see pages 30-31. 


®@ Used Equipment Prices Firm Up, but improvement is prob 


ably only temporary. Few 


late model 


tools are on the 


auction block, but are expected to be moving to market soon. 
P/W’s latest listing of sales and prices is on page 16. 


® Mistaken Specifications and Contract Terms concern all 


P.A.’s. 


Get some authoritative legal background on these 
Sticklers from ‘The Law and You’, page 14. 


It's prepared for 


P/W by Sydney Prerau, legal consultant and attorney. 


® Machine Tool Builders’ Dilemma is chronicled in ‘Cincinnati 
Perspective’ on page 34. The column tells of the industry's 
efforts to cut costs, diversify into consumer goods, and de 
velop products outside the feast-or-famine capital goods field 


Steadier Prices Seen 
In Nonferrous Metals; 
Zinc Expected to Rise 


New York—Rising demand is 
providing a firm price outlook 
for most nonferrous metals, with 
a further increase likely in zinc. 

Here’s a metal-by-metal run- 
down as seen by industry experts: 

Zine: “Buying volume is ex- 
cellent at the new 12¢/Ib. price 
for Prime Western,” notes 
Charles Ince, vice president of 
St. Joseph Lead Co. “If the trend 
in consumption and zinc stocks 
continues, another '2¢/lb. in- 
crease could be justified early 
next year.” 

Lead: Industry opinion sees 
the current 10'4¢/lb. for lead 
as holding through the foresee- 

(Turn to page 47, column 1) 


Low-Cost Film Introduced 


New York—Aiming to meet 
specific customer needs in lower 
price categories, the plastics in- 
dustry began broadening _ its 
product marketing scope this 
week. In the lead was Union 
Carbide Plastics Co. with its an- 
nouncement that it has developed 
a new low cost grade of poly- 
ethylene film —resin—Bakelite 
DFD-0468 Natural 7—for the 
industrial packaging market 

Some marketing experts com- 
pared the moves to recent intro- 
ductions of lower 

(Turn to page 47, 


octane 
column 2) 


gaso- 


4 


4 


Gulf drops 
extra high-priced grade, substi- 
the 


QUICK COVER UP: 
switch 


tutes economy in 


Employment Vies With Money as Bargaining Goal; 
Hourly Increases Look About Same as This Year 


(A special labor outlook report by Purchasing Week's 
Washington labor editor, Alan Adams) 


Miami Beach 
and not a happy one 
foresee not only a tougher 


at their 


AFL-CIO leaders this week took a long look 
1962 bargaining prospects 


| hey 


management, but a budding public 


pressure that may restrict their leverage at the bargaining table 


And they blame the 


Steel Buyers Cite Need 
For Fast Flow of Facts 
On ‘62 Supply Outlook 


Pittsburgh Smaller volume 
buyers of steel were solidly repre- 
sented at a meeting of representa- 
tives of key metal-consuming 
firms here last week. Members 
of the NAPA’s Steel Committee, 
meeting to assess the 1962 supply 
and demand outlook with indus- 
try officials, spent much of their 
time figuring ways to_ serve 
smaller buyers better. 

They discussed better ways to 
get information to the buyer with 
limited facilities and limited time 
for gathering or evaluating data 
on steel, its availability, its future, 
price, and the like. 

Then they discussed the cur- 
rent steel situations. Following 
this were brief off-the-cuff re- 
marks by Richard F. Sentner, 

(Turn to page 48, column 2) 


Chicago, Calif. Disagree 
On Merits of Compacts 


New York—Chicago and Cali- 
fornia came to a fork in the road 
last week over municipal and 
and state use of compact cars. 
California) Gov. Edmund G. 
Brown announced that all 1,838 
cars to be bought by the state 
during the year would be com- 
pacts; the Chicago Police Dept. 
said it would stick with standards 
after a year-long test of 150 com- 
pacts. 

Brown said use of compacts 
would save the state $98,283 in 

(Turn to page 47, column 4) 


Kennedy 
employers, 


Administration, much 
promotng 


as 


that 


as 
for 
pressure. 

Nevertheless, they 
mined to strike out for new gains 
The assault will be directed less 
at advancing workers’ paychecks 
than at seeing that their current 
union members receive them on 
a weekly schedule. If successful, 
the cost to employers would at 
least match the 1961 figures 
and might well exceed them 

The coming bargaining strat 
egy is being laid out at the fourth 
constitutional convention of the 
AFL-CIO’s 133 unions, assem 
bled here to chart labor’s course 
for the next two years 

The union leaders had assem 
bled on a hopeful note. The rising 
economy, which is expected to 
continue through 1962, was ex 
pected to produce results for 
union negotiators that would ex- 
ceed their results in the past two 
years. Now, they anticipate a real 
battle to hold their own at these 
levels. 

In angry challenges from the 
convention rostrum, AFL-CIO 
Pres. George Meany and other 
officials made it clear that unions 
intend to share in the economic 
advance and to stem the tide of 
unemployment that is seriously 
cutting into their membership 
But they concede that it is an 
uphill battle and one that—pri 
vately—they aren’t sure of win 
ning. 

In a nutshell, labor sees itself 
on the bargaining defensive. As 
a result, it intends to strike out 
harder than ever in a struggle 
that may find labor pitted as much 
against the White House 
against employers 

The list of labor’s gripes is a 

(Turn to page 48, column 1) 
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Purchasing Week’s 


Purchasing Perspective 


) urchasing men, along with colleagues in the National Assn. 

of Manufacturers and labor leaders at Miami Beach, soon 

may have to stand and be counted in the developing controversy 
over the Kennedy Administration’s foreign trade proposals. 

Ihe Kennedy request for virtually unfettered freedom to nego 


tiate broad tariff reductions 


already is 


many U. § 


with 
rekindling debate on a topic that has been a schizo 
phrenic issue among purchasing’s rank-and-file for years 
buyers the question of whether to buy U. S. or 


Western European nation 


For 


competitive foreign imports ceased long ago to be an academic 


issuc Now, through the 


of its domestic economic 


program 


Administration decision to make in 
reased foreign trade via reduced trade barriers an int 


gral part 


the issue ripens again for 


industrial purchasers in virtually every industry and company 
Management, understandably, will be looking to its purchasing 
(Turn to page 47, column 4) 
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This Week’s Commodity Prices . 
Price Perspective 


Dec. 6 Nov. 29 Year % Yrly 


METALS Ago Change 
Pig iron, Bessemer Pitts., gross ton. . pti 67.00 67.00 : TO POLICY CHANGE YET—Latest official government inventory report 
Pig iron, basic, valley, gross ton Ae : 66. 66.00 66.00 : — : > 
Steel billets Aegan de Ye 80.00 80.00 80.00 0 4 provides statistical confirmation that purchasing executives are still 
Steel, structural shapes, Pitts., cwt 5.50 5.50 5.50 0 sitting tight on inventory levels. 
Steel, structural shapes, Los Angeles, cwt. .. ry eo : 4 *. New data show stocks of purchased materials—those directly under P. A 
Steel, bars, del., Phila., cwt Bt ie ». rT oe oe aie ie i ; , 
Steel, Lars. Pitts. cwt Sensieapuners oat 5.675 5.675 5.675 0 control—at an amazingly low level. Take the figure on hard goods materia 
Steel, plates, Chicago, cwt ey iauews 5.30 5.30 5.30 0 holdings relative to sales. This measure, which reflects days supply, 1s 
Aluminum, pig, Ib ee a 24 24 6 7.7 close to the post-war low hit last June (see chart below) 
Secondary aluminum, #380 Ib ’ see eee 212 12 23 7.8 ' _ 4 
Copper, electrolytic, wire bars, refinery, Oe es al 306 306 296 + 3.4 ; 
i CRs crs Fes paeeeanreseneceses 493 193 493 0 | 3 
Lead, common, N.Y., |b ae ; 103 103 12 14.2 . | | 
’ ? Pe Se ee eRe SNES Se a pe - A P/w INDICATOR: INVENTORY-SA RATI 
Nickel, electrolytic, producers, Ib.............-.506: 813 813 74 + 9,9 mm 1N © LES RATIC: | 
lin, Straits, N.Y., Ib LEIA 1.22 1.219 1019 +419.7 This measure compares hord goods production materol tos to 
Zinc, Prime West, East St. Louis, Ib. Be lurd.bs atari Gaee saz 115 13 7.7 | a Ans Rae igen lice era 
companied @ pickup in i buying. 
FUELS | 
Fuel oil #6 or Bunker C, Gulf, bbl... 2.20 20 30 4.3 us + + + 
Fuel oil #6 or Bunker C, N.Y., barge, bbl 2.62 .62 2.62 0 
Heavy fuel, PS 400, Los Angeles, rack, bbl 2.10 210 2.05 1 2.4 iN0 } } t 
Lp-Gas, Propane, Okla., tank cars, gal. (incl. discount) 03 (35 045 33.3 
Gasoline, 92 oct. reg., Chicago, tank car, gal. ll 11 126 12.7 a | | | 
Gasoline, 84 oct. reg., Los Angeles, rack, - sy 108 108 105 + 2.9 | 
4 } 100} } } 
Kerosene, Gulf, Cargoes, gal ee ee edn .098 098 09 + $8.9 . 
Heating oi] #2, Chicago, bulk, gal.............000- 093 093 098 5.1 lt \ 
st + } | 
CHEMICALS dP LEE 44) 
Ammonia, anhydros, refrigeration, tanks, ton nae 94.50 94.50 94.50) 0 . PT PPR aie iat Ata bi : 
Benzene, petroleum, tanks, Houston, gal............. 31 7 34 8.8 | | Dea Toeek beeee  ae ee e, an 
Caustic soda, 76% solid, d -arl : ‘ F os La 

“ ae ° Olid, drums, carlots, cwt...... . 4.80 4.80 4.80 0 } 23 40 100 Otome sc owe it eae ase@ee it wee PO soun 
Coconut oil, inedible, crude, tanks, N.Y. Ib.......... 119 12 14 15.0 | 1957 1958 1959 1960 1961 
Glycerine, synthetic, tanks, Ib een ate Sra eoeg SS Ra ae 248 748 293 15.4 : <5 _} 
seed os, rm, - —— 2 carlots, Ib......... 188 1X8 159 18.2 Note also how favorably the latest level compares to month ago, year 

alic anhydride, tan a a ieee ° 
Polvethv! . he AS | 185 18.9 ago and pre-strike 1958. Current reading is 1% below previous month, 
olyethylene resin, high pressure molding, carlots, Ib 275 275 275 0 : 

Polystyrene, crystal, carlots, Ib............. fA 18 Is 18 0 11° below a year ago and 12 below late 1957 levels. 
Shella es grade, carlots, fob N.Y. cwt...... ee 13.15 13.15 18.10 27.3 e e ° 

ellac N., N.Y. Ib , : ra = ‘ ’ os ‘ ° : 
Soda ash. 58%. lish : tnt st I 0 POSSIBLE BARGAINS—Declining value of the Canadian dollar relative 
soda ash, 58%, light, carlots, cwt.................6. 1.55 1.55 1.55 0 | @ « ‘nev avai » » ibili > iced i . 

Sulfur, crude, bulk, long ton...................... 23°50 aiae se an : to U. S. currency again opens the possibility of lower priced imports. 
Sulfuric acid, 66* commercial, tanks, ton............ 22.35 37 35 »> 26 0 As of last week, the Canadian dollar carried a 4% discount, compared to 
4 neat lla “omer pont tank cars, ag ap haben aed 056 O55 06 6.7 the 3% figure over the past few months. Theoretically, it means that a P. 
i ¢ de, anatase, reg. carlots, Ib.......... : 255 y6 VEE ‘ ‘ ete: ; ti Ae 5 2 ‘ 
. a $99 92 0 can now buy a given amount of Canadian goods with 1% fewer U. S. dollars 
en than was possible this past summer. Thus, a $1,000 (Canadian) purchase 

yan paper, A grade, Eng finish, Untrimmed, carlots, should cost $960 (U.S.)—where it previously cost $970 (U-.S.). 

Bo | ep oakee me. Ay She ° Moreover, this discount could even grow larger. A. T. Lambert, presiden 
ond paper, #1 sulfite, water marked. 20- i Ae ceeten oreover, this discount could even grow larger. . T. Lambert, president 

( hip’ — aye pashaestssenire Sree a 25.20 25.20 25.20 0 of the Toronto-Dominion Bank, last week suggested that the government 
ipboard, del. N.Y., carlots, ton 100.00 100.00 100.00 0 : : Oo! 1 0 ] 

, , es . allow Canadii yne ‘tuate betwee . oe 6 
Wrapping paper, std. Kraft, basis wt. 50 Ib rolls... .. 9.50 9.50 9.50 0 illow Canadt ~ re to fluctuate | ibapers 94¢ (U.S.) and ¢ Cl 
Gummed sealing tape, #2, 60 Ib basis, 600 ft. bundle. . 6.30 6.30 6.60 4.5 If adopted, this would mean even greater price drops 

Some P.A.’s warn that reductions may not be automatic. They note Ca- 
BUILDING MATERIALS ’ a oe ¥ ie ptr e ‘teat 
( p nadian suppliers often quote prices in terms of U. §. dollars—which would 

ement, Portland, bulk carlots, fob New Orleans, bb! 3.65 3.65 3.65 0 j i i 
Cement, Portland, bulk carlots, fob N.Y., bbl 4.20 420 40 4 tend to obscure the possible savings stemming from currency devaluation. 
ead age s4s, eg fob N.Y., mftbm 107.00 107.00 116.00 7.8 e e e 

ouglas fir, 2x4, s4s, carlots, fob y3 , : TEE 
Scouns ind. od , ob Chicago, mftbm 123.00 123.00 = 129.00 4.7 STEEL IMPORTS—LU. S. buyers will be in a much better position to 

s, carlots, fob Toronto, mftbm. . . 83.00 83.00 82.00 . 12 <— 
Fir plywood, '4” AD, 4x8, dealer, crid, fob mill, mst. 60.00 6 00 68 00 18 obtain foreign steel than > ls were in pre-strike 1958. 
TEXTILES For one, Free World capacity is way up. Some German producers are 
. “to “roti y * Maley on 1 . -_ “— ve ar} » . 
Burlap, 10 02. 40", N.Y. yd... ec. cece eee, _ ve - a reported operating at 80 © of capacity, compared to the full capacity levels 
Cotton middling, 1", N.Y, Ib...................... 356 S¢ * = of recent vears. English mills are running at only a 77% rate. 

“ BENGE Res esters sorenressesess be tH $23 } m nk ? e ° e: i . 

Printcloth, 39”, 80x80, N.Y., spot, yd........ +... 178 178 79 Overseas inventory paring will also help swell the available supply. Accord- 
Rayon twill, 40% ”, 92x62, N.Y.. yd 215 “4 V7 6 2 ? : ; : —* : 
Cotton drill, 1.85. $9”, 68x40, N.Y. yd....00 398 215 <<) 2.3 ing to reports from the continent, foreign buyers are tightening their belts, 
\ cs ’ ’ : Toes Teo 5 $75 385 5.6 : ae ne - ‘ . ee 
Vool tops, N.Y., Ib... Wey ih ba, Bae 1.625 1610 1470 10.5 similar to American P. A. action over the past year. i 

> fact the F -d States P.A.’s have better ‘rseas contac an 
HIDES AND RUBBER The fact that many United States P.A.’s have better overseas contacts th 


in 1958 should also expedite the import flow—when and if needed. 

One possible rub: Russian steel buying. The Reds are making deals with 
English and German mills for conversion of hot rolled sheets to cold rolled 
sheets. This could eat-into current European over-capacity. 


Hides. cow, light native. packers, Chi 
. ‘ pé cone, ......: 215 215 70 426.5 
Rubber, #1 std ribbed smoked sheets, N.Y., Ib....... .276 271 tas “3s 


Price sources include: Coal Age, E&MJ Metal and Mineral Markets 


Platts Oilgram Price Service.) , Engineering News-Record, 
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p ; s of Pol vin | Chloride Film his W kK’s S Pri Soviet Weld Equipment 
ice yviny I P Frices | to Be Marketed in U. S. 
T) Be Boosted by Pantasote Jan. 1 a See | heed. ek ee 
6 29 Ago Change planning to market a wide ran 
w York Pantasote Co.; been deteriorating amon pla Steel, #1 hv, divd Pitt, ton 36.00 34.00 27.00 33.3 Of Russian welding equipment in 
k announced a 4% in-|tics products, | think responsibk Steel, #1 hv, divd Clev, ton 31.00 31.00 25.00 24.0 the U.S 
, , ‘ Steel, #1 hv, divd Chic, ton 32.00 29.00 25.00 28.0 Rube Q ; ® Co Day 
yolyvinyl chloride film} companies should act where po p . . . eA Rubery ‘- ' 
| : Copper, #1 wire, dir buy, fob NY, Ib 23 23 225 2.2 , vr 
Tectir Jar | The new ble to Keep them at reasonabl Copper (hv) & wire mix, dir buy, fob NY, Ib 7 21 205 24 on Wd Ma ined a distrib 
’ given a good chance level he added Brass, light, dir buy, fob NY, Ib 12 12 105 14.3 tion agreement covering the U.S 
king, despite the hesitation Maloney said all Pantasot Brass, hv yellow mix, dir buy, fob NY, lb 14 14 12 16.7 ind most of the British Com 
: Alum (cast), mixed, dir buy, fob NY, Ib 09 09 09 0 monw th sation +] V/O 
r companies to go along Customers reacted favorably to ; : monwea lation with 
Alum (sheet), old clean, dir buy, fob NY, Ib 09 09 085 59 M ; \ 
vith the Pantasote move. the price boost. Firming film Zinc, old, dir buy, fob NY, Ib 03 03 03 0 ichino Expo loscow \n 
don't have to mak« a | price meant less pressure on their Lead, soft or hard, dir buy, fob NY, Ib 06 06 078 24.1 Owen spornesMman howevel aid 
change in our published own quotes for the packagin Rubber, mix auto tires, divd Akron, ton 11.00 11.00 11.00 0 the firm is not yet ready to say 
wit. ' Rubber, synth butyl tubes, East, divd, Ib 073 073 063 15.9 
ae : as les ' ' ' when it will beg ( fu ( 
aid one large PVC film) furniture upholstery, plastic tlk eins, db Cheah ties ie, Gite, ton 1000 1000 1800 an ¢ 4 egin ling th 
ifacturer, “and we probably shower curtains and other prod Paper, #1 mixed, dir, NY, ton 3.00 3.00 1.00 200.0 Soviet products or to give de 
until we see how well the ucts manufactured from PV¢ Polyethylene, clear, dir, NY, lb 04 04 10 60.0 tails on just what types ol equip 
takes. But we'll be aim- film ment are involved 
it the higher quotes in our 
ng efforts.” 


Thinks It Will Stick 


| think the increase will stick 
1use demand has been im- 
ing considerably since Au- 
said another supplier 
Pantasote’s hike stemmed from 
¢/lb. increase in polyvinyl 
oride monomer tags in No- 
mber 
[he monomer increase added 
lb. onto the cost of the resin 
m which we produce the PVC 
m,” said Sylvester Maloney, 
president of Pantasote 
Pantasote also sells the PVC 
n. “But our 60-million Ib. | 
pacity ranks us seventh among 
mestic suppliers—not big 
ough to raise the resin price,” 
id Maloney. “But we are a 
ijor producer in the film end of | 
OUSINeSS 


With the way prices have 


Think Delivery... 


Price Briefs 


Zinc Dust—Prices are going 
2¢/lb. in response to better 
nand and the recent boost in 
New carlot price is 16¢/Ib. 


Phosphatic acid—One large 
ducer is cutting prices by 

3.50/ton to makers of liquid 

rtilizer. Competition is behind 
reduction which puts the price 
75% material at $78.50/ton 
., tankcar 


Heating oil—Large companies 
rescinding fuel oil seasonal 

owances in the Pennsylvania 

nd Delaware areas, raising prices 
kerosene, No. 2 oil, and diesel 
in these two areas 


DD1T—Better demand is caus- 
a 4¢/lb. price rise for this 
ecticide. New price is 21¢/Ib. 
carlot quantities in bags 


Molybdenum Fansteel is 
king molybdenum foil avail- 
e in a wider range of sizes at 
ces as much as 33% below 
mer levels. Production effic- 
cies are behind the new price 


ve HOLO-KROME’S SAME-DAY SERVICE ON THERMO-FORGED* SOCKET SCREWS 
Electrical equipment — Gen- PREVENTS DOWNTIME ON YOUR PRODUCTION LINE 


il Electric raised prices 5’ on 
voltage capacitor units and 


ulpment (rated 600 v. and less). Downtime costs profit dollars . .. that’s why you’ve For profit-making quality and on-time delivery, 
E also cut 100 kvar capacitor got to be sure the fasteners you vitally need arrive standardize on Holo-Krome THERMO-FORGED socket 
ices from $194.66 to $187.70. | at your plant on time. And that’s why Holo-Krome’s screws. See your authorized Holo-Krome distributor 
id distribution transformers Same-Day Service is so important to you. Packaged or write for more information. 


. ie. > “" & 7 ¢ ; 
ited 3 . and S kva) by 3% e goods shipped same day the order comes in most 


specials shipped in four weeks or less! 
Polystyrene Planned _ in- = 
reases of 1¢/l!b. for polystyrene * 
Were officially cancelled last week ©» gq ZS ZA Thermo-Forged 
ss Dow ‘Chemical noted cus Q% OX &&°\ oN SOCKET SCREWS 
Omers that its general purpose a . ; ‘ 
¢ ¥ THROUGH AUT p 


crvstal grade would remain at 


nm Awl 


SULU UN Ju J RIZED HOLO-KROME DISTRIBUT 
I&$¢/Ib Monsanto had earlier *Trade Mark of The Holo-Krome Screw Corporation THE HOLO-KROME SCREW CORPORATION © HARTFORD 10, CONN. 
Cancelled boosts on color poly- 
styrene 
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Index Bases to Be Switched on 1962 Statistics 


Middle Atlantic Truckers 
Seeking to Widen Sphere 
Of Constant Charge Plan 


Washington— Ihe Middle At 
lantic Conterenc is trying to 
force all motor carriers in its 
territory to impo o-called con 


controversial 
mall shipments 


stant charges if th 
rate scheme for 


wins Interstate Comme! Com 
mission approy il 
The rate proposed is now un- 


der suspension while ICC inves- 
tigates its lawfulness. Examiner's 
hearings will begin Jan. 16 

In a new development, the con- 
ference has asked the commis- 
sion, if it approves the proposal, 
to prescribe the charges for all 
truckers Operating in its territory 
and between the territory and 
New England. Should the com- 
mission do this, none of the af- 
fected truckers would be permit- 
ted to continue using existing 
conventional rates 


Fears Partial Adoption 


The constant charge, which 
would apply on shipments of 300 
Ib. of would increase rates 
on lower-class commodities and 
reduce those on high-rated goods 
Unless all the territory’s truckers 
adopt the plan, the conference 
fears, shippers would defeat its 
purpose by giving low-rated traf- 
fic to carriers maintaining con- 
ventional rates 

The constant charge ignores 
commodity classification and 
bases rates solely on weight and 
distance. Major shipper groups 
strongly oppose the plan. Though 
they welcome rate simplification, 
they feel that simplification 
should be achieved without any 
increase in small shipment 
charges, which have risen sharply 
in recent years 

A similar constant charge 
scheme proposed by the Eastern 
Central Motor Carriers Assn. 
also is being investigated by the 
ICC 
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how to convert 
1947-49 ba to 


tl new 1957-59 ba 
‘A Little Manipulation’ 


peaking, all it in 
1 little manipulation 
4 49 based index 
1 a top busine tatistician 
you divide your in 
base) by the 1957-59 
(old base). The result 
index on a 1957-59 base.” 
He gives this example: The 
industrial wholesale price index 
it latest report on a 1947-49 
base is 127.3. The average 1957- 
S9 index on a 1947-49 base was 
126.6. Divide 127.3 by 126.6 
Multiply the result by 100. The 
answer—100.6—is the current 
industrial wholesale price index 
on a 1957-59 base 
“The new reading 
that prices have 
tively unchanged from 1957-59 
something that would not be 
quite so apparent if the index 
was on the old 1947-49 base,” 
the statistician said. 
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Will Check Specific Problems 


Also, government officials have 
indicated a willingness 
problems 
In the 


to go Over 
with industry 
case of BLS, of- 
ficials suggest getting in touch 
with the nearest regional office 
of the agency 

One BLS expert, in comment- 
ing on the coming index base 
change, points out that it should 
not be confused with the periodic 
revisions Of price indexes which 
are always going on 

As an example, he notes that 
BLS is currently working on a 
major revision on the cost of 
living index for release sometime 
in 1963 He points out, 
“This can make a _ significant 
change in price trends—which is 
more meaningful from a_ price 
viewpoint than a change in the 
reference base.” 


pecilic 
users 


also 


Government Readies Plan to Give 


More Contracts to Small Business 


(Continued from page 1) 
including the Small Business Ad- 
ministration and Sen. John 
Sparkman, chairman of the Sen- 
ate Small Business Subcommit- 
tee, maintained that they were 
ineffective. 


New Regulations 


The new regulations are ex- 
pected to strengthen the pro- 
grams by: 


@ Requiring government sub- 
contractors with orders of at 
least $500,000 to give small firms 
a chance to compete “equitably” 
on purchases. The requirement 
now applies only to prime con- 
tractors with orders of at least 
$1-million. But the requirement 
will continue to be applicable 
only when government contract- 
ing officers determine formally 
that the procurement program 
offers “subcontracting possibili- 
ties for small business.” 


@ Requiring companies with 
prime contracts of at least $1- 
million to designate a_ liaison 
executive in their offices to handle 


Weekly Production ‘ Records 


Steel ingot, thous tons 

Autos, units 

Trucks, units 

Crude runs, thous bbl, daily aver 


Distillate fuel oil, thous bbl 
Residual fuel oil, thous bbl 
Gasoline, thous bbl 


Petroleum refineries Operating rate, % 


Container board, tons 
Boxboard, tons 

Paper operating rate, % 
Lumber, thous of board ft 


Bituminous coal, daily aver thous tons 
Electric power, million kilowatt hours 
Eng const awards, mil $ Eng News-Rec 


4 


Latest Week Year 
Week Ago Ago 
2.073 2.032 1.393 
174,274 133,459 142,590 
26,629 22.139 24,006 
8,518 8.303 7,834 
14,845 13,747 12,934 
6,438 6,352 6,711 
31,076 29,543 29.053 
85.4 83.3 79.2 
180,658 185,271 145,108 
95.336 89,166 85,501 
88.4 94.3 86.7 
174,596 219,132 159,257 
1,469 1,482 L312 
15,954 15.330 14,368 
316.9 449.8 446.1 


inquiries from = small business 
suppliers. Up to now, contrac- 
tors have only been “encouraged” 
to do this. 


@ Allowing the Small Business 
Administration to examine pur- 
chasing records of large prime 
contractors and the major sub- 
contractors. But the inspections 
will be made through the pro- 
curement agencies. 


The new rules will not allow 
SBA to prescribe the extent of 
subcontracting to small business 
nor to have any authority in the 
administration of prime procure- 
ment contracts. Some Congres- 
sional small business proponents 
had proposed such provisions. 


More Muscle 


Under existing Pentagon small 
business procedures, procurement 
Officers have authority to check 
the subcontracting schedules of 
prime contractors and to push for 
greater subcontracting oppor- 
tunities for smaller suppliers. 
The new rules will “put a greater 
effort” into this policy, a Penta- 
gon small business policy official 
told PURCHASING WEEK in com- 
menting on their expected effect. 

In fiscal 1961, which ended 
June 30, the military services 
awarded $3.6-billion worth of 
prime contracts to small busi- 
ness. Small firms also received 
$3.5-billion worth of military 
subcontracts. 

Earlier this year President Ken- 
nedy directed the Pentagon to 
exceed the small business prime 
contracting rate by at least 10% 
in the current fiscal year. De- 
fense officials expect this target 
to be achieved. They expect the 
new rules to boost the subcon- 
tracting rate also, but are not 
setting any definite mathematical 
goal. 
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Sylvania Bringing Out 
40-Watt Fluorescent 
Said to Last 20% Longer 


New York—Sylvania Electric 
Products, Inc., has announced a 
new long-life, 40-w. fluorescent 
lamp that the company claims 
can cut yearly bulb replacement 
costs by 20%. The lamp, which 
sells for a standard price of $1.30 
(in cool white), is rated at 9,000 
hr. compared with the usual 40-w 
burning life of 7,500 hr. 

Sylvania claims also high ini- 
tial and sustained light outputs 
for the lamp called the “Lifeline.” 
The cool white unit, is rated at 
3,100 lumens at 100 hr. and 
2,800 lumens at 3,600 hr. 


Cuts Maintenance Costs 

The lamp’s 20% longer life 
rating cuts replacement mainte- 
nance requirements and could 
effect savings of as much as 37¢ 
per unit, according to Sylvania 
which also pointed out the drain 
of 1.2 fewer watts of electricity. 
The company translated this to 
an average wattage saving of 16¢ 
over the life of each lamp. 

The company has designed a 
new functional package to sim- 
plify handling of the lamp. The 
“Caddy-Pack” holds 60 of the 
40-w. fluorescents instead of the 
usual 24 and opens by zipping 
a tear strip that girdles the mid- 
dle of the corrugated container. 
The top then lifts off and serves 
as a handy disposal unit for re- 
placed lamps. Package design 
also permits shipment in pallet- 
ized loads of eight for easy stor- 
age and handling in large lighting 
installations. 

The 40-w. Lifeline is available 
in 11 types which include white, 
cool white, warm white, natural 
white, daylight, cool white de- 
luxe, warm white deluxe, reflec- 
tor white, reflector cool white, 
reflector warm white, and reflec- 
tor cool white deluxe. List price 
varies with the type. 


New Jersey Town Testing 
Waterproof Refuse Bags 


Montclair, N.J.—The Town 
of Montclair has started a 60- 
day experiment with waterproof 
refuse bags to see if they will re- 
duce the costs of garbage collec- 
tion. 

Cost of the experiment has 
been underwritten by the West 
Virginia Pulp & Paper Co., man- 
ufacturer of the bags. Metal 
holders of either a wall or stand 
type have been distributed to hold 
the 40 gal. Clupak bags. Some 
500 home owners are partici- 
pating in the tests. 

The bags will cost 8¢ each in 
carload quantities of 80,000, ac- 
cording to preliminary estimates. 
It is expected that the wall hold- 
ers will cost $4.25 each and the 
stand-type holders $7.50 each, 
both f. o. b., Wellsburg, West 
Virginia. 


‘Labor Unrest, Competition Create 
‘Cloudy Outlook for Glass Buyers 


profit margins. But one frat 
admits foreign producers h 
declared an all-out price war 


YS 


severe are price deals by impr 
that a 
them tor 


Rep 


ers congressman blay 
labor walkouts 
John H. Dent 
last week that three-w 
strikes in Arnold and Jeanne 
Pa., Clarksburg, W. Va., Okm 
Okla., and Fort Smith, Ar 
were the result of glass produce 
refusal to grant wage hikes d 
to foreign price underbidding and 
to foreign tie-ups with Americ 
firms 


(D-P 


said 


yee, 


2,000 on Strike 


\bout 2,000 glassworker 
were on strike at plants of Amer- 
ican-St. Gobain Corp. and Fourco 
Corp. The former is partly 
owned by a French company. A 
23-week strike at the Natrium 
W. Va., chemical plant of Pitts 
burgh Plate Glass Co. was settled 
in. mid-November. While. this 
plant doesn't make glass, it does 
produce soda ash a vital ingredi- 
ent to the company’s glass-mak- 
ing division 

In a talk before the Pittsburgh 
financial analysts, David G 
Hill, Pittsburgh Plate president, 
said, “For a number of years 
intense price competition has 
been prevalent in the glass in- 
dustry. This has resulted from 
the rapid growth of competition 
from two sources—domestic pro- 
ducers and low-cost, low duty im- 
ports.” 

Foreign glass makers in 1960 
sent 12 times as much sheet glass 
into the U.S. as in 1950. Im- 
ports of sheet glass in 1960 
amounted to about one-third of 
domestic production. 

Hill said price increases of late 
have been impossible. “In fact 
several rather severe price re- 
ductions have been necessary to 
meet competitive offers,” he said. 
He also noted several companies 
are working well below capacity, 
not using their assets to the full- 
est. 


DowtoExpand Output Of 


Polyethylene Containers 


Midland, Mich.—Dow Chem- 
ical Co. plans to expand sales o! 
polyethylene containers by start- 
ing production operations in fou! 
key market areas—Chicago 
Baltimore, Tampa, and Ne\ 
York. 

This is the first big expansion 
the company’s rigid containe! 
program announced earlier thi 
year (see P/W, Mar. 20, p. |) 
Prior to that time, the compan 
supplied resin for making th 
packaging materials, but did not 
make any polyethylene containe! 
itself. 

Dow said production of tl 
blow molded polyethylene coi 
tainers at the new locations wi 
begin next spring. The containe: 
will be used for a wide variet 
of items, including bleaches, d 
tergents and dairy products. 

The company also said it 
working out a plan to allow co! 
tainer users to install Dow-owne: 
production facilities in their ow 
plants. 

Dow already is producin 
polyethylene containers at Sa 
line, Mich. In addition, it is mak 
ing polystyrene containers at ‘ 
plant in Findlay, Ohio. 
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. with America’s underwater nuclear fleet. In building up today’s nuclear fleet, Electric Boat Division 
of General Dynamics Corporation took to the air. To meet exacting production schedules, the atomic 
submarine shipyard often utilized Emery Air Freight’s speed and reliability to make on-time deliveries 
from suppliers. Emery Air Freight has been part of Electric Boat’s operations for the past five years. 
Emery gives same day or overnight delivery anywhere in the nation. Now you can go far and wide 
for new suppliers to shop for the best at minimum cost. Plan now to take advantage of the speed and 


reliability of Emery by specifying “Ship Emery Air” on shipments from your suppliers. 


Call your local Emery man, or write . 


<a EMERY AIR FREIGHT 


801 Second Avenue, New York 17, New York Offices in all principal cities. 


a ’ illowance for the differen in the cost of manufacturing, sak capacity still is more than amp! 
Purchasing Week S yw delivery Even so, this category Is expecte ( 7 
to rise some 2% over 1961 e 


Washington Perspective | dy rovernment, in its appeal, contends that the dairies never penditures to a total of $2 


illy demonstrated specific lower costs to chains—merely that — pjllion 
ich sales were less costly on the average This, say Justice The government’s constructi 
ittorneys, is insufficient under the law outlook for 1962. finds chi 


Nhe Supreme Court has accepted tor review a case that could stimulants for a record-breakir 


have wide repercussions on pricing practices. It involv. that Should the Supreme Court uphold the lower court decision, — ¢6()_billion year coming in tho 
tion of the Robinson-Patman Act which prohibits price di the government's ability to attack price discrimination would be areas receiving federal aid. The 
rimination al to favored purcl rs at lower pric with hampered seriously. Such a decision would mean that a com-_ jnclude housing, highways, ho 
t st pustification pany need not stick to strict cost accounting to use the “cost pitals and sewers, all rising fro 
Phe specific case at issue invols ower milk prices offered by justification” defense under Robinson-Patman. A ruling is not 7% to 14%. New housing sta: 
Jorden Co. and Bowman Dairy Co. to Chicago chain stores than expected before spring are expected to rise from 1.3-m 
; lent grocer A lowe! urt dismissed a price dis lion this year to 1.4-million | 
e) I I PROC OV LU) ’ 5 : 4 > 
independen +r bad e bd 1962, mainly because of bett 
rimination charge brought by the Justice Dept. on the basis of i) e 
: , , ome over-all business conditions, mo 
milk company claims that the discounts offered th chains re Construction activity is expected to reach record levels next tees! BREA tomes Salebe onl 
° . Cle f 9 « c 
ulted from cost savings in sales year—but not in all categories One of the weaker areas prob costs and plentiful supplies 
Robinson-Patman permits price differentials based on “due ably will be industrial construction, chiefly because manufacturing 


materials, labor and money. 
. 7 7 


The spectacular price rise for 
tantalum scrap and ore is about 
at an end. Prices of tantalum 
’ used in electronics for capacitors 
‘ t y n —_ h AX h and in metallurgy as a high-tem . 
ad + q + + I Tt e ~ = perature alloying material—have 


just about doubled in the past §! 
couple of months. Chief reason ' 


Imports from the Congo were §!"°, 
running at 31,720 Ib. a month 9°“ 
until trouble hit that country + 

Now, they are down to about §°° ° 
1,900 Ib. per month. we 


However, new sources of sup- 


_" ply are opening rapidly— in sf 
$ P7 Brazil, Mozambique and Malaya. §‘*’, 

: And new techniques are being 2 

y a developed to economically proc , 

ess low-grade ores into usefu an 

é e e metal. Government experts fee! §'' 


that prices may well drop back 9)?’ 


WHEN PURCHASING BRAZING ALLOYS to their normal level of $7 10 ff" 


$8.50/lb. within a matter of six 9° 
months or so. 


» * - ifte 
mo) 
7 ; ; . The plan to restrict crude oil vid 
What Actually Goes Into a Good Brazing Alloy? imports even more next year has 

<a : : been pigeonholed. The idea 
Your chemists can analyze the alloy in the labora- points and the like. That’s all right as far as it goes originating with Interior Secy | 
tory and come up with an answer expressed in —but it doesn’t go far enough. Stewart Udall, was to cut crude o1 
é : 7 ; oil import quotas as an aid to ( 
terms of chemical percentages, melting points, flow hard-pressed domestic producers. §§ ;o<; 
Under a separate plan, import pe 
quotas on residual fuel oil would § yy 


have been relaxed, or even 
dropped entirely. Wh 
But Udall brought his crude- 


That’s Where Handy & Harman Begins. 


r : ee ° : . . . . a . ce 
a- We start with an alloy composition that provides just properties, purity protection and good working char- oil plan to the White House at c 
what you—and your customers—require in the way of acteristics. There are over thirty to choose from — each pee ee time — oo are 
2s : ‘ . . + ee . ential aides were formulating 

tre sistanc . é with a scientifically balanced group of useful properties. : ee in 
joint strength, corrosion resistance, high-temperature ith a scientifically grou} prop their new freer-trade policy 


Heads of a number of govern- § }, 
ment departments and agencies 
' ;, objected vigorously to Udall’s § ho 
Then We Add: crude-oil plan. 


err 
a ‘ Te President Kennedy has swept § j,, 
q- 4 quality-control system that assures accurate analysis, _ brazing products and processes, and modifying them for the entire matter under the rug the 
uniform composition and dimensions, and complete ad- _ a wide variety of industrial requirements. on at . He ha fin 
: ee Six- n w] 
herence to standards that help you get predictable results m-a far-flung network of field offices and distributor Rene 8 See ern F wi 
: , hp more on any changes in oil impo se 
time after time. representatives that puts a brazing specialist within easy controls—meaning that crud P 
t- a Technical Service organization that gives your engi- access to handle your needs and requests wherever you resid and oil products will enter ff ¢ 
neers, designers and operators any help they need with may be. the U.S. during the first 
licati bl ng aA Avg TI 1? WI ler f Handy & H months of 1962 at the same ra 
application problems...in designing for best results re result? When you order from Handy arman, as a vear earlier. Meanwhil 
from the brazing method...and in selection of equip- you get more than a package of premium-quality brazing White House’s Office of Eme 
ment that will do the best job for the least money. alloys. You also get people—the services of an organi- gency Planning—not the dome 
r- a Research Staff and facilities that ible zation that is unique in its ability to make every last re ee ee 
- a Research Staff ¢ é *s that are responsible — z: 4 g , s nage 
rch Staff and facilities that are responsible zation that is unique in i y y le study the entire oil import pi 
for our present comprehensive line of brazing products penny of your brazing dollars work hard. ture. This will include contro 
and development of new ones. This is the Handy & Harman formula for brazing satis- on serie fuel oil, which it w 
. : ee ° . studying anyway. 
e- a background of long experience in originating basic faction. Where can you buy a better one? et bie 


The future of oil import r - 
strictions now is in doubt. B 
pressure from domestic produce 
Your No. 1 Source of Supply and Authority on Brazing Alloys for stiffer restrictions, perhaj 
worked in with tariff agreement 
will be intense. It’s a good b 
that some sort of controls wi 
remain after mid-1962 


HAN DY & HARMAN The moratorium, incidentally ; 


fe : : : 2 gives a break to coal suppliers » 
850 Third Avenue, New York 22, N.Y. The Administration plan to scraj “ 
c c . .S ) 

all controls on imports of residua i 

fuel oil, used generally in heaw 

industrv, had been opposed by h 


the coal industry. 
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( ourt Ruling Widens Sphere of Contract Carriers | ‘ev Over=tinsis ov. 


ashington—A landmark de- 
by the U.S. Supreme 
provides shippers a new 
ym in selecting the type of 
service they want to fill 
transportation needs. 
court decision makes it 
for contract carriers, who 
de shippers with tailored 
ces, to expand their business 
1¢ expense of common Car- 
It reverses a long-standing 
cy of the ICC for handling 
ract carrier permits, but is in 
with a series of decisions by 
r courts 


Twe Cases Involved 


he Supreme Court made the 
ruling in considering two 
cific cases. In one, J-T Trans- 
t Co. had sought a permit to 
carry aircraft parts for Boeing 
Co. between Wichita, Kan., and 
Indianapolis, Ind. The action was 
protested by U.S.A.C. Transport, 
Inc.. a common carrier, which 
‘id it could perform the job as 
vell as J-T and was willing to 
do so. The ICC upheld the com- 
mon carrier, even though Boeing 
id it preferred the services of 
|-l and would turn to private 
carriage rather than use services 
f U.S.A.C. 
In the other case, E. L. Red- 
lish applied for a contract car- 
permit to transport canned 
foods for three packers from Ar- 
kansas and Oklahoma to points 
n 33 other states. His applica- 
tion, though supported by ship- 
pers, also was denied by the ICC 
ifter various motor and rail com- 
mon carriers said they could pro- 
vide the same service. 


ICC Position 


ICC has long taken this posi- 
tion: 

Contract carriers should be 
restricted to performing those 
specialized transportation tasks 
which common carriers are un- 
willing or unable to perform. 
Where common carriers want to 
provide the service, they should 
be allowed to de so because they 
are the backbone of the transport 
industry and their operational 
and financial capacity should not 
be eroded by contract carriers. 

The Supreme Court ruled, 
however, that the commission has 
erred in adopting this basis of 
judgment. The court noted that 
the Interstate Commerce Act de- 
fines a contract carrier as one 
who furnishes “transportation 
services designed to meet the dis- 
tinct need of each individual 
customer.” 


Must Consider 5 Factors 


The act also requires the com- 
Mission to consider five factors 
determining whether to grant 
itract carrier authority. Aside 
m the effect such authority 
uld have on protesting com- 
n carriers, it must also con- 
r the effect which denying the 
lication would have on the 
pper, the number of shippers 
be served, the nature of the 
vice proposed and the chang- 

: character of the shipper’s re- 

irements. 

In interpreting these provi- 
ons of the law, the Supreme 
Ourt said Congress did not in- 
end for ICC “to protect the sta- 
us quo of existing carriers, but 
) establish a regime under which 
lue contract carriage could be 
llowed if the distinct need of 
hippers indicated that it was de- 
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sirable,” the court pointed out 

he Reddish case contained an 
additional element—the question 
of what role comparative rates 
should play in a contest between 


common and contract carriers. 
ICC has held that where com- 
mon carriers can provide the 


Service sought and shippers feel 
common carrier rates are too 
high, they should seek relief for 
rate reduction, not seek a new 
form of carriage. The court held, 
however, that rate advantages of- 
fered by contract carriers should 
play a role in determining 


whether there is a need for their 
services. 
The 


ence ol 


contract carrier confer- 
the American Trucking 
Assns. hailed the court’s decision. 
“In the past,” a spokesman said, 
“contract carriers have to a large 


extent been hamstrung by the 
commmission’s desire to main- 
tain the status quo... .” 

[he conference believes the 


decision will help contract car- 
riers reverse a trend toward pri- 
vate carriage by shippers who 
want a more tailored service than 
common carriers provide. 


‘ork Owens-Illinois 
Glass Co. has created a new 
Plastic Products Div. to handle 
the production and sale of plastic 
products, including blown plastic 
containers. 

The new division was created 
by dividing the Closure and Plas- 
tic Div. into two separate units. 
Owens-Illinois officials said the 
move also would allow it to give 
increased emphasis to produc- 
tion, development and sales of 
closures. 

Owens-Illinois introduced 
polyethylene containers in 1958 
and since then has opened nine 
new plants for producing them. 


GE Closing Lamp Plant 
For Reasons of Economy 


Boston—General Electric Co. 
is Closing its East Boston lamp 
plant because of inability to com- 
pete with Japanese imports of 
Christmas tree bulbs 

C. Fred Rada, plant manager, 
said Japanese imports have ac- 
counted for more than half the 
market in recent years, and that 
the East Boston plant, built in 
1913, is not equipped to compete 
on a cost basis. 

The plant, which employs 450 
persons, will be shut down grad- 
ually over the coming year and 
its production § transferred to 
other GE plants. 


These are the hands of a purchasing agent 

responsible for buying washroom supplies. Businesses 
across the country find in the Fort Howard line the 
tissue to meet their exact performance and price needs. 


Employee-Pleasing Softness and Strength 
-at Low Cost 


Fort Howard offers many grades of roll and folded 
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“®Fort Howard Paper Company 


tissue so that you may meet your exact requirements 
in performance and price. For more information 
on how to keep your costs down but service up, 
consult your Fort Howard distributor. 


AMERICA'S MOST USED PAPER PRODUCTS AWAY FROM HOME 


Green Bay, Wisconsin + Sales Offices in New York, Chicago, Los Angeles 
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General Electric Makes 
Eddy-current-coupling Drives 


And they’re dependable drives. The complete line includes 
water-cooled and air-cooled eddy-current couplings. We 
call them A/WAJRor drives. Ratings are from 1 to 

150 horsepower, operating from standard a-c power. 


A General Electric AMWAJRoOL drive is not just another 
eddy-current coupling. For instance, in the water-cooled 
coupling, water control is packaged. You’ll see much less 
external piping. Furthermore, the coupling is protected from 
flooding—and the air gaps are dry, preventing corrosion. 


KINAJROL Couplings are compact, field proven and 
dependable. General Electric has had a good deal of 
experience in the engineering, manufacturing, and 
application of packaged adjustable-speed drives. And we 
know how important service is to a customer. 


KINAJROL —2 good product, with the kind of service 


you can depend on. Please call your nearest General 
Electric Sales Office for further details. 


“Trademark of General Electric Company 821-07 


AIR COOLED, 7-1/2 to 100 HP 


WATER COOLED, 25 to 150 HP AIR COOLED, 1 to 5 HP 


DIRECT CURRENT MOTOR AND GENERATOR DEPARTMENT 
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)rientation Seminars With Vendors 


Yaying Off for IBM Purchasing Dept. 


The Purchas 
IBM’s Roch 


Minneapolis 


Department at 


r, Minn., plant has taken the 
{ in setting up special tech 
il orientation seminars with 
idors for men from design 
gineering, manufacturing, and 
ality control. Over 45 repre- 
ntatives from the Rochester 
int have just finished a series 
castings, spending a day get- 
ig a firsthand knowledge of 


castings at a vendor’s plant, 

[win City Die Castings Co. 

[wo other vendors cooperated 
showing IBM engineers and | 
pervisors the ins and outs of | 
nd and investment casting s. | 
irchasing has found that there | 
re fewer design, specification | 
id quality problems when the | 
ersonnel who actually work with 
1¢ materials are able to hear di- 
ctly from the vendor what the 
ipabilities and limitations of the 
processes are. IBM _ Rochester 
lans to run additional seminars 
ering plastics and stampings 
; well. 


The Payoff 
The payoff to purchasing! 
comes from both sides—better 


vendor relations and closer co- 
operation from engineering. Bas- 
ically the seminars have cleared 
the air by putting common prob- 
lems concerning specifications 
ind tolerances in the open. 

Working with the plant educa- 
tion department, castings buyer 
|. W. Krier and his buying team- 
mate, Donald Knoblauch of pro- 
curement engineering, worked 
out arrangements to visit the 
fwin City plant for the day. 
From there, vendor host Trevor 
N. Davis, Twin City sales man- 
ger, took over. 

Davis described his company’s 
organization and the type cast- 
ings it makes for IBM. Then the 
visitors saw a film on castings. 
Davis wrapped up the morning 
session with a technical discus- 
ion of product standards in 
vhich he stressed the importance 
of developing proper drawings 
before the die is cut. 

After lunch, the group broke 
up into small sections and toured 
the plant. 


Purchasing Dept. Idea 


The whole idea for these 
‘minars started in the purchas- 
ng department. About a year 
go, IBM Rochester invited some 
of its vendors to its home 
rounds. When asked for sug- 
estions on improving relations, 
he casting suppliers criticized 
i¢ drawings and the tight in- 
pection tolerances. Purchasing 
‘cided that as middle man in 
ese problems, it would bring 
igineering and quality control 
the vendors as a first step in 
ming out mutual difficulties. 
le first meeting covered sand 
sting and met at near-by Lake 
ty, Minn., in the plant of sup- 
ier Gellette & Eaton Corp. 
As IBM’s leading investment 
isting supplier, Gray-Syracuse, 
c., is located in New York, the 
econd seminar had to take the 
vendor to Rochester. But R. E. 
Gray, vice president of the com- 


pany, made sure that his pres- 
entation contained several illus- 
trations to make up for the 


Omission of a plant tour. 
Results of the venture are al- 
ready coming in. Twin City’s 


EIA Maps Fight Against Blanket Tariff Cuts | 


Los Angeles—The Electronic|ers is increasing. Newest target | rectifiers are up appreciably from 

Industries Assn. has come out! for the Japanese apparently is the last year but that price declines 

Davis, who was one of the strong- against any blanket tariff reduc- U.S. auto radio market probably will prevent the total 

est advocates for improving draw- tions, saying that if U.S. tariffs Association Pres. L. Berkley |dollar volume from reaching the 
ings and specifications, says that are cut, there should be corre-| Davis told delegates to the three- | 1960 record, $525-million 


IBM’s drawings 


are day 


now more sponding cuts in foreign tariffs meeting that electronics in The EIA also adopted a reso 

thorough which means fewer on American products dustry sales in 1961 are expected |lution urging passage of a law 
engineering changes and fewer The EIA board said this ap-|to hit $10.15-billion which would restrict the govern 

reworks plied not only to Japanese elec Of this amount, $5.3-billion|ment’s right to take title to 
Comments buyer Krier, “We tronic products but to those pro-|is expected to come on military patents in the electronics field 
found that some engineers were duced in Great Britain and the! products, $1.9-billion in indus Davis, a vice president of Gen 


designing with castings and had European Common Market trial products, $2-billion in con-jeral Electric Co., also said he 


never seen a casting operation. EIA members at the group’s| sumer products and $950-million | plans to meet with Defense Dept. 
Now they know what a casting winter conference here heard re-| in replacement parts, Davis said. officials to present ELA recom- 
means physically. Now they can ports that competition from he EIA president added that mendations for improving re- 


understand the problems.” Japanese transistor manufactur- sales of transistors and diode- liability in electronic equipment. 


HEX 

SCREWS 
THIS 

BIG... 


4 ACTUAL SIZE 


That’s a 2”x10” hex screw, shown 
actual size. Like virtually every other 
size of hex screw and nut, it’s avail- 
able from stock at RB&W plants and 
warehouses. In this giant size range, 
hex screws come in fine and coarse 
thread, conform to SAE grade 2 and 
heat-treated grade 5 fasteners. 
RB&W is one of the very few sources 
of supply that carries such large sizes 


116th year 


Plants at: Port Chester, N.Y.; Coraopolis, Pa.; 


Rock Falls, Iil.; Los Angeles, Calif. Sales 
as standard, and that produces them office and warehouse at: San Francisco, 
to the same high quality requirements Calif. Sales offices at: Ardmore (Phila.), Pa 
established for all items in the com- Pittsburgh; Detroit; Chicago; Dallas 


plete fastener line. 

When you need a giant—be sure to 
call on RB&W. Russell, Burdsall& Ward 
Bolt and Nut Co., Port Chester, N. Y. 
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anagement Memos 


Staying on Top 


There’s more to delegating authority than telling 
somebody to do a job. This is only half of the exec- 
utive’s role, and the man who stays on top is one 
who knows that he is accountable to his subordi- 
nates for proper delegating methods and a review 


of their efforts. 


(his accountability, explains James C. Harrison, sales man- 
ager for Claussen Bakeries, Inc., writing in the Harvard Busi- 
ness Review, determines a man’s executive ability. “The plain 
fact is that some executives are able to use delegation success- 


fully and others are not,” says Harrison. 


An executive can best fulfill this responsibility for a two-way 
“accounting of effort“ on assigned tasks by following some 


steps that Harrison notes: 
@ Previewing direction 
opsis of the job assigned. 
® Questioning on progress 
part of delegator and delegatee 
@ Formal reports 
boss. 


@ Joint progress conferences—All responsible subordinates 


meet and discuss progress. 


© Setting deadlines—Time limits are set for completing 


delegated assignments. 


@ Checking results—Unlike the other reporting method; this 
can be used only when tangible results occur while assignment 


is in progress. 


Subordinates furnish a written syn- 
Informal progress reports on 


Periodic reports are submitted to the 


cently cast for new Broadway shows was PERT, 
Program Evaluation and Review Technique, de- 
signed to evaluate 200 kinds of activities connected 
with stage productions. 

This machine can figure time requirements for every phase 
of production activity and save Broadway producers from 
making time-consuming errors. These include opening dates, 
rehearsal time, financing, casting, and out-of-town bookings. 

However, the programer admits, the machine is 
unable to predict what show critics will like, or, how 
a playwright can create a successful play. 


Reorganization Time 

Expansion, mergers, and acquisitions have 
prompted a number of U. S. corporations to reor- 
ganize, according to a report from the National 
Industrial Conference Board. 

The NICB studied organization charts of 61 firms, repre- 
senting a variety of manufacturing and service industries. It 
came up with four patterns—greater decentralization, changed 
role of the corporate staff, development of a new level of 
“group” executives, and a spread of the chief executive’s work 
load. 

Main reason for the reorganization move is to 
adopt to larger, more complex businesses, says the 
Board. And these businesses have new markets, 
new products, and new legal and economic condi- 
tions. 


® Delegating by interdependence—This method is used 


when the start of one activity begins with the completion of 
another, or when the solution of a problem in one department 
becomes a problem in another, much like a relay race. 
subordinate checks on the other, for each one’s performance is 


dependent on the others. 


“It is obvious,” says Harrison, “these styles of 
delegation can be easily combined.” For instance, 
delegating by inter-dependence can also include de- 
manding reports of the subordinates. The system of 
demanding reports can be improved by questioning 


on progress as well. 


New Faces of ‘62 


Computers have entered show business. 


Purchasing Parade 


Wanted: P.A. With Class 


Purchasing agents may have to add fine arts to their profes- 
sional development program, if the requirement included in 
a recent want ad is any indication. Advertising for a top-notch 
industrial purchasing man, the notice said, “Prefer man with 
purchasing experience in wide range of products, contacts with 
Eastern manufacturers . . . good taste . . . ability to follow up 
on new product ideas . . . and to plan and organize his work.” 


Each 


(Short Pointer) 


Uncle Sam has a surplus problem on the hoof. The Inte- 
rior Dept. has 58 surplus elk to sell at $50 per half an elk. 
Earlier this year the department had to get rid of some 240 
buffalos declared obsolete at four federal refuges. 


Re- 


Personal glimpses of P.A.’s 
as they march by in the news 


( on 
dul, WanaTaro ; 


“Well, I haven't much time....” 


bs Purchasing, as in every profession, 
it’s good for the soul to occasionally 
take a look at the lighter, happy side 
of things. And here’s a fellow who's 
got the talent and know-how to focus 
a light look on the P.A. 

He’s Ralph S. Wahatalo, who's sure 
to know the ins and outs of the profes- 
sion—his job title: Director of Pur- 
chases at Gray Manufacturing Com- 


10 


pany (Hartford, Conn.)—and who is 
surely most capable (as seen by a sam- 
ple of his work here) to express the 
typical humorous and true-to-life in- ern part of the state where he enjoys 
cidents that are bound to happen in more fishing on Lake Huron. 
the everyday life of a P.A. s ses 8 8 
Wahatalo has been drawing cartoons Director of Purchasing for the City 
as a hobby for many years, dealing of Roseville, Michigan, James D. 
mostly in the business and industrial Bottomley, a P.A. who lost his sight 
field. His work has appeared in many 20 years ago, keeps up with a wide 
major trade publications (the one range of activities, including wood- 
shown here, merely a rough sketch, working, repairing power lawnmowers, 
never before appeared in any maga- and even pistol shooting on the police 
zine.) pistol range. Also, he enjoys attend- 
A member of the Connecticut Assn. ing Univ. of Mich football games 
of P.A.’s he is the father of two teen- where he “yells” his head off. 
age daughters, who incidentally have He’s been Director of Purchasing 
just talked him into another hobby— for seven years; spent two years in 
horseback riding. industrial purchasing; was with the 
s ses @ @ Dept. of Interior on Vocational Re- 
For recently appointed P.A. for habilitation; and attended the Univ. of 
body parts at Chrysler Corp (Detroit), Michigan for four years in Economics. 
Chester “Bud” Quinlan, this is the A member of the NAPA and active 
worst time of year for his favorite in the Michigan Div. of Nat'l Institute 
sport. of Governmental Purchasing, he is co- 
An avid fisherman, Quinlan is forced ordinator of Civil Defense for Rose- 


soon as the lake provides its first solid 
December freeze. 
Summers find Quinlan in the north- 


into drydock as winter winds and ville and on the Safety Council. His 
snows close in on Lake St. Clair wife reads PURCHASING WEEK items to 
(Mich.). The delay, however, lasts him and together they mark them for 


only a few weeks since he usually pulls 
in the walleyes in his 17-foot runabout 
through Thanksgiving weekend, and 
then is back with his ice chipper as 


follow-up by his secretary and himself 
later. He’s especially interested in Re- 
search & Development and New Prod- 
ucts. 


Associated 
Business 
Publications 


aa © 


Print Order This Issue 26,¢ 32 


|/PUBLISHER...... Charles S. NV || 
/EDITOR..... Edgar A. Grunw |d 
| Managing Editor..... John M. Ro: ch 


| Asst. Mg. Editors. .Allen C. Hoffm in 

William R. Lei ch 
News: 

[Fame MR. BAWGOR. ...sscces SENIOR Eb! 
Paul A. Hoffman, Kathleen G. Haase 

| Price Trends: 

| Robert S. Reichard........ SENIOR Ep! 

| Dan Balaban 

| Products: 

| David Bressen...... 

| Thomas C. Hunter 


Management—Prof. Development 
|Gerald M. Walker........SENIOR Eprrop 
| James A. Folsom, Domenica Mortati 


Presentation: 
James P. Morgan, 
|M. O'Neill 

| Pittsburgh: 

tf YS rere eer 


| Consulting Editors: 

| Dr. Clyde T. Hardwick (Professional Deve! 
lopment), F. Albert Hayes (Purchasing 
| Methods), Robert C. Kelley (Purchasing 
| Practice), Lamar Lee, Jr. (Professional 
| Development), Martin L. Leibowitz (Op- 
erations Research), Joseph W. Nicholson 
|(Governmental Purchasing), John M 
|Owen, Jr. (Strategy Games, Purchasing 
Theory), Arthur G. Pearson (Professiona! 
Development), Sydney Prerau (Law, Taxes 


| McGraw-Hill News Bureau: 


SENIOR Eb! 


Milton O'Neal, Juditt 


te, Rr eee DIRECTOR 
| Margaret Ralston....... MANAGING Eprror 
Washington: 

| Se Serer rere CHIEF 


Alan Adams, Glen Bayless, Herbert Ches- 
hire, Donald O. Loomis, Arthur Moore 
M. Reichek, H. Vandernoot, Peter Weaver 
Bureau Offices: 

Billy E. Barnes, Atlanta; Donald Winston, 
Chicago; Arthur Zimmerman, Cleveland; 
Marvin Reid, Dallas; Donald MacDonald, 
Detroit; Kemp Anderson, Los Angeles; 
Jenness Keene, San Francisco; Ray Bloom- 
berg, Seattle; Peter Forbath, Bonn; John 
Shinn, London; John Pearson, Mexico City; 
Gene Di Raimondo, Milan; Stewart W. 
Ramsey, Moscow; Robert E. Farrell, Paris; 
Leslie Warren, Rio de Janeiro; Richard 
Halloran, Tokyo 


McGraw-Hill Economics Staff: 
Douglas Greenwald............ MANAGER 
Alfred Litwak 

Dexter M. Keezer, Economic Advisor 


Assistant to the Publisher: 
Raymond W. Barnett 


Advertising Sales Manager: 
Walter R. Donahue 


Advertising Promotion Manager: 
L. W. Nelson 


Production Manager: 


A. Minerva 
PURCHASING WEEK is published weekly by McGraw 
Hill Publishing Company, Inc. Founder: James H 
McGraw (1860-1948). 
SUBSCRIPTION PRICE: Available only by paid sub 
scription. Publisher reserves the right to refuse 
nonqualified subscriptions. Subscriptions to Purchos 
ing Week solicited only from purchasing executives 
in industry, business, and government. Position and 
company connection must be indicated on subscrip- 
tion orders forwarded to address shown in box 
ow. U. S. Subscription rate for individuals 
the field of the publication $6 a year; single copies 
cents. Foreign rates on request. 
EXECUTIVE, EDITORIAL, CIRCULATION, AND AOD- 
VERTISING OFFICES: McGraw-Hill Building, 7% 
West 42nd Street, New York 36, N. Y. Telephove 
| LOngacre 4-3000. Teletype: TWX N. Y. 1-1636. Coble 
Address: McGRAWHILL, N. Y. 
| Printed in Albany, N. Y.; second-class mail pos 
| age paid at Albany, N. Y. Title ®reg. in U 
Patent Office. © Copyrighted 1961 by McGraw 
| Publishing Co., Inc. Quotations on bulk repr 7 
of articles available on request. All rights resery ed 
including the rights to reproduce the contents of 
publication in whole or in part. 
OFFICERS OF THE PUBLICATIONS DIVISION: Ne! 
lL. Bond, President; Shelton Fisher, Wallace f 
Traendly, Senior Vice Presidents; John R. Callah: 
Vice President and Editorial Director; Joseph 4 
Allen, Vice President and Director of Adverti 
Sales; A. R. Venezian, Vice President and Circ 
tion Coordinator; Daniel F. Crowley, Vice Presic 
and Controller. 
OFFICERS OF THE CORPORATION: Donald 
McGraw, President; Hugh J. Kelly, Harry L. Wad 
Executive Vice President; L. Keith Goodrich, Ex 
tive Vice President & Treasurer; John J. Co 
Vice President & Secretary. 
UNCONDITIONAL GUARANTEE—The publisher, 
written request, agrees to refund that part of 
subscription price applying to the remaining 
filled portion of the subscription if editorial ser 
is unsatisfactory, if the subscriber is no longer 
the field served by the publication, or for any ot 


| reason. 


SUBSCRIPTIONS: Send subscription corresponden: 
and change of address to Fulfillment Manage 
Purchasing Week, 330 West 42nd St., New Yor 
36, N. Y¥. Change of address should be ser 
promptly, giving old as well as new address ar 
including postal zone, number, if any. If peo 
sible enclose an address label from a rece 
issue of the publication. Please allow one mont 
for change to become effective 


uesti 


Dec 


2urchasing Week Asks 


Jo you use private laboratories 
or testing materials 


‘ke cartons, steels, paint, etc.? 
vestion asked by: C. F. Bartlam, Purchasing Agent 
Hillside Metal Products Co., Newark, N. J. 


December 11, 1961 


R. H. McNeal, general supervisor, electrical buy- 
ing section, Cleveland Electric Mluminating Co., 
Cleveland: 


“We normally use our company laboratory for 


ucts of interest, as well as performing quality con- 
trol checks on materials received against our 
purchase orders. In certain cases, however, we 
will have outside sources test or inspect items for 


da: 


E. B. Olson, purchasing agent, Friden, Inc., San 
Leandro, Calif.: 


“Our laboratory provides a continuous service 
to purchasing by inspecting all incoming raw ma- 
terials. The laboratory’s tests guarantee adherence 
to specifications and evalutes new products and 
processes. Further, purchasing uses the labora- 
tory in development of processes required in the 
application of newer products—fabrication of 
printed circuits is an excellent example. Tan- 
gentially, the laboratory measures heat-treated 
parts for case hardness, examines and measures 
micro structures and plated film harnesses. 
Finally, purchasing is provided with continued 


| surveillance of purchased electro-plating and chemical solutions so that optimum 
| quality of fabricated parts will result.” 
testing materials. The laboratory tests new prod- | 


| Next week—Dec. 18 
| Six purchasing men answer this question: 


us. These instances occur when we do not have | 


adequate facilities for highly specialized tests, or 
when there is a geographic advantage in favor of 
a private test company.” 


Luther Spivey, purchasing agent, Auto-Soler Co., 
(automatic nailing machines for shoe & wood- 
working industries), Atlanta: 


“We buy to established specifications and rely 
on the vendor’s laboratory facilities to furnish 


certified specifications when needed. For example, | 


if we have in the research and development stage 
an item that requires steel castings or if we are 
changing specifications on such an item, we may 
call on the vendor for X-rays showing the internal 
structure of certain castings. We have simple test- 
ing equipment for use on all of the steel wire we 


purchase. We buy this to physical, rather than | 


chemical, characteristics and properties.” 


E. D. Miller, Jr., assistant to the president, Jones- 
Blair Paint Co., Dallas: 


“Yes, we have a private laboratory, staffed with 
15 people, for testing materials. Adequate re- 
search facilities are a must for regional manufac- 
turers like us. No alternative exists to constant 
striving for development of new products and the 
continual improvement of old. New materials 
must be assayed and each adopted or rejected, as 
failure to do so means encroachment by aggres- 


sive competition. It is important also that incom- | 


ing materials meet standard specifications. No 
less critical is the important job of maintaining 
finished-product quality material.” 


F. A. Detrick, procurement manager, Interna- 
tional Business Machines, San Jose, Calif.: 


“Our engineering facilities include complete 
laboratories for evaluating all electrical and me- 
chanical components, as well as materials which 
are being considered for incorporation into our 
products. Use of these items is approved or dis- 
approved based on technical considerations. With 
few exceptions, we use our own facilities exclu- 
sively, primarily because our products require 
different criteria from most general commercial 
standards. Having our own laboratory also allows 
us to explore and develop the application of spe- 
cial nonstandard components more effectively.” 


Harry Beetham, purchasing agent, Northwest 
Metal Products Co., Kent, Wash.: 


“Although we have developed our own methods 
of testing properties of materials which are critical 
and peculiar to our own operation and usage, 
occasionally we require tests based on accepted 
standards for which our facilities are either in- 
adequate or for which we need laboratory cer- 
tification. We also have private commercial 
laboratories check our process solutions and treat- 
ments to verify accuracy of our controls and pro- 
cedures. The big reason for calling upon an 
outside laboratory is that its results have the ad- 
vantage of impartiality.” 


R. W. Lundgren, director of fuel supply, Detroit 
Edison Co., Detroit: 


“We maintain our own coal laboratory where 
our technicians run proximate and ultimate anal- 
yses as well as determinations of ash fusion tem- 
peratures, grindability, and swelling indices. It is 
essential for quality control to run frequent anal- 
yses on our coal purchases. Weekly tests are also 
performed on power plant samples to determine 
individual plant efficiencies. This year our lab will 
analyze over 6,000 samples from our annual pur- 
chase of about 6-million tons of coal. Because of 
high volume, it is more economical to operate our 
own laboratory than to use commercial facilities.” 


How do you handle scrap disposal? 


; PURCHASING WEEK Asks 
Suggest a Question to: 330 West 42 St. 
New York 36, N.Y. 


for 
CORROSIVE 


SERVICE 


er 
ee 
ES” 


tal OE eT Fk A Rd SP et 
ms ae 

<r In many metals including... 
=~ STAINLESS STEEL 

MONEL ¢ NICHROME 

PHOSPHOR BRONZE 

ALUMINUM 

BRASS » COPPER 


For many uses involving... 
FILTER CLOTH © SIEVES 
STRAINERS © SCREENS 
BACKING CLOTH 

WIRE GUARDS 

BOLTING CLOTH 

SPACE CLOTH 

BASKETS 


If you have a tough corrosion problem and need wire 
cloth or wire cloth parts, here’s a source of supply that 
knows the answers. We are proud of the quality of our 
cloth...accurate mesh count, close tolerance wire di- 
ameter, precision weaving...plus the know-how neces- 
sary to specify the proper alloy for your service conditions. 
Write or call us today if you have a problem 


calling for anti-corrosive wire cloth or wire 
cloth parts. Send for Bulletin F-C. 


ewark “lire Gloth 


COMPANY 


351 Verona Avenue * Newark 4, New Jersey 
Teletype: NK607 . Tel.: HUmboldt 3-7700 
Representatives in all principal industrial areas 
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New Damage Suits Hit Top Electrical Firms 


New York | ed 
{ n Zi understood to b 
bh} 


inulacture! [ I 
pe uit 
product catego! 
- defendant had pl aded 
compan ity or no contest to 
| rij lamag iit lid of bid rigging and 
total claims, but ob- in iminal suit 
ated the final figure f government in 
nywhere from $100- phia last February 
1 on up [he 44 utilities went beyond 
Phe uits indicated that the) the federal indictment by 
utilities spent an aver tending that the 


charge 
pri fixing 
won by the 
Philadel 


deral 


con 


of more manufacturers 


than $57-million a year during| had begun conspiring to fix prices 
each of the last five years on the! as early as 1948 The federal 
dozen products on which over-|charges had dated the alleged 


“TIME IS 


piracie trom 195 
1956, 1957 and 
Ihe new damage suits also in Washington The Commerce 
lude a charge of fraudulent con- Dept. reported another rise in in 
cealment, under which the utili- ventories during October, reflect- 
tics contend they can file damage ing the continuing pickup in in 
claims back to any date. Nor- dustrial production 
mally, the statute of limitations The seasonally adjusted $300- 
would prevent them from filing million buildup during October 
damage claims on _ purchases marked the fourth consecutive 
made more than four years ago. month in which an increase was 
General Electric and Westing More than half of the 
house, principal defendants in the occurred in goods-in- 
suits, denied the charges and said _ process stocks. 
they would defend themselves Manufacturers’ sales rose 1% 
“vigorously.” from the preceding month to a 


19S® 


recorded 


increase 


COSTING ME MONEY! 


SEND IT UNITED AIR FREIGHT!” 


If your cargo is a tiny but vital piece of 
machinery, a perishable item, or heavy equip- 
ment... whenever you can’t afford delay... 
call United Air Freight Specialists. United 
will speed your shipment to its destination 
with fast, one-earrier dependability. 

Only on United do you get the advantage of 
the world’s largest jet fleet ...and your cargo 
can be carried on every flight. In addition 


a fleet of Mainliners® and Cargoliners stands 


ready around the clock to fill your fast trans- 
the U. S 
including Hawaii, than any other airline. 


port needs to more cities in 


“y 

And on United each job receives the price- 
less extra of Extra Care every inch of the 
way...from door to door. By taking 
advantage of United’s Reserved Air Freight 
you can ship by any specific flight you choose. 

When time means money to you... don’t 
delay. Call United Air Freight. 


WORLD'S LARGEST JET FLEET UNIT ED THE EXTRA CARE AIRLINE 
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Industrial Production Pickup Bolstc:; 
October Inventories by $300-Millivy 


new high. Factory shipn 
were 7% above October, | 
with virtually every industry 
tributing to the gain. Mach 
and primary metals were up | 
and 20%, respectively, over 
yCal 

Durable goods shipments 
2% from September to Octo 
seasonally adjusted, and, ex 
for small declines in steel and 
craft, most producers reported 


creases. Motor vehicle sales 
creased substantially, reflec 
that industry’s recovery fro 


labor dispute dislocations and the 
favorable initial response to new 
models. 

Sales of nondurable goods 
showed little change from the 
September rate, with increases in 
shipments by paper and chemical] 
companies mostly offset by re- 
ductions in textiles. 

New orders received by manu- 
facturers during October rose 
1% from the previous month and 
were 12% higher than a year ago, 
Virtually all of the increase over 
September occurred in durables, 
with substantial gains reported by 
producers of nonelectrical ma- 
chinery, instruments and motor 
vehicle parts. New orders for 
electrical machinery declined 
from the high September rate. 

With total factory stocks little 
different from a year ago, and 
sales running substantially higher, 
the stock-sales ratio is currently 
considerably below October, 
1960. The October ratio was 
1.7 compared with 1.8 a year 
ago and 1.9 at the beginning of 
1961. 


Phelps Dodge Set to Post 
New Pipe Prices Dec. 15 


New York—Phelps Dodge 
Copper Products Corp. will re- 
adjust net prices on regular red 
brass pipe and threadless pipe on 
Dec. 15. Some of the red brass 
pipe prices will be raised and 
others lowered. Threadless pipe 
prices will be reduced an average 
of 4%. 

In a departure from previous 
policy, the company also said it 
will guarantee the new prices un 
tii June 30, 1962, subject to 
adjustment for changes in thie 
price of copper between Dec. |5 
and that date. 

Typical of the company’s nev 
prices, per foot, for orders of 


least 10,000-ft. or Ib. are t 

following: 

Nominal Regular Red Threadless 
Size Brass Pipe Pipe 
Y2-in. $ .501 $ .375 
¥%-in. .655 434 

1-in. .927 .551 
1%-in. 1.314 .702 
1-in. 1.564 .807 


Both types of pipe are us 
principally for water lines in | 
dustrial, commercial, and resid¢ 
tial construction. 


Phoenix Opens New Lin? 


Phoenixville, Pa.—P hoen 
Steel Corp. said it has beg 
rolling 10-in. wide-flange beat 
on its structural mills here. 

The mills have rolls special! 
designed by Phoenix and Blaw 
Knox Co. for production of th 
large size. Phoenix is the secon 
producer on the Eastern Sez 
board to make the 10-in. struc 
tural beams. 
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, — How Would You Solve It? 
e ud 


he purchasing agent for a large garment manufacturing com 


pany in the Midwest was approached by a man who rep- 
Delayed resented himself as a broker with access to used industrial 
equipment. “I understand you're in the market for some double- 
a needle sewing machines,” he said. “I happen to have an option 
]} | on just such machines now in the possession of a New York when they arrived. 
p Very company that’s going out of business. You can have them at a | As things turned out, an opportunity to escape did arise. Dut 
: saving.” | ing the week when the 30 machines were due to arrive, a crate 
he price he asked was reasonable, and the agent gave strong | containing only five was delivered by a common carrier. The 
,P.A. called the broker imme 
diately and demanded an ac- 
counting. 


= 


When the P.A.’s Full Shipment Failed to Arrive 
He Appealed to the American Arbitration Assn. 


assurances that he could arrange for delivery of 30 such machines 
in one shipment within six weeks. The purchasing agent there 
fore agreed to the deal and put all the terms into a written con 
tract, which both parties signed 

Shortly thereafter, however, the P.A. had cause to regret 
those arrangements. He was offered a later model of the same 
sewing machine, factory rebuilt, for only slightly more. But a 
deal is a deal, he thought, and there wasn't anything he could 
do but accept delivery of the machines he had contracted for 


“Well, you see, it’s this way,” 
ods the broker explained. “I was 
the supposed to get the machines 


*S in 
ical 


re- 


from a shop in New York that’s 
going out of business, just as I 
said. But the union there started 
making trouble, and | could only 


anu- get five machines out of the shop. 
rose Accept these as the first install- 
and ment. Don’t worry, Ill get the 
ago. rest as soon as there's a settle- 
over ment.” 

Dles, The P.A. lost no time in 
d by pressing his advantage. “Install- 
ma- ment nothing,” he replied. “I 
otor contracted for 30 machines at 
for one time. | don’t have to ac 
ined cept partial deliveries lake 
e. those five machines of yours out 
little of here and consider the whole 
and contract cancelled.” 

her, The broker objected, © of 
ntly course, and the entire matter 
ber, went before three arbitrators 
was selected from the panels of the 
year American Arbitration Assn 

g of 


What's Your Answer? 


If you sat as a member of 
the arbitration panel in_ this 
case, how would you adjudi- 
cate the issue? Would you de- 


ost 
15 


ydge cide in favor of the P.A. who 
re- wanted to cancel the contract, 
red or in favor of the vendor who 
e on said the contract should stand? 
TASS Make your own decision. 
and Then turn to page 36, and 
pipe learn how expert arbitrators 
rage 


decided “The Case of the De- 
layed Delivery.” 


id it 
yr Court Refuses to Dissolve 
the pet! Ling-Temco, CV Merger 
WAS PROBLEM: How to wrap a package so it will take rough handling. eis, teleeid tiliae Sie 
a has refused to break up the re- 
of at = = 5 a — 
F 3 ° . orp. with ing-lemco- Elec- 
te SOLUTION: International Paper’s Gator-Hide, Extensible Kraft sonics, tas. ‘Tie Gan. of Som 
‘ ‘ ° tice had contended that the 
' has a built-in stretch that withstands sudden shocks. merger would decrease competi- 
75 tion in the aerospace industry. 
13.4 Judge Joe E. Estes said that 
5) PYPAHESE PACKAGES are wrapped with International Paper pioneered the in- this process. Using modern 3-color flexo from evidence brought out dur- 
102 International Paper's rugged Gator troduction of white, black and golden graphic presses, they'll brilliantly print ing the three-day trial, there was 
107 Hide Extensible Kraft. You can drop brown extensible kraft. Now, there are your sales message. Give you wrappers “no reason to assume that (the) 
us them, throw them, bounce them. This many special colors available. And that promote as they protect acquisition would in any way 
1] wrap can tak it! Gator-Hide Extensible Kraft is supplied In paper and paperboard, Interna lessen competition in the indus- 
de Gator-Hide Extensible Kraft actually in either sheet or roll form, with such tional Paper s ales and technical staff a a De val 
stretches to absorb sudden shocks with- features as electric eve cut-off markings. provides you vith packaging that’s cle le Justice epl heges:. at 
the ruling to a higher court, al- 
out ripping. Chis makes it the ideal wrap Gator-Hide Extensible is also a re signed from the beginning to suit your though attorneys handling . the 
ine for any product that must withstand markably uniform kraft paper. This product ind solve your proble m case in Dallas refused to com- 
rough handling. Magazine publishe rs, makes it ideal for superior flexographic Call any of our seventeen Southern ment about future action 
n for example, have found that Gator- printing. Platemakers, inkmen and Kraft offices. Or contact your paper 
= Hide Extensible Kraft sharply reduces pressmen in our Southern Kraft Divi- merchant—he’s probably been doing Cleese Qae Pent 
their post office rejection rate, sion have been extensively trained in business with us for years, 
‘ial Detroit General Motors 
lav a ss to = its a 
chd division plant which makes 
foe INTERN ATIONAL PAPE R earth ane scrapers. Produc- 
Sea ST ee ers tion will be transferred to a 
ruc ul crawler tractor plant at Hudson, 
| Ohio 
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The Law and You 


1K FOR DEFECTS 
{ cnerally, a buyer can cancel a sales contract and have his 
I deposit returned—il there is a mutual mistake of tact, t! 
aL part 
fake this case: A | vas t Te fu 
lel ron rope nel Ih tation t id Gesceribed 
ny mad 1M | tating that the descrip 


nlormation 


nt wry t reorept ntat 


KNOW YOUR 
SYMBOLS 


safety switches 
e Minimum arcing 
Arc control 


Although the property was available for inspection, the buyer 


did not do so, Late: found that not all the rope was made of 
M nd wanted to 1 nd the contract and get his deposit 
| t iment tating that the buyer had 

ht to rescind the contract on the basis of mutual 

mistake of sul t matter. The court found that the buyer had 
{ warnings in the invitation to bid, and on the bid forms 


that he had agreed the government 


ifranty as 


nspect the property, and 


made no vuarantee or W to description of the goods 


Here is how the Court reasoned: 


Sales of this character are 
processed on a mass quantity basis by members of the Armed 
Forces who seldom tt r have any expertise in the particular 
items which come to their warchouses and depots. Buyers of such 
urplus property know perfectly well that there is always the 


chance of buying property that may turn out to be of little value 


huge windfall of 


Accordingly, the Government very properly has protected 


or may develop into a great bargain with a 


proht 


THE SAFETY SWITCH THAT CHALLENGES COMPARISON ... 


BullDog’s heavy-duty 
safety switch...in sizes for 
every industrial need! 


Only from BullDog do you get all these features in heavy-duty industrial 
from 30 to 1200 amperes! 

double-break switching 

~Vacu-Break" principle 


Pressure contacts—Clampmatic" spring action 


& 
» 
@ Positive switching—direct handle operation 
@ 


High short-circuit performance 


innumerable applications 


... plus, all current-carrying parts are silvered. Available in NEMA 


1 and NEMA 3R enclosures. . . 


competitively priced. Challenge our field 


representative to prove these switches are the finest. Or write for details. 


BullDog heavy-duty industrial 
safety swit hes are available 
from 30 to 1200 amperes, in both 
indoor and raintight enclosures, 


) 


in 2-, 3- and 4-pole types 


BullDog Electric Products Division, 1-T-E Circuit Breaker Company, Box 177 


Detroit 32, Mich. In Canada: 80 Clayson Rd 


Toronto, Ont. Export Division: 13 East 40th St., New York 16, N.Y 


I-T-E CIRCUIT BREAKER COMPANY 


BULLDOG ELECTRIC PRODUCTS DIVISION 
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itself by tormulating its cont 
for the sale of such surplus pr 
erty so as to shift the risk fi 
itself to the buyel (Dadour 
Export Corp. v. U. §., 291 F 


178 


(1961) U.S 
Second ( 


Court of ] 
j , 
pedal Wrceuil. ) 


FRAUDULENT OWNERSHIP 


Most people know that an 
one who buys stolen proper 
from a person who does n 
know the property he holds 
stolen obtains no title, regardless 
of how much he may pay or how 
honestly he may buy. The prop- 
erty must be returned to the orig- 
inal owner. 

It is altogether different whe: 
the original owner's property 
not stolen from him, but he 
induced to part with it throu; 
fraud and deceit. 

Suppose seller delivers LOOK 
to the buyer under a sale induc 
by buyer’s fraud and deceit. Th: 
is, the buyer gave seller a fals: 
statement of his financial worth 
in writing. The goods are then 
sold by the first buyer to a second 
buyer, who does not know the 
goods were obtained by fraud 
and deceit. Here the original 
seller cannot recover the property 
from the second buyer. 

The crux in the passing of title 
to goods is that the buyer and the 
seller intended title should pass, 
no matter what induced them to 
have that intention. When goods 


are stolen, there is no intention 
that title should pass. 


PREVENTING PERFORMANCE 


Some sales contracts have a 
provision that buyer does not 
have to pay seller for his goods 
unless a certain event occurs. If 
buyer prevents the occurrence 
from happening, however, the law 
says the condition is waived and 
buyer must perform on his part. 

Here are a few examples: 

Example No. 1. Buyer prom 
ised to buy and pay for a machine 
on condition that it did a mini 
mum amount of work in a test 
to be conducted at buyer's fac 
tory. But buyer did not furnish 
the necessary facilities at his fac 
tory and the test was pre 
vented. Buyer has to pay for the 
machine because he prevented the 
test from taking place. 

Example No. 2. A homeowne! 
placed an ad in a newspaper for 
the sale of his house. The home 
owner and the newspaper agree 
that the owner is to pay for the 
ad only after the house is sold 
But, instead of selling to a buye! 
who came to him as a result of 
the ad, the owner gave the hous 
to his son as a wedding present 
The newspaper sues the home 
owner for the reasonable value of! 
the ad. The homeowner defends 
on the ground that he only had 
to pay for the ad if the house was 
sold. But the newspaper wins. 

If performance is based on a 
certain event, preventing the 
event from happening eliminates 
it as a requirement for the other 
party to a contract. 


SO 


(The above material was pre- 
pared by Sydney Prerau, tax con- 
siltant, author, and attorney 
Reader inquiries on general tax 
and legal aspects of purchasing 
will be discussed here in accord- 
ance with space limitations and 
applicability.) 
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lew Short Haul Truck Introduced by Techno ~~ Risk pots 


leveland—Techno Products, 
, has developed a short-haul, 
capacity truck with detacha- 
cargo containers that can be 
behind. Unlike a conven- 
nal trailer, the container 1s 
eelless and more like an over- 
ed box. 

For transportation, the truck 

cks up to the container, en- 

ving it along the sides, and 
draulic controls on the truck 

t it into position for travel. At 

destination, the same controls 

t the container as high as 5 ft. 

r dock level loading or unload- | 

g or set it at ground level. In| 
iese positions it can remain en- 

iged or be disengaged while the 

uck takes on a second container 
1 transport. 
Available Early in 1962 

The truck will be available | 
arly next year with containers | 
1S ft., 8 ft., or 4 ft. long. The 
argest has a 900-cu. ft. capacity 
for a payload of about 40,000 Ib. 
Since these containers can be left 
it ground level, the system per- 
mits delivery right to the produc- 
tion line to speed the operation 
vhile cutting handling time and 
costs. 

In over-the-road position. the 
‘van” is carried 2 ft. lower than 
on a conventional truck, permit- 
ting the container itself to be 2 ft. 
higher in size while still meeting 
leeal over-all height limits 7 
Techno container now ranges 
from 82 ft. to 11 ft. in height 


Aluminum Output, Sales 
Seen Rising Faster Than 
Gross National Product 


Philadelphia—Aluminum pro- 
duction and sales will rise at leas 
twice as fast as the predicted 7% 
increase in the nation’s gross na- 
tional product, according to a 
spokesman for Reynolds Metals 
Co. 

John H. Krey, vice president 
of the company, told the Finan- 
cial Analysts of Philadelphia that 
the industry had added “too much 
capacity too soon” in the past 
five vears, but looked for new 
markets to close the gap between 
capacity and consumption. 

Krey cited the aluminum auto- 
mobile wheel and aluminum cans 
as likely products to close the 
gap. He said Reynolds already 
had “established a beachhead” in 
canning orange juice and other 
products. 

He also pointed to the increas- 
ng use of aluminum in auto en- 

ines as a sign of the potential 
rowth of the industry. 


Competitive Bids Push 
Chlorine Prices Down 


Milwaukee—The city of Mil- 
waukee has received competitive 
bids on liquid chlorine for the 
first time in several years. 

The city accepted a $43,920 
bid from Hydrite Chlorine Corp., 
Milwaukee, for 900,000 Ib. of 
liquid chlorine to cover 1962. 
City Purchasing Agent Andrew 
Lehrbaummer said this repre- 
sented an $11,500 saving over 
1961, when bids were identical. 

Lehrbaummer said the price 
f chlorine fell from .06¢/lb. to 
04¢/lb., apparently as a result 


| f his complaints to the Justice 


Yept. about identical bids. 
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|the containers in areas where the| plans a series of other types 


which the company expects will| handled also on dollies or pallet 

permit piggybacking on some | trucks as well as on mobile cranes 

Eastern railroads which have not|and monorail systems, Techno 

yet been able to do so because of | points out that this defeats theit : 

lack of sufficient clearance for| advantage of ground-level load 

standard semi-vans ing and unloading without any 
Che truck body will be priced handling other than by the truck 

at about $15,000 and 900-cu. ft. | hydraulic system 

containers will run about $900 Following the production of 

each. For in-plant handling of|van-type containers, Techno 


Over-the-road truck cannot go,| These will include open stake, 
Techno has developed a special | refrigerated, tank, and special 


| industrial truck that will cost} bulk containers for liquid goods DETACHABLE CONTAINER rides between truck sides for over-the-road 
labout $5,000. /and dry materials such as flours ‘@nsportation to destination where hydraulic controls can raise it 


Although the containers can be | and grains. to dock height or lower it to ground level for loading or unloading. 


.OR AN EASY SPRING 


with McBee File Master Binders 


Royal McBee’s FILE MASTER BINDERS are ideal for Or you can order them with attached plastic labels or 


filing records. Active or inactive. ..the records are recessed label-holders. 

safely preserved. Lightweight. Durable. In tough vinyl plastic or duck. 
No loose sheets during interfiling. A sturdy sheet Store them without fear of deterioration. 

bar props papers firmly while you add or remove. Order your McBee FILE MASTERS from your nearby 
No tugging or pulling. Choose the snap-lock Royal McBee man . . . in any size practical for you. 

FILE MASTER or the economical spring-lock Both Every one with complete visibility right to the binding 

open easily, snap shut securely. edge. The perfect binder for manuals, 


No chance of misfiling. FILE MAS- ROYAL McBEE Roy, AL invoices, purchase orders, shipping 
TERS are flat-backed for quick marking. CORPORATION nme mcuns ANd receiving records 
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P/W Reports on Resale Prices 


Latest Auction Prices 


OCTOBER 26 
Auction held at premises of Scovill Mfg. Co for sale of equipment 


by Pheoll Mfg. Co., Inc 


Waterbury, Conn., 
Auctioneer: Industrial Plants Corp., New York 


cc 
W otert f P N ble high-speed tomatic rew slotter bot? ew in 1958 
w erbury f f 1 I 


Two Waterbury Farrel N ible tomat rew otter both new 1945 $1,200 


and $1,00( 


National x Sv 1 t dout troke solid-die, long-stroke cold header, new 1954. $27,000 

Waterbury Farre apacity No. 3'/2 double-stroke, solid die cold header $2,500 

Two Nationa }/16-in.-capacity, double-stroke olid-die, long-stroke cold headers, both new 
in 1955 $21,000 and $22,500 

Waterbury Farrel 5/16-in.-capacity, No. 11 double-stroke, solid-die cold header $4,000 

Four National '4-in.-capacity, double-stroke, solid-die cold headers all new in 1957 $12,000 
$10,500; $14,500; $12,000 

Manville 250¢ 4-in.-capacity, double-stroke olid-die cold header, new 1946 $3,100 

Waterbury Farrel 3/16 capacity, double-stroke, solid-die Hi-Pro header, new 1954 $6,500 

Seven National 3/16-ir ipacity, double-stroke solid-die cold headers, all new in 194] 
$3,950 to $4,300 

Two Waterbury Farrel No. 10 ine linable thread rollers, new 1958 $6,100. $6,500 

Six Hartford 3/16-in.capacity Model 190 flat-die thread rollers, all new in 1958 $1,750 


to $2,500 
Roy 3/16-in.-capacity thread roller, new 1948 $600 


Here’s why 
we're up to our ears 
in screws ! 


Southern. 


Chews 


Regardless of the size, head style, 
material or finish of the standard fas- 
teners needed for profitable assembly 
in your plant, Southern carries them 
in stock. This means that your order, 
© large or small, can be on its way to 
s you within hours after it is received 
if you request rush service. 


Ansul extinguishers are» 
perennial favorites with 
America’s largest com- 
panies and most knowl 
edgeable fire protection 
experts. There’s a reason: 
they last longer, cost far 
less to maintain...and 
pound for pound, dollar» 


for dollar they put out 
You are the reason we are up to our 
ears in fasteners! We’re ready—today 
—to fill your order with USA-made 
Southern fasteners. Write direct to 
Southern Screw Company, P. O. Box 
1360, Statesville, North Carolina for 
our current Stock List, or see your local 
Southern distributor. 


more fire 


ANSUL 


41—EM A MPANY 
Manufacturing and Main Stock 
in Statesville, North Carolina 


Warchouses: New York « Chicago « Dallas « Los Angeles 


Types 1, 23, 25 & BF Thread Cutting Screws 

Machine Screws & Nuts @ Tapping Screws 

Stove Bolts @ Drive Screws @ Roll Thread Car- 

riage Bolts @ Continuous Threaded Studs @ Wood 
Screws @ Hanger Bolts 


SCREW 


STATESVILAE 


COMPANY 


MORTH CAROLINA 
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Eight Hartford 3/16-in.-capacity Model A-190-H flat-die thread rollers, some new in 1950, balan 
in 1954. $1,200 to $1,600 

Beco Model 408 5/16-in.-capacity drill and tapper, new 1959 

Beco Model 410 drill and tapper, new 1960. $4,000 

National 3/16-in.-capacity boltmaker, new 1942 $8,000 


$2,400 


SEPTEMBER 26 
Auction heid at Magic Chef, Inc., 
New York 


Franklin, Tenn. Auctioneer: Industrial Plants Corp 


Clearing SD-784 straight-side, double-crank press. Ser. 45-11985 
Clearing SD-660 SS double-crank press. Ser. 45-11966A. $8,500 
Minster 50-7-84 SS double-crank press. Ser. 50-7-2593. $4,000 
Cleveland 80D-74 SS double-crank press. $4,000 


$14,500 


Two Toledo 95D SS double-crank presses. Ser. 25488 $3,750. Ser. 25468: $4,750 
Bliss 5'/2-48 SS double-crank press. Ser. 29256/35643. $3,500 
Bliss 5-54 SS double-crank press. Ser. 8987/103953. $4,000 


Toledo 92-1/2/A SS double-crank press. Ser. 17059. $900 

Two Bliss 5012 SS double-crank presses. $800 and $1,050 

Bliss 4D SS double-crank press. $400 

Toledo 90C SS double-crank press. $300 

Niagara 22-ton horn press. $275 

Toledo No. 13, 20-ton horn press. $275 

Clearing F2400-84 SS 2-point suspension press. Ser. 40-4338. $24,000 

Cleveland 2-66-250 SS 2-point suspension, single-action press. Ser. 9156. $12,000 
Clearing F2250-84 SS 2-point suspension press. Ser. 40-4668-B. $17,000 

Verson 150-S2-72 SS 2-point suspension press. Ser. 6823. $11,000. 


Three Cleveland 2-66-150 SS 2-point suspension, single-action presses. Ser. 9154: $13,000 


Ser. 9338: $11,000. Ser. 9336: $10,000. 


Two Verson 125-S2-66 SS 2-point suspension presses. Ser. 4566: $9,500. Ser. 4565: $11,000 


Two Toledo No. 76 power presses, 52 tons, fixed legs. $400 and $1,300. 
Toledo 76S 45-ton power press, fixed legs. $325 

Bliss 65-ton press, fixed legs. $600 

Crosby No. 50 37-ton power press, fixed legs. $450 

Bliss 11/2 toggle press, 50 tons. $275. 

Toledo No. 53 arch press, 26 tons. $475. 

Clearing 1100-36 SS single eccentric press, 100 tons. Ser. 36-2548. $5,250 
Two Ferracute CG17 OBI power presses. Ser. 23048: $5,250. Ser. 23047: $3,500 
Bliss 6A consolidated power press, OBI, 45 tons. $1,750 

Bliss 51/2 consolidated power press, OBI, 45 tons. $800 

Bliss No. 21 power press, OBI, 45 tons. $375 

Toledo 31/2 power press, OBI, 30 tons. $450 

Swain power press, OBI, 35 tons. $275. 

Niagara No. 5 power press, OBI, 30 tons. $350 

Swain No. 35 power press, OBI, 30 tons. $375. 

Toledo No. 4 power press, OBI, 20 tons. $200. 

Cincinnati No. 2 plain milling machine. Ser. 2A2P1L-48. $2,750. 
Kearney & Trecker 2H vertical miller. Ser. 4-4051. $1,700. 

LeBlond 21 x 86-in. engine lathe. Ser. NF2011. $1,450. 

LeBlond Regal 17 x 56-in. engine lathe. $1,400. 

South Bend 13 x 56-in. engine lathe. Ser. 135304. $1,650. 

Versan T1188 power press brake, twin geared, 210 tons. $8,500. 
Cincinnati AllSteel 40 x 10 power press brake. Ser. 11791. $4,000. 
Verson 2062 AllSteel power press brake, 45 tons. Ser. 6450. $1,450. 
Verson 2050 AlliSteel power press brake, 45 tons. Ser. 9723. $2,250. 
Mattison 12 x 48-in. hydraulic surface grinder. Ser. 13308. $5,250. 
Norton 6 x 18-in. surface grinder. Ser. H3822. $700. 

Rockford 24-in. hydraulic shaper. Ser. 19U. $4,250 

Steptoe 16-in. shaper. Ser. 109. $1,150. 

320-ft. overhead chain conveyor. $800. 

Cincinnati Series 1410 power squaring shears. Ser. 19961. $6,750 
Niagara BL10 power squaring shear. Ser. 38320. $3,300. 

Niagara BL6 power squaring shear. Ser. 35652. $2,100. 

Niagara 160GD power squaring shear. $650. 

Wysong & Miles 572-A power squaring shear, 14 ga. $1,500 

32-in. drillpress. $250. 

Barnes 20-in. drillpress. $575. 

Champion 20-in. drillpress. $180. 

Quickwork 43SV edge trimmer. Ser. ST31X56. $500. 

Packer-Matic No. 4 automatic rotary polisher. $950 

Continental 12-in. band filing machine. $275. 

Lempco 60-ton hydraulic arbor press. $350. 

Hevi-Duty 3.5 electric hardening furnace. $350. 

Wells 8M horizontal metal bandsaw. $400. 

Wells 5M horizontal metal bandsaw. $175. 

14-in. bandsaw. $130. 

Oliver 10-hp radial cutoff saw. $275. 

DeVilbiss spray booth, 84 x 80 x 96-in. ID, fan. $175 

Three Detroit Model B screwdrivers. $70, $30, $60. 

Hydraulic stove top notching machine. $350. 

Automatic nailing machine. $625. 

Two Taylor Winfield EPB-250 250-kva press welders. $700 and $900. 
Taylor Winfield EN-20-5 50-kva spotwelder. Ser. 41322A. $1,000. 
Thomson Gibbs 118-40 40-kva spotwelder. $700. 

Taylor Winfield N48-30 30kva spotwelder. $50. 

Federal R5-24-M 30-kva spotwelder. $200. 

Federal R-3-F 30-kva spotwelder. $450. 

Two Taylor Winfield 18-20 20-kva spotwelders. $200 and $250. 
Dyer MAU 20-kva spotwelder. $250. 

Thomson D18-17 17-kva spotwelder. $275. 

Taylor Winfield ER-12 250-kva press welder. Ser. 41509A. $1,500. 
Two Taylor Winfield EPB-250 250-kva press welders. $700 and $800 
Federal 712 175-kva press welder. Ser. 6647. $900. 

Taylor Winfield EP-12 75-kva press welder. Ser. 4198A. $700. 
Taylor Winfield LSC-1806 75-kva seam welder. Ser. 47184. $500. 
Sullivan Model E, Class WN-114 air compressor. 31810. $8,600. 
Worthington Size 20, 12 x 14, Feathervalve horizontal duplex air compressor. $2,950 
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Dale Chemical Industries, Dale Flick Co., 150 W. Ivy, Inglewood, A p/w mocaroe; MACHINE TOOL ORDERS i a ae 


Coming Sales || ice, cai tank Siccn douse Te 


about the future. A company willing to buy a new machine today us 


Chemical manufacturing and proc- | Cincinnati-Gilbert horizontal boring ally feels that business tomorrow will warront the new investment le 
“EMBER 11 essing plant: rotary dryer, power|bar (new 1958), lathes, millers, re SE | 
cott Engineering Co., 8860 Ava- plant, digester tanks, pipe, valves,| radial drill, drillpresses, inspection t0 } SEI ad Sw | 
on Bivd., Los Angeles. thickeners, elevators, approximately | equipment | 

sion casting equipment, heat! 6 miles of high line conveyors |WRITE, WIRE, PHONE: Milton J ° 

ting facilities, engine lathes,|wRiTE, WIRE, PHONE: David Weisz|Wershow Co., 7213 Melrose, Los 


ers, grinders, drillpresses,|}Co,, 840 San Julian, Los Angeles. | Angeles 
ers and lappers, welders 


rp ITE, WIRE, PHONE: Max Rouse & | pECEMBER 18 

s, 361 S. Robertson, Beverly Hills, Dolan’s, Alhambra Blvd. and P | JANUARY 24-25 

if Street, Sacramento, Calif. | Manganese Inc., near Henderson, 
Retail hardware: plumbing, builders’| Nev. ® 

supplies, appliances, hardware, shop|Ore milling and processing plant ; “aor T eae Pee PERBSG e 

tools, paints, office equip. | $5.8-million evaluation 1020 30-0 10 00:90 40 St kw SOOT Ph OP RO 

WRITE, WIRE, PHONE: Milton J.|WRITE, WIRE, PHONE: Milton J we = OR. EE PW BOGE es 

Wershow Co., 7213 Melrose, Los|Wershow Co., 7213 Melrose, Los ORDERS DECLINED for cutting and forming tools by 15% from Sept. 

Angeles. | Angeles highs, but year-to-date figures are still running 4% above 1960 levels 


an 
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Millions of dollors 
co 


ca 


CEMBER 12 
Pabco Linoleum Co., 1550 Powell 
St., Emeryville (Oakland) Calif. 


nbury mixers, laminators, 


eeters, calendars, mixers, crush- 
3 and grinding equipment, agi- 
tor tanks, M. G. sets, conveyors. 
/RITE, WIRE, PHONE: Milton J. 
Vershow Co., 7213 Melrose, Los 
ingeles 


DECEMBER 12 
Cleveland Punch & Shear Works | " 
Co., East 40th and St. Clair Sts., | your GAYLORD man is 
Cleveland. 


Horizontal and vertical boring mills, well-rounded in packaging 


000 planer-millers, planers, lathes, 

grinders, shapers, slotters, saws, He has a quick, accurate answer to 
000 any question on corrugated packaging, 
from the design to the delivery of 
your product. 


Resale Trends 


Prices of used machine tools 
and industrial equipment have 
been firming up on a broad 
front, largely because fewer | every phase of packaging operations— 
late-model machine tools have | box-making, printing, filling, 
= en — oi closure, handling, shipping . . . the 

But this dearth is prob- 
ably only temporary. Most 
shops have delayed overlong 
in buying the new equipment 
they need. In addition, the 
high rate of «technological 
progress is contributing to the 
obsolescence of many existing 
machine tools. 

For these reasons, many 
shops may soon sell off even 
their comparatively late-model 
(1955 and later) machines in 
an effort to amortize the pur- 
chases of new equipment. 


He makes it his business to understand 


works. This way he makes sure your 


Gaylord containers perform most 
effectively and economically 


Ask him one question or a dozen; he’s 


as near as your telephone, right now. 


| millers, key feeders, gear ma- 
chinery, presses. 

WRITE, WIRE PHONE: Industrial 
Plants Corp., 316 S. LaSalle, Chi- 
cago. 


DECEMBER 13 
Fulton Foundry & Machine Co., 
Cleveland. 
Foundry and metalworking equip- 
ment. 
WRITE, WIRE PHONE: Industrial 
Plants Corp., 316 S. LaSalle, Chi- 
cago. 


DECEMBER 14 
Henry L. Crowley Mfg. Co., Inc., 
1 Central Ave., West Orange, N. J. 
-lastic, ceramic, chemical, pulveriz- 
ng, electronic testing, toolroom and 
} production machinery. 
} WRITE, WIRE PHONE: Industrial 
‘lants Corp., 90 West Broadway, | 
New York. 


DECEMBER 15 
Sunset Plating Co., 432 N. Varney, 
Burbank, Calif. 
-lating generators, tanks, rectifiers, 
autos, lab equipment. 
WRITE, WIRE, PHONE: Milton J. 


| i | > CROWN ZELLERBACH CORPORATION 


W. L. Allison Properties, Inc., 3241 GAYLORD CONTAINER DIVISION 
E. Jackson Ave. and 110 S. 32nd 
St., Phoenix, Ariz. 

Mining, milling and drilling equip 


IN CANADA + CROWN ZELLERBACH 
CANADA. LTO VANCOUVER. B.C 


HEADQUARTERS. ST LOUIS 
PLANTS COAST TO COAST 


ment. | 
WRITE, WIRE, PHONE: David Weisz 
Co., 840 San Julian, Los Angeles. 
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Ohio P.A. Group Gets 20 ik 


\k ] 
n } iss tant 
NN ACl Plate 


‘ 
: : ] ter m Main iC 
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ntat th Cleveland Phe truck lin vad their inning 
Columbt ind Cincinnati High- next when Boyd briefed the Ohio 
way, In Canton: A. A. Metz, P.A. group on economics of mo 
fistrict i] manager. Pennsyl- tor transportation ind how itt 
inia Railroad, Akron; Edward affects the purchase of raw ma 
\ O'Hara, vi pI lent of the terials and goods 


Utility Bills Can Be Cut Too, 


Bangor, Me.—Members of the responsible throw up their hands 


Maine Purchasing Agents Assn. and accept utilities and utility 
re advised to take a cond bills as something to be given a 
wok at their utility bills and in- quick arithmetic check and 


tigate possible changes in rates passed on 
ind uses that can bring savings He pointed out that electricity 

Edward L. Hathaway, senior is the largest single expense for 
electrical engineer for the Port- the Portland Pipe Line, which 
and Pipe Line Corp., told the operates crude oil lines and 
group at its last meeting that too pumping stations from South 
often utility arrangements are Portland, Me., to Montreal 
made on a more or less “blank Hathaway said his company, 
heck” basis because of its size and round- 

Because of the nature of the the-clock operation, can and does 
business,” he declared, “too many take advantage of “off-peak” pro- 
people who are or should be visions of Central Maine Power 


They all 
ook bright 


Fluorescents, 


all burn brightest when — [ioo- 


when you 


ri — S) _ nance) with this exclusive money-back 
they're new. But after the first hundred Ee - "es ae ean | guarantee: “If at any time a Sylvania 
hours—that’s when the difference begins . 2 SS ee oe 4} Fluorescent I amp fails in your opinion 
to tell. The inside difference! $ as- | Z SNe OF Vor wm svivama)| tO provide better performance than any 

Q ORDINARY "Te <--|| re 
Here, in test after test, Sylvania gives 2° Se ‘| other brand fluorescent lamps, on the 
you a distinct advantage: an 8% div- 3 i 1 basis of uniformity of performance, 
idend in clean, steady, brighter light : 0 1900 2000 3000 2000 sem s00S«C“(‘“;séC]:~suniformity of appearance, maintained 
A longer-lasting brighter light — at no |= Benen ci 


extra cost, 


Maintained Light Output 


brightness and life, it may 


It's due to a new ‘stabilized’ long-lasting phosphor 


developed by Sylvania engineers. And an exclusive “homo- 
genizing” process that blends the phosphor particles evenly 
for uniform brightness 

No wonder Sylvania can promise lower TCL (Total Cost of 
Lighting—which means cost of lamps plus power plus mainte- 


be returned to the supplier 
for full refund of purchase price.” 

For longer-lasting brighter light, call your 
Sylvania representative. Or write: Lighting nts 
Division, Sylvania Electric Products Inc., Dept. | &« 
46, 60 Boston St., Salem, Mass. In Canada: 
Sylvania Electric (Canada) Ltd., Montreal. 


SYLVANIA 


SUBSIDIARY OF 


GENERAL TELEPHONE & ELECTRONICS 
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P.A.s Adviser 


and Public Service of Ne 
Hampshire companies 

“¢ )tf-peak * hours are tho 
when the power companic 
economical generating capabi 


ties are not fully used, and tl 
off-peak clause is used to mah 
use Of power during those hou 
more attractive 

Using average figures for rat 
of the two utilities and averag 
figures for the pipeline company 
needs, Hathaway showed how tl 
company saves nearly $3,000 
month on its power bill by tak 
ing advantage of “off-peak 
rates 


Power Factor Correction 


Hathaway said another po 
sible source of saving money ca 
be the addition of power fact 
correction equipment. He pointe 
out that it is quite common t 
find one of two types of clause 
in a power rate: (1) If power fac 
tor is less than 85% (the figure 
may vary), a penalty will be im 
posed; (2) Demand will be billed 
on a kilovolt-amperes basis in 
stead of kilowatts. 

“However,” he said, “you 
power factor can be improved 
by adding a capacitive load to 
balance some of the inductive 
load. This can be done by use of 
over-excited synchronous motors 
or static capacitors. Many cases 
of quick return on a small in 
vestment can be shown.” 

Hathaway urged pur 
chasers of power to keep records 
of cost per KWH, electrical cost 
per unit of production, KWH per 
unit of production and hours’ use 
of billed demand 


also 


Month by Month Basis 


These figures, he added, should 
be plotted on a month by month 
basis to show trends which wil 
quickly enable the responsibk 
person to detect changes that 
may indicate inefficient operation 
of possibly inaccurate metering 

Hathaway also touched brief 
ly on telephone rates. He said 
many companies continue to use 
regular business phone servick 
even after use between certain 
points would justify leased or pri 
vately owned circuits. He said 
a rough guide is: If long distance 
toll calls between two interstate 
points equal or exceed airline 
miles x 3.00, a leased circuit 
should be considered. 

Paul A. Marchant, assistant 
purchasing agent at Bath Iror 
Works, and Liston F. Lewis, stafi 
assistant purchaser of the Bango! 
and Aroostook Railroad, moder 
ated a panel discussion on per 
sonnel policies and practices. 


NASA Begins Setting Up 
New Procurement Office 


Cocoa Beach, Fla.—The Na 
tional Aeronautics & Space Ad 
ministration is setting up con 
solidated procurement and finan 
cial offices for NASA divisions at 
Cape Canaveral. 

The new financial management 
office began operations Dec. | 
the procurements and contracts 
office is scheduled to start work 
on Jan. 2 

In the past, each NASA di 
vision either has kept a separate 
procurement staff at Cape Ca 
naveral or handled on-the-spot 
purchases by telephone. Both the 
new offices will be located at 
7181 N. Atlantic Ave 
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This Changing Purchasing Profession + rw morcaror OVERTIME HOURS | | foes 
ees / eu mate F ertime is expensive — and s palatable us 
gt ond pressures for quick delivery | : 
e( Joseph R. Dill, controller, has Geoffrey L. Haszard has re-| agent, will succeed Street as man- aca sc ceaimimtieatanass = REGGE EREEE "be 
en given the additional post tired after serving 15 years as,ager of scrap purchases for the o 
Ni ce president, administration, purchasing agent, British Colum- division. : | ec) 
sponsible for coordinating per-| bia Electric, Vancouver, B. C “ ; 
tho nnel, legal, purchasing, and Canada, and will enter the gen- Morris Zatlyn was assigned the |g 2 
inic iffic functions, Borden Chemi- eral insurance field. He is a past Post of purchasing agent, Bertram | 4 ™® >| 
abi al Co., New York City president of Canadian Purchas- | Yacht Co., Miami, Fla. He was | Thy 
it Agents, and Purchasing previously purchasing agent and & 4% 
mak Liston F, Lewis, assistant di-! Agents Association of B. C materials control manager, Sea = 
10U ector of personnel, has assumed : View Industries, Inc 60 ans 
1e new duties of staff assistant} J. A. Street has been elevated 
rat f purchases and stores, Bangor to director of purchases, Sheffield Samuel Speier was made pur | L Lt | {Litt 
erag & Aroostook Railroad Co., Div., Armco Steel Corp., Hous- chasing agent, Fairmont Hotel re MRAM MRA reserisseeanh weer risers Pekels Reeme., 
any Derby, Maine. ton, Tex., replacing Harry L. and Tower, San Francisco. He i = Lg RS pie EY he 
wv tl Kenagy, who has retired. M. E. had been purchasing agent for STEADY ACTIVITY is reflected by the fact that overtime held firm last 
OO Edsel A. Illy, senior product assistant purchasing Blum’s Confections month despite auto work stoppages. Level is 8% above year ago 
tah buyer, has been named assistant = 
ye ak manager of purchases, Cadillac 
Motor Car. Div., Detroit. 
: F. M. Walson has taken the 
po post of purchasing advisor for 
y Ca special projects and is succeeded 
act by W. E. Prescott as director of 
inte purchases, P. Lorillard Co., Rich- 
yn t mond, Va. Prescott, former di- 
AUS¢ rector of purchases, Kendall Co., 
fac will maintain offices in New York, 
igure where the company’s corporate 
> im headquarters is located. 
yilled 
s in Gordon F. Hagemann has 
joined Basic-Wit Furniture In- 
‘you dustries, Inc., Waynesboro, Va. 
oved as director of purchasing, suc- 
d to ceeding Walter C, Lescure, who 
Ctive was made secretary of the cor- 
se ol poration. Hagemann was vice 
otors president in charge of produc- 
cases tion, Dearborn Co., Chicago. 
| in 
Carl Brownfield has been as- 
pur signed the newly created post 
-ords of director of purchases, Amer- 
cost ican Laffrance Div., Sterling Pre- 
1 per cision Corp., Elmira, N.Y. Prior 
” US¢ to this, he was with Mallinckrodt 
Chemical Co., St. Louis. 
R. H. Chase has retired as 
ould manager of the purchasing-stores 
onth department, Emeryville Re- ° 
wii | scarey ‘Center, She Deve —-s New 300 & 600-Pounders extend Crane line of 
sibk ment Co., Emeryville, Calif., and 
that is succeeded by R. J. Halzinger, : ° 
tion [| _ former assistant department man: Stainless steel gate valves. Feature unique, free 
ring ager. ? 
rie! ; t tl lj d di 
said John H. Lamb, manager of TO a Ing, Sp it-we ge it. 
) USE purchases, has been elevated to 
&rvick executive in charge of procure- 
rtain ment, Cadillac Motor Car Div., = 
pri General Motors Corp., Detroit. as = 
Said He is succeeded by Nicholas J. = 
ance Stock, former assistant manager = — 
Stat of purchases for the company. = e = 
rline = +- 
roan David R. Powell, employee re- = >= 
lations coordinator, has been + — 
stant named to head the newly created . 
Iror purchasing division, Supply and 
stall Transportation Dept., Standard GS 
mgot Oil Co., Cleveland. He will pro- 
der vide administrative, technical and 
per professional services to the pur- 
' chasing division and other de- 
partments in connection with , ; : , 
purchasing. The unique Crane split-wedge disc determined gasket loading. (B) Extra deep 
Up design features two identical disc halves, stuffing box for tightness and long life. AT THE 
- Homer Barber has joined fitted back to back in a carrier that is (C) Thru stud-bolts for easy upper valve HEART 
Southerland Paper Co., Kalama- fastened to the valve stem. The moment servicing. OF HOME AND 
Na zoo, Mich., as director of pur- the lower portions of the disc halves con- There’s a wide choice of Crane Stain- INDUSTRY 
Ad chasing. He had been with tact the seats, the carrier exerts uniform less Steel Gate Valves in 18-8 SMo or 
pe American Box Board Div., Pack- pressure on the beveled sides of both disc CRANELOY 20 in 150, 300 and 600 Pound 
“ aging Corp. of America, where trunnions, forcing the disc halves outward Classes with screwed or flanged ends, CRAN 
ace he is succeeded as purchasing against the seats. This results ina perfect temperatures up to 800F. (300 & 600 
. agent by Robert Wilson, former seal and long trouble-free valve life. Free Pound) ...up to 500 F. (150 Pound). 
_ buyer for the company. rotation of disc halves prevents wear and For complete details contact your 
galling, keeps seat faces c!ean. Crane Distributor. Or write to Crane Co., VALVES AND PIPING 
an Edward R. Grey, Jr. has been Other quality features iclude Dept. N, Industrial Products Group, 4100 ata 
ee given the new post of purchasing (A) Recessed, spiral wound borine: gasket South Kedzie Ave., Chicago 32, II\linois. uae eh aneaiinien 
agent, Dow Industrial Service, which permits face to face abutment of In Canada: Crane Ltd., 1170 Beaver Hall 
di division of Dow Chemical Co.. body and bonnet flange. Provides pre- Square, Montreal. 
rate Cleveland. For the past three 
Ca years, he had been with Dow’s 
spot James River Livision, Williams- 
the burg, Va. 
1 at 
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three times during the year—on} 
the East Coast, the West Coast 
and in the Midwest—to best serve 
the busy P.A. near his home 
Ihe same five-man team will act 
as instructors for all three ses 
sions: March 12-16, Hotel Astor, 
New Y ork; May 7-11, LaSalle 
Hotel, Chicago; and Nov. 5-9, 
Ambassador Hotel, Los Angeles 
Samuel C, Farmer, AMA Pur- 
chasing Division director, said 
that the unique feature about the 
course is that “it will be staffed 
by recognized purchasing mana- 
gers with practical experience.” 
All these people, he added, are 
well known in industry and have} 
had a direct interest in training | 
within their own companies. 

The purchasing management| 
course covers cost control, de-| 
velopment of forward planning, 
evaluating costs versus results, | 
relating purchasing activities to 
both companies and departmental | 
objectives, interpreting forecasts | 
and production requirements, and | 


Pro-D Pointer | 
The American Production 
and Inventory Control Society 
has put out a_ bibliography 
listing books, articles, films, 
and graphic material on inven- 
tory management for educa- 
tional purposes. Nonmembers 
can get a bibliography for $4 
by writing to APICS, 330 S. 
Wells St., Chicago 6, Tl. 
Payoff: Don’t overlook what 
other associations are doing 
that might help you. The cata- 
log is a ready source of pro- 
gram ideas. 


purchasing’s role in contributing 
to over-all profit improvement 
within the company. 

Slated to participate in AMA’s 
purchasing management coure in- 
struction are: F. Albert Hayes, 
PURCHASING WEEK consultant; 
Charles Carpenter, central staff- 
purchasing, Singer Mfg. Co., New 
York; J. J. Kaufman, supervisor 
of value engineering and anal- 
ysis, Martin-Marietta Co., Balti- 
more; Charles Dyson, manager of 
purchasing, Whirlpool Corp., 
Evansville, Ind.; Stanley D. 
Zemansky, general purchasing 
agent, Autonetics Div., North 
American Aviation, ones 


Calif. 

In addition to the initiation of 
a purchasing course, AMA also 
announced its spring lineup of 
seminars. Eight orientation semi- 
nars and workshops have been | 
scheduled for March through} 
June as part of the Purchasing 
Division’s regular seminar pro-| 
gram (see box at right). 

More of the spring purchasing 
seminars will be held outside the | 
New York area than on past pro-| 
grams. The new schedule calls 
for two sessions in San Francisco, 
and seminars will be held in 
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AMA Broadens Educational Spectrum 
With Purchasing Management Courses MarchJune 1962. *P7 


San Francisco: Profit Center 


J} chasing man-/tion seminars on “Profit Center 

agement course | Management ” Another area of 
pecifically geared to meet the] keen interest to purchasing men, 
needs and interests of today’s|“pyurchasing Performance,” is 
purchasing executive also scheduled for two workshop 
The course will be repeated} seminars. 


‘ : : June 25-27. 
, ‘ | . Management, orientation semi- 
New York (he American! Chicago and Atlanta also Chicago: Buyer Skills—effec- we pe 16-18 
1 > . r - ° 
Management Assn. has taken an A new note in the subject line tive management of the buying nar, Apri 
ther step forward in broadening|up is a materials’ workshop function, orientation seminar, Chicago: Purchasing Research, Other Events 
Purchasing Division educa-| seminar cheduled for June. Mach, £9 orientation seminar, May 16-18. 
' or: >» of 9 se rogram ; Philadelphia: Materials Man- 
——_—_—_—, rn ul progr — the peg cminar propre New York: Office Materials Pro- Atlanta: Purchasing Perform- P - 
Pro-D AMA 1962 | meets today’s emphasis on the . . en weliian enie, tae agement Institute —- Inventory 
plans call for a} P.A.’s role in the company s curement—improving tne otha 91 93 s Control, Hotel Sheraton, Dec. 18. 
, " ini t ° "hs : 
Section one-weck pur profit picture with two orienta zation and administration Also given: Boston, Hotel Ken- 


workshop seminar, March 19-21. 


Professional Development Calendar 


AMA Seminar Program performance, workshop seminar, | ardizing and integrating mate- 
16-18 rials with marketing, engineering 


purchasing for office operation, Saranac Lake, N. Y.: Profit | more, Dec. 19; New York, Hotel 


Center Management, orientation | Belmont-Plaza, Dec. 20; Cleve- 


San Francisco: Purchasing Per- | Seminar, AMA Academy, June | jand, Hotel Pick-Carter, Jan. 8; 
formance——measuring, apprais- 18-22. Chicago, Hotel Sheraton-Black- 
ing and improving purchase New York: Materials—stand- | stone, Jan. 9. 


and finance, workshop seminar, 


CUT 
DOWN-TIME 
WITH 


~ available 
off-the-shelf 
in 64 cities 


Prevent equipment shutdown due to tube failure. You 
can save valuable production time and dollars by hav- 
ing a reliable exact replacement handy. Call your local 
Raytheon Distributor. He has Raytheon’s complete line 
of reliable high quality tubes ready for your quick re- 
placement needs . . . and at no penalty in price. 


Raytheon Distributors in your area includ 


ALABAMA COLORADO 
Denver 
Birmingham . - ’ ad 
MG Electrical Equipment Company Ward Terry Compa y 
FAirfax 2-0449 AMherst_6-3181 
Mobile CONNECTICUT 
Forbes Electronic Distributors, In ws wo ao 
2-7661 ec troni -S 
HE 2-766 HObart 9-1310 
CALIFORNIA Stamford 
Sun Radio & Electronics 
Burbank P DA 5-4336 
| lectronic ply Co 
“mt DISTRICT OF COLUMBIA 
Gi dale Electronic Wholesalers, In 
alenda HUdson 3-5200 
R. Vv Weatherford Co Empire Electronic Supply 
Victoria 9-2471 OLiver 6-3300 
Hollywood FLORIDA 
Hollywood Radio & Electronics, Inc. Wiami 
HO 4-8321 East Coast Electronics, In 
Inglewood FRanklin 1-4636 
Newark Electronics Company Electronic Equipment Co 
ORchard 4-8440 NEwton 5-0421 
ORegon 8-0441 Orlando 
Los Angeles Wholesale Radio Parts C 
California Electronics Supply, Inc. GArden 4-6579 
BRadshaw 2-2124 West Paim Beach 
GRanite 7-1208 Goddard Distributors, In 
Federated Purchaser TEmple 3-5701 
BRadshaw 2-8771 ILLINOIS 
Kierulff Electronics, Inc Chicago 
Richmond 8-2444 Allied Electronics Corporat 
TA 9-9100 
—- Electronics Newark Electronics Corp 
TE 2-6100 STate 2-2944 
Elmar Electronics = ' 
T lar 4-3311 ndianapolis 
ampie Graham Electronics Supply 
+, Se MElrose 4-8486 
aon 65432 LOUISIANA 
~ New Orleans 
Sacramento . Columbia Radio and Supply 
Sacramento Electronic Supply Co, TW 7-0111 
GI 1-4821 MARYLAND 
San Diego Baltimore 
Radio Parts Company Wholesale Radio Parts Co., 
BE 9-9361 MUlberry 5-2134 
Kierulff Electronics, Inc. MASSACHUSETTS 
BR 6-3334 Boston 
San Francisco Cramer Electronics, Inc. 
Fortune Electronics WO 9-7700 
UN 1-2434 DeMambro Radio Supply Co., 
AL 4-9000 
Ss 
at Sales, Inc Lafayette Radio Corp., of Ma 
Kimberly 5-9441 | HUbbard 2-7850 
Sih Cambridge 
Santa Monica Electrical Supply Corp 
Santa Monica Radio Parts Corp. UNiversity 4-6300 
EXbrook 3-8231 MICHIGAN 
Temple City Detroit 
Milo Electronics Corp. Newark-Ferguson Electroni 
ATlantic 7-9777 UN 1-6700 


Graybar Electric Company, Inc. — Nationally (see Yellow Pag 


MISSIS 


With Raytheon tubes, you get: (1) An exact re 
placement featuring the latest technical improvements 
(2) The highest quality available in the industry! (3) 
Proven ruggedness and long life under the most de- 
manding service conditions! (4) Reliability! 

The next time you need industrial tubes, call yout 
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> urchasing Week’s priced item is over-controlled, the high priced purchase is under-controlled. 
'9 - . Like the value analysis people, ask the question, What is the function to be 
; rofessional Perspective performed in purchasing? Quite often the single-procedure purchasing supervisor 
, will count up the total number of purchase orders placed as though purchas- 
ing’s function was to manufacture purchase orders. 
But if purchasing’s function is defined as the effective and efficient commitment 
CONSULTANT of funds for needed materials and services, then the first step toward flexibility 
ARTHUR G. PEARSON and the benefits of bulk procurement is taken. 
Procurement Specialist, Lockheed Missiles and Space Co. Next step is to ask what is the cost of performing this function? There 1s more 
: to this subject of cost to commit funds than the average dollars spent per purchase 
x Discusses the Relation Between order. We must look at the range of dollars related to the items to be committed 
, Inventory and Blanket Purchasing if we are to understand the cost of performing this function. 
° In procurement, as the effectiveness of the commitment of funds increases for 
f some items, the total cost to issue a purchase order will also increase on these 
. he cost of having only a single standard way of buying all material can be as items, because more dollars will be committed per order and more work will be 
; big a burden on operating costs as it is on the cost of the purchased item. justified per order placement. But reduction in the cost of performing the func- 
When the procedure for buying $10 worth of material is the same as the pro- | ton plus an increase in the effectiveness of the procurement is possible. 
edure for buying $10,000 worth of material then something is wrong. The low Here is where bulk procurement comes into the picture. An “ABC” or 80% 
_ ee eee ee ee nee to 20% relation should exist between purchased items and the cost of these items 
as a percentage of the total cost. For example, 80% of the items ordered should 
account for only 20% of the order costs. This relationship is typical of large 
inventories as well as the total of all items purchased in a year. 
For effective, efficient procurement action then, the buyer must have the ability 
| to use procurement methods suitable for each broad dollar category of items. 
| Three, or possibly four, broad types of procurement techniques should be used. 
nclud | And these types of procurement will overlap for various items in the inventory. 
| Three broad buying techniques are single-item purchase orders and subcontracts, 
MISSISSIPPI Cleveland | blanket purchase orders, and special purchase orders. 
ackson i i e J C i i i 
Ellington Radio, Inc. , Rh alan | Properly managed these three techniques can bracket the inventory according 
— nie * | to dollar value. On high dollar value items, for example, single purchase orders 
_ CT ciecwenie Cettbetene. tes | and subcontracts should be used. Overlapping this, from about the 10% imven- 
| les teas teoety, tne we | tory level to the 85% level, is the blanket purchase order. Special purchase orders 
| VA i“ hae: Srepeo, Inc. should cover the bottom 50% of the inventory which accounts for only about 5% 
niversi ' 4 
li Olive. Industrial Electronics OKLAHOMA of the value. 
unteer ° | . . . ° . . 
y NEW HAMPSHIRE i Inc | At this time there is considerable interest in the blanket purchase order, some- 
ee $ a's aodie Supply | times called a contract buying technique. The chart below gives a partial list of 
_ vew jensey uo. OREGON one the type of inventory and the type of blanket purchase order activity that will 
amden Portland service inventory replacement. This chart is primarily a guide for what a pro- 
) General Radio Supply Co., Inc Lou Johnson Company, Inc i ‘ 
WO 4-8560 (in Phila.: WA 2-7037 CApital 2-9551 curement man should develop for himself. 
Mountainsi 2 . . : . . 
Federated: Purchaser inc. Verio As is indicated on this partical list, a wide range of contractual agreements can 
wien ” Gear e-s001 |" be made. The vendor can hold all of the inventory at his place of business or he 
Bing Philadelph ; set: ic ~ : > *ke . or’e > > nee i 
er Teticetstes Chectwonies. tes yoy ~ | might establish consignment stocks on the buyer’s property, thus assuming the 
aT a. L.. | steckroom functions. 
. Buffalo ' ! . one e ° . . . . r 
we Genesee Radio & Parts Co., Inc a | The potential of these procurement techniques should stir the imagination. The 
" eading ee * * *4: . s 
P Eimira ; Barbey. Electronics | proper use of economical delivered quantities and the release for delivery of items 
ack Industrial Elect e. - ope . . 
E3653 York | by families of related materials will reduce work loads for procurement and 
: thaca Wholesale Radio Parts Co., Inc. | . ‘ s . ll H d 
ply Tee tntettetet Gestrecien ‘eo. 47-1007 | inventory control to a fraction of that usually required. 
Ps hg lll a | A procurement fact not too often recognized concerning blanket purchase orders 
n , Lo sian ° ° ° ° ° . . ° ° . : : 
ply Arrow Electronics, Inc. a ee | and inventories is the similarity of criteria for using this technique. In other 
oneer ° . ° . . 
New ar City | 5 words, all inventory items should be serviced by some kind of blanket order. 
7 ers Bt OTP 2.7187 (in Dotles: AN 25028) | Procurement’s basic responsibility is the selection of the vendor, the establish- 
une, Secwones Corp. . | ment of the price, and the development of a firm understanding of the service 
Py : a ake Ci i : or : . a . ° 
ee cae C., fae, Standard Supply Company | the vendor will perform. Criteria for establishing the quantity to be delivered 
eB cae Inc, —= . — ———— — 
Co ce © Norfolk | 
" Valley Industrial Electronics, inc, Pest Electronics | HOW INVENTORY SYSTEM AND BLANKET PROCUREMENT MATCH 
“eae WASHINGTON — —____—— ——_________—- 
if | 
Sun Radio, & Electronics, Inc , _ Inventory Inventory Inventory 
AT 4-0200 : A 3 : , 
onto WISCONSIN Technique Owned by: Located at: Benefits Disadvantages Remarks 
nics ncinnati Milwaukee — ate asain a BR canine ein . a 
United Regio, ane. ‘Tt. Basic stocks Purchasor Purchasor’s Immediate avail- High carrying Inventory con- 
p - plant ability of ma- costs trol responsi- 
se terial bility of re- 
questing de- 
partment 
Basic with sur- Purchasor Purchasor’s Immediate avail- Must handle Return arrange- 
plus return to plant ability most carrying ments negoti- 
vendor costs ated at time 
85% or higher of purchase or 
surplus recov- at time of re- 
ery assured turn 
obsolescene 
| and deprecia- 
tion cut ees 
| Consignment Vendor Purchasor’s Lower material Buyer restricted Vendor main- 
stock no ven- plant costs sole source tains stock 
| dor storekeep- supplier levels 
er 
Vendor stores; Vendor Vendor's Lower materials Delivery delay | Not used for 
qualit ap- warehouse cost " any produc- 
proved at pur- Receiving qual- tive stores in- 
chasor’s plant; No carrying cost ity analysis yentory, 
direct delivery delay common on 
to user teagan A 
ee , items or 
re Raytheon Distributor. When you call, ask him for your services 
nts! free copy of the Raytheon Interchangeability Guide - —_——— — —— 
(3) for Industrial Tubes. It will help you quickly locate (economic delivered quantity) at any one time should be the concern of procure- 
de- Raytheon replacement types for over 900 industrial ment, oe clerical _— of these requirements should not be the immediate 
tubes. Raytheon Company, Distributor Products ee 
_ Division re Ss eebhauas ae Slee Closet: Sine Instead, authorized personnel from the requesting department should be used 
: ae , _ to perform this clerical function, or in large organizations where integrated data 
processing is used, this operation can be programed into inventory control. 
RAY TI 1iEO N Co Mi P N Y Thus procurement frees itself for the more difficult, higher dollar purchases 
4 A where real dollar savings are possible. The profit making potential of procure- 
ment is then able to produce results through this application of time manage- 
zg P 
DISTRIBUTOR PRODUCTS DIVISION ment planning. By applying bulk procurement techniques, purchasing will relate 
the work effort to the dollars to be committed rather than to the number of items 
to be purchased. 


| 
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NO APPOINTMENT NEEDED: Salesmen may call at any time without 


appointment on Atlanta P.A. E. J. Brewer and his buyers. Brewer 
sees that time is spent on exchange of information, not idle chatter. 


® 


ISOBRITE 


Atlanta—Ernest J. Brewer 
City of Atlanta Purchasing 
Agent, has taken a step that, at 
first, sounds like an invitation to 
disaster for a busy purchasing 
agent. Brewer runs an open-door 
policy for salesmen—no recep- 
tionist, no waiting for a chance 
to speak with the P.A. 

But the idea works, despite the 
fact that some 63 salesmen, un- 
announced, walk into the pur- 
chasing department offices at City 
Hall each day. No one is screened 
—he is free to walk into Brewer’s 
office or to the desk of any of the 


Gives you a mirror-bright finish like this 
in Rack or Barrel Operations ! 


Unretouched photograph illustrates Isobrite 354's ability to give a sparkling finish 


to deep recesses and unusual shapes as well as flat surfaces. 


Why does Isobrite 354 give you the most for your money? 
Let’s see: 


VERSATILITY—Isobrite 354 works at top efficiency over the 
lowest to highest current density ranges, giving you an extra 
bright finish in either rack or barrel operations. 


ECONOMY— You get from 85,000 to 125,000 ampere/hours per 
gallon brightening life from Isobrite 354, depending on the 
degree of brightness you require. (And, if you’re after a 
permanent full bright effect, use Iridite as a final finish- 
ing process.) 


THROWING POWER—It’s the ability to get into recesses—deep, 
narrow recesses—as well as giving a high luster on flat, easily 
accessible surfaces — that makes Isobrite 354 the right 
brightener for you, Flat, convex, concave surfaces—turns, 
twists or loops — Isobrite 354 covers any surface, 


STABILITY—Isobrite 354 has exceptional high temperature 
stability . .. and it bounces right back to full effectiveness 
even after long, weekend shutdowns, 


Call your Allied Field Engineer for complete information on 
Isobrite 354 or other Isobrite brighteners for zinc, cadmium 


Open Door Policy Rules at Atlanta P.A.'s Office 


other eight members of the pur- 
chasing staff. 

“We don’t consider it a mark 
of importance to keep a salesman 
cooling his heels while we attend 


to less important details,” says 
Brewer. 
Though this liberal attitude 


on interview time presents prob- 
lems, the city P.A. explains, 
“This time can be somewhat 


wasted or it can be a vital, con-| 


structive part of our purchasing 
activity, depending on how well 
it is used. A constructive inter- 
view is more than a conversation 


354 Zinc Plating Brightener 


and copper. He’s listed in the Yellow Pages under ‘‘Plating 
Supplies’. Or, write direct for technical data. On the West 
Coast, write or call the L. H. Butcher Co., licensee. 


New Isobrite Pak with Flex-Spout 
gives pouring, storing and handling ease 


Unscrew the cap and pop out 
the spout for non-drip pouring 
and accurate measuring. Pop the 
spout back in for safe, conve- 
nient handling. Spout, polyethyl- 
ene container all packaged in a 
square, 
container to make storing and 
inventory easy. 


lightweight cardboard 


FREE BOOKLET—''Practical Cyanide Zinc Plating'’. Gives practical in- 
formation for purchasers and users of zinc plating processes. Tells how 


to produce quality work efficiently and economically. Direct requests 


to Department 2 of address below. 
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BALTIMORE 5, 


Allied Research Products, Inc. 


4004-06 EAST MONUMENT STREET @ 


Affiliated operations in principal countries 


MARYLAND 


Or a casual meeting. It is a 
formal exchange of information 
with a real purpose. 

“Sales representatives move in 
and out of our offices freely,” 
Brewer continues, “and have 
ample opportunity to observe our 
operation. A governmental pur- 
chasing department must have 
the confidence of salesmen, 
vendors, and bidders.” 

He carries his concern for good 
public relations even further. 
Every year Brewer develops a 
50-page “Annual Report” with 
photographs showing how the de- 
partment carries out its functions. 
He sends about 1,600 copies of 
this report to suppliers and their 


PRINTING ECONOMY: 


Brewer 
checks over job on press in shop 
run by Purchasing Dept. for city. 


salesmen and to governmental 
and industrial purchasing agents 
throughout the country. 

This job is done right in pur- 


|chasing because Brewer also has 
icharge of the city’s Duplicating 
| Division. 


He took over the 
‘operation about a year ago be- 
cause “it offered a good oppor- 
|tunity to work more closely with 
| all departments and give them an 
| additional service.” 

The seven-man Duplicating 
Div. does 98% of all city prin:- 
ing, turning out everything from 
daily prison menus to payroll 
checks and voucher forms. 
Brewer estimates that last year 
in-house printing saved the city 
| at least $75,000. 
| Atlanta’s purchasing depart- 
|ment also prefers the direct ap- 
proach in record keeping. “Sim- 
plicity is the key to our opera- 
tion,” Brewer reports. “Our com- 
| modity file has been of interest to 
|a number of industrial, as well as 
|governmental purchasing agents, 
and yet it could not be less 
complicated.” 

The department used to keep 
a card system on commodities. 
but found that transferring in- 
formation from orders to cards 
|was time-consuming. Now it 
|uses a six-copy requisition form 
‘from which one copy goes into 
|the commodity file. According 
‘to Brewer, this file copy contains 
all the information needed to 
/maintain an adequate, up-to-date 
commodity file. And it only 
|takes a second to drop it into the 
| proper file folder. 
| Brewer’s filing system also is 
kept simple. He uses four 
|standard file-cabinet drawers 
‘divided into: 

@ Automotive, machinery, oil 
products, construction material, 
building repairs, and _ building 
material. 

®@ Castings, electrical supplies, 


hardware, paint, pipe, and 
| plumbing supplies. 
| @Office equipment, office, 


|supplies, sanitary supplies, and 
|laundry supplies. 
(Turn to page 23) 
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BMB Named Sales Agent 


organization 


and the United 
Kingdom as well as commercial 


For British Bearing Line |bearings to major British manu- 


West Nyack, N. Y— B MB 
Corp., a subsidiary of General 
Bearing Co., Inc., has been ap- 
pointed exclusive sales agent for 
British Manufactured Bearings 
Co., Ltd., of Crawley, Sussex, 
England. ; 

The British firm, a leading 
manufacturer of miniature preci- 
sion bearings, has been supplying 
critical components to military 
contractors throughout the NATO 


| Atlanta Policy 


(Continued from page 22) 
@Camera equipment, chemi- | 


facturers. 

B M B said it expects to sell 
the bearings principally to manu- 
facturers of data processing units, | 
computers, office machines, and 
similar commercial 
Assembly and warehouse facili- 
ties will be located in West Ny- 
ack, New York and Los An- 
geles. 


Delaware Working Out | 


working out a centralized pur- 


chasing system to enable state 
agencies to take advantage of 
bulk buying, Gov. Elbert N. 
Carvel told the Council of Ex- 


ecutives and Presidents of State | 


Agencies. 
Carvel said economies can be 


|achieved by pooling purchase or- 
equipment. | ders for typewriters, tires, gaso- 


line, and other items used by 
many agencies. 


Carvel said the state already 
has started saving money by mak- 
ing bulk purchases of fuel oil. 
He said plans for extending the 
system of bulk purchasing to 

} cover a number of other items 
Centralized Buying Setup |¢°"".j1."Grawn up by E. Hob: 
Dover, Del. — Delaware is|son Davis, chief accountant of 
ithe budget commission. 


cals, coal, drugs, dry goods, feed, | 


fire equipment, groceries, paper | 


products, seeds, recreation, traf- | 
and | 


fic, radio, radio 
miscellaneous. 


parts, 


“It seems to us that this type 
of commodity file is well suited 
to the needs of cities the size of 
Atlanta or smaller and to certain 
kinds and sizes of private busi- 
ness firms,” comments Brewer. 

Besides the open door policy, 


What Industrial P.A.’s 
Can Learn From Atlanta 


Recently Chemstrand Corp. 
sent its Staff Purchasing Super- 
visor, S. L. Smith, to spend a 
day looking over the City of 
Atlanta’s purchasing depart- 
ment, commodity file, and 
methods. Afterward, Smith 
observed, “We consider his 
operation outstanding. Brewer 
is unique in his ability to han- 
dle the extremely delicate area 
of human relations. On the 
other hand, he’s not an em- 
pire builder. In fact, it appears 
that he has achieved excep- 
tional efficiency with a mini- 
mum of personnel.” 

Here are some other points 
industrial P.A.’s could adopt: 


with 
no 


@Open door policy 
salesmen—no screening, 
waiting. 


@Strong public relations 
program—annual report on 
purchasing department sent to 
all vendors and many P.A.’s 
nationally. 


@ Uncomplicated commod- 
ity file—four drawers contain 
all necessary information. 

@No bond requirements— 
eliminates red tape in getting 
bonds. 


© Staff versatility — yearly 
switch in buyers’ assignments 
helps training, keeps depart- 
ment from going stale. 


| 
| 
| 


ments. 


Brewer uses another human rela- | 
tions technique on bond require- 
Although it spends ap- | 


proximately $12-million a year, | 
the purchasing department does | 
not require a bond or contract, | 
except for construction work | 
amounting to more than $1,000. | 

“In my 11 years as Atlanta’s | 
purchasing agent, I have never| 
seen a situation where a contract | 
or bond would have made any 
difference. This certainly indi- | 
cates to me that the cost and) 
amount of work involved is not 
justified in our case,” 
points out. 

Brewer explains that he tries to 
apply the Golden Rule to the 
department’s business transac- 
tions. And he feels that his sup- 
pliers have reacted in kind. 
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Brewer | 


Rockwell to Distribute | 


Delta Tool Line Direct 


Pittsburgh — Rockwell Mfg. 
|Co. has started direct distribution 
\of its Delta woodworking tool 
‘line to retail outlets. The tools 
formerly were handled exclu- 
sively for the company by whole- 
sale dealers. 

Firm officials said many whole- 
sale dealers did not have the 
product knowledge or the time to 
do a proper promotional job on 
the tools. 

The 15 Delta tools 
signed for light commercial and 


are de-| 
|sis programs, so far, have been 


Britain Taking to VA 


London—Value analysis has 
become the latest American ex- 
port to Britain. Howard L. C. 
Leslie, co-founder and executive 
vice president of Value Analysis, 
Inc., explained value analysis to 
management men from 20 major 
British corporations at a meeting 
here last week. 

Following the London meet- 
ing, Leslie met individually with 
British business executives ex- 
plaining how value analysis con- 
cepts might be applied to their 
business operations. Value analy- 


industrial use as well as the home | applied exclusively in the United 


| workshop. 


“(Our best basic guide to suppliers is the Yellow Pages!’’ says C. Clark, 


General Purchasing Agent, Inland Container Corp., Indianapolis, 
Indiana. “We keep a library of Yellow Pages directories covering 
the locations of each of our 19 plants. When we set up our plant 
at South Haven, Michigan, recently, we used the Yellow Pages to 
find many electrical and hardware suppliers. And, of course, we 
use the Indianapolis Yellow Pages all the time to locate items and 
to dispose of scrap. Honestly, the best place to find anything we 


need is the Yellow Pages!” 
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| States. 


America’s buying guide 
for over 60 years 


Government-Industry Surplus Sale 
Spurs Brisk Trade in Hard Goods 


Columbus, Ohio—The nation’s 
first surplus trade exposition de- 
voted exclusively to government 
and industrial durable goods went 
“over the top” in a big way. 

The four-day sale at the Veter- 
ans Memorial Auditorium was 
originally billed as a $6-million 
show, but the estimates were con- 
stantly being revised upward as 
the sale went on. Horst H. 
Backer, executive director of the 
National Surplus Dealers Assn., 


finally estimated trade volume at 


$14-million-$17 million. 


One exhibitor sold $250,000) 


worth of goods the first day, then 
announced that he considered the 
show a success even if he didn’t 
sell another item. 

In addition, the U. S. govern- 
ment auctioned off $1-million 
worth (acquisition cost) of surplus 
items on the final day. The gov- 
ernment goods—including fork 
truck, lathes, hydraulic presses, 


Colorado Truckers Seek 
Fair Return Rate Hike 


Denver—A new approach in 
rate increases has been adopted 
by 16 Colorado truckers in a 
petition filed with the Public 
Utilities Commission. 

Instead of asking for specific 
increases in stipulated categories, 
the carriers asked the commission 
to determine what would “con- 
stitute a fair and reasonable re- 
turn,” and to decide how that 
return might best be realized. 
The commission is expected to 
set a date for a hearing on the 
petition shortly. 

In support of their request, 
some of the carriers said they 
have had no rate increases in the 
past 10 years. Others cited 
sharply increased operating costs. 

Requests for specific rate in- 
creases also were filed by five 
other carriers. Three asked for a 
10% across-the-board hike in all 
rates and charges plus an increase 
in the $2 minimum to $2.75. The 
remaining two truckers are seek- 
ing a 15% increase in rates and 
charges and a $2.50 minimum. 


Gulf Oil Corp. Moving 
Product Supply Group 


Houston—Gulf Oil Corp. has 
moved its Domestic Product 
Supply Group, which has respon- 
sibility for product inventories in 
the U. S. and for arranging trans- 
portation of products from refin- 
eries to primary storage points, 
from Pittsburgh to Houston. 

This is the latest step in the 
company’s three-year program 
for moving the headquarters of 
all domestic Operating depart- 
ments to Houston. 

The Domestic Product Supply 


Group is headed by James N. 
Garvey. 


Gas Turbine Dropped 


New York—General Electric 
Co. has dropped plans to produce 
a gas turbine engine to drive 
boats and oil rigs. GE officials 
said the 500 hp. engine needs 
further development. 

The firm announced last month 
that the engines would be pro- 
duced at its flight propulsion 
division plant in Ohio. No en- 
gines were ever completed on a 
commercial scale. 
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and milling machines—sold for 
8%-30% of the original cost. 
The dealers items, usually in 
better repair and often recondi- 
tioned, brought 28%-40% of the 
original cost. 

Backer estimated that approxi- 
mately half the volume was inter- 
dealer sales among the 47 
exhibitors. Some 1,400 shoppers 
participated in the sale. The 
NSDA is planning a second “hard 
goods” sale at the Memorial next 
summer. 


~ |Garrett Corp. Transfers 
Avionics Line to Canada 


Rexdale, Ont.—Garrett Corp. 
is transferring its entire avionics 
line to its Canadian subsidiary, 
Garrett Mfg., Ltd., Rexdale. The 
program was formerly handled 
by another Garrett Corp. subsid- 
iary, AiResearch Mfg. Co., Los 
Angeles. 

The move is expected to hike 
|Canadian avionics exports next 
lyear by $1.5-million, mostly to 


|the United States. Garrett hopes 


HARD GOODS SALE: A bargain hunter browses at one ‘of 47 displays at 
surplus durable goods sale at the Columbus, Ohio, Veterans Memorial. 
Estimated volume of the four-day sale was $14-million to $17- million. 


[to boost production at an annual 
| rate of $7-million over the next 
five years it was reported by the 
company. 


best bet in motors: 


Tipp City Path 


. 


PY 
a.*, 


--'th 
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BLOWER MOTORS 


Sleeper! Cradle-mounted in resilient rub- 
ber for extra-quiet, vibration-free opera- 


tion. 


Low starting torque prevents belt 


slippage and starting noise. It’s a ball 
bearing motor that runs as quietly as a 
sleeve bearing type. Magnetic noises are 
reduced to an absolute minimum by 
special machining and assembly proces- 


ses... 


air noise is practically eliminated 


by unique ventilation design. And forthe 
ultimate in space savings, investigate 
the A. O. Smith Inside-Out permanent 
split-capacitor blower motor. No switch- 


es, 


relays, pulleys — a proven direct 


drive motor. 
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Transportation Memos 


OUND-TRIP RATES: Major Eastern truckers are talking 

, privately about using round-trip rates to regain some of the 

business they have lost to private carriers. Plans are still in a tenta- 
tive state, but the idea has strong support. 

As it stands now, a shipper can cut transportation costs by 
owning his own fleet if he has a two-way operation. The common 
carriers say that if they can come up with low round-trip rates 
many shippers would be glad to get out of the trucking business. 

The new rates, however, would have to meet or come close 


SEA-GOING 


brandtsen has simplified bulk 
handling with steel containers. 


to the costs of operating a private fleet 
* * * 

CONSTANT CHARGE OUTLOOK: The popular assump- 
tion is that if the ICC approves the controversial constant charge 


CONTAINER: 


lb. and over. 
« e © 
TRANSIT PRIVILEGES: The 
| Transcontinental Freight Bureau 
is considering a plan to extend the 
principle of stop-off privileges to 
piggyback Plan IV (shipper pro- 
vides both trailer and tractor) 
shipments. 
| Under Plan IV, two trailers are 
; carried on each flatcar. The pro- 
posed rule change would permit 
shippers of the Chicago-Oakland 
route to drop off one of the trail- 
INTEGRALS ers at Los Angeles. 


The workhorse of the A. O. Smith line. 
These open motors provide that extra 
amount of moisture protection. And you 
get quiet operation for critical noise 
areas along with a power reserve that 
pulls across adverse operating condi- 
tions. Rotors are pressure cast in one 
operation to provide an indestructible 
construction. Rotor and shaft assembly 
are dynamically balanced to minimize 
vibration. On models up through five hp 
single-phase, the capacitor is mounted 
inside the motor housing for space-sav- 
ing installation, maximum protection 
and streamline appearance, 
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HERMETICS 


Atrue thoroughbred! Rotor-stator assem- 
blies are designed specifically for sealed 
compressors. . . quality-built to provide 
a reliable source of power for refrigera- 
tion or air conditioning, year-in and year- 
out. They're custom-built and dynami- 
cally-balanced for years of dependable, 
quiet, vibrationless service. What’s more, 
each motor is manufactured under the 
strictest quality control . . . assembled 
and tested under controlled atmospheric 
conditions, ever-free of dirt and dust. 
Application-engineered in single-phase 
and polyphase, 34 to 100 hp. 
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around 40¢/ton mile. 


plan proposed by the Eastern Central Motor Carriers Assn., it 
also will approve the similar plan proposed by the Middle 
Atlantic Conference. But according to traffic experts, that’s not 
necessarily the case. 

Reason: While the rate proposals are almost identical, the 
degree of need may differ. The ECMCA, for instance, has to 
compete with piggyback operations in its territory, while MAC 
is primarily a short-haul group. Also—and this will be important 
if the ICC agrees with shippers that the constant charge plans 
will result in higher rates—MAC has had a rate increase more 
recently than the ECMCA. 

. * . 
LIABILITY RULES: The ICC is considering once more a 


| Proposal backed by railroads and 

|motor carriers to limit their lia- 
bility for loss or damage of ship- 
ments to a maximum of $3/Ib. 
The commission previously said 
|it did not have the authority to 
approve such a rule. A federal 
court, however, disagreed. Hence 
the resumption of proceedings. 

The carriers maintain that the 
revenue they receive for trans- 
porting valuable shipments often 

Is not enough to compensate for 
the possibility of loss due to dam- 
age in transit. 
* + e 
CONTAINER’ BREAK- 
| THROUGH: First bulk cargo 
|Shipping containers to be used 
aboard merchant ships have been 
put into service by Isbrandtsen 
|Lines on its Oakland, Calif., to 
| Puerto Rico run (see picture). 

The welded steel containers 
measure 8x8x10 ft. and, since 
they are watertight, can either be 
carried on deck or stowed below. 
|They are loaded at the top and 

i have hopper bottoms for rapid 
| discharge. 
> . ° 
| NEW YORK RATES: The 
| Middle Atlantic Conference pro- 
| poses to increase class and com- 
modity truck rates on shipments 
between points in New York 
State about the first of the year. 
The increase would be 10% 
|for shipments of less than 2,000 
| Ib.; 6% on shipments weighing 
| between 2 2,000 and 5,999 Ib.; and 
|4% on 6,000 Ib. and over. 

On truckload shipments to and 
from New York City, rates would 
be boosted 3¢/cwt. for shipments 
of less than 24,000 Ib.; 2¢/cwt. 
for 24,000 to 29,999 Ib., and 
10¢/cwt. for shipments of 30,000 


* * 

| WHISTLESTOPS: American 
President Lines has opened its 
new headquarters in the 22-story 
| International Bldg. in San Fran- 
“eg _. . The Southern Pacific 
has allocated $83-million for 
| capital improvements next year, 
$8-million more than in 1961 . 
Lykes Bros. Steamship Co., New 
| Orleans, has ordered four C-3 
| cargo ships . . . Gulf & South 
| American Steamship Co., also 
hemes Orleans, has ordered two 
| similar vessels McLean 
Trucking Co., Winston-Salem, 
N. C., has opened a $1.2-million 
terminal in Indianapolis. 
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Follow-Up:Letters & Comment 


Collins Radio Opens ||Lift Truck and Elevator 


New Emergency Unit Trade Group Disbands 


More Office Buying 


Springfield, Mass. 
I was more than pleased with 
the rundowa on “Data to Help 
You Buy Office Duplicating Ma- 
chines for Your Firm” (PW, Nov. 
27, ’61, p. 44). 
Being in the office purchasing 
end rather than heavy goods, I 
am gratified to see your magazine 
slant some of your items in the 
office buyer’s area. I would en- 
joy your following this in other 
areas of office buying. 


would be of tremendous value to! you 
us at the present time. 


Polyurethane Info 


Would you please send addi- 
tional information on “Polyure- 
thane Material” as outlined in the 
Nov. 13 issue, page 49. 


desire on ‘Virbrathane 
5004,” we suggest you write the 
manufacturer directly: Nauga- 
tuck Chemical Div., United States 
Rubber Co., 1230 Avenue of the 
Americas, New York 20, N. Y. 


Kenneth Hafner 
City Purchasing Agent 


hos Anges To Our Readers 

This is your column. Write 
on any subject you think will 
interest purchasing executives. 

Send your letters to “Fol- 
low-Up,” Purchasing Week, 
330 West 42nd St., New York 
36, N. Y. 


D. Fregeau 
Secretary 
Barber-Webb Co., Inc. 


Cedar Rapids, Iowa—Collins 
Radio Co. has opened an around- 
the-clock emergency service cen- 
ter here. 

A company spokesman said 
the center is prepared to deal with 
any emergency problem on elec- 
tronics equipment the firm’s com- 
mercial or military customers 
might face. A library of tech- 
nical information is on hand as 
well as a complete inventory of 
all parts. The center also main- 
tains a roster of field engineers 
who can be called out to provide 


Pittsburgh—The Assn. of Lift 
Truck and Portable Elevator 
Manufacturers, one of the coun- 
try’s oldest national trade asso- 
ciations, has dissolved after 41 
years of operations it was an- 
nounced here. 

The nine member-companies 
in ALTAPEM, as the group was 
‘called, have formed a Product 
|Section in the industry’s large 
trade group, the Material Han- 
\dling Institute, Inc. The new 
Hand Lift Truck and Portable 
Elevator group gives the institute 


Some day I do believe there 
will be a catalog of some of the 
outstanding items used in an of- 


fice, wherein specifications will be | 
indicated so that a rundown by 


a buyer would be helpful in de- 
termining which item would be 
the most practical for his opera- 
tion—rather than to have to go 
through demonstrations of “57” 
supposedly identical items before 
coming to a decision. 

I believe this can be accom- 
plished in most office items from 
pins to safes. 


specific 


information service. 11 product sections. 


Edwin Johnson 
Purchasing Agent 
Massachusetts Mutual 
Life Insurance Co. 


@ We have also run Product 
Guides on copying machines, 
typewriters, calculators, and 
dictating equipment. Periodic- 
ally, each of these is updated. 


Byode or Tryode? 


Hingham, Mass. 
Your answer to Problem II in 
the Oct. 9 issue is in error (““PW’s 
School for Strategists,” p. 26). 
In computing the Tryode cost 
per Dexator, the table (p. 38) 
should read: 


Test- Tryode Inspection Dexator 
ing Cost Per CostPer Service Over-All 
Process Dexator Dexator Cost Cost 
A $63.12 $21.04 $100 $184.16 
B 66.72 33.36 50 150.08 


Rejects were not considered in 
finding the Tryode costs. There- 
fore, the more economical 
method would be to use Byodes. 

George T. Jones, Ill 
\sst. to the Purchasing Agent 
High Vacuum Equipment Corp. 


@ As stated on pages 26 and 
38, the Tryode vendor agreed to 
absorb the cost of all Tryode re- 
jects. Therefore, the Delta Co. 
only pays for the Tryodes it 
uses, i.e., 5 per Dexator—the 
cost shown on page 38. 


Plan Policy Manual 


Oshkosh, Wis. 

We, in the City of Oshkosh, | 
are formulating purchasing poli- 
cies and will be writing a manual | 
as soon as our thinking has been | 
crystallized. 

I would appreciate receiving a' 
copy of PURCHASING WEEK’S| 
policy manual guide, published! 
Feb. 22, 1960, and offered in) 
your Nov. 22 issue (“Send for 
Policy Manual,” p. 14). 

There is no doubt this book 


New Perfelope Building | 


Newark, Del.—Perfelope Mfg. 
Co. has started construction of a 
new 10,000 sq. ft. building which 
will house general offices and/| 
manufacturing operations. Per-| 
felope manufactures business| 
forms for office accounting ma-| 
chines and high speed electronic 
computers. 
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Clark Equipment Evolves 
New Line of Fork Trucks 


Battle Creek, Mich.—Clark 
Equipment Co. has introduced a 
new line of fork trucks which the 
company says function 15%- 
30% faster than any previous 
model. 

The new “Clarklift” trucks 
come in six models with lift ca- 
pacities ranging from 15,000 Ib. 
to 25,000 lb. Prices range from Ha 
$12,250 to $19,325. 

Clark claims the new high- | 
Capacity, pneumatic-tired fork 
trucks travel faster, accelerate 
quicker, lift faster, turn shorter, 
have greater traction. 


Epps Industries 


Los Angeles — Epps Indus- | 
tries, Inc., has completed a 7, 500- | 
sq. ft. addition to its tube mill | 
in nearby Vernon. Epps distrib- 
utes and processes sheet and 
strip steel, pickles and treats 
steel, and manufactures welded 
steel tubing. 


New Lockheed Division 


FASTER LIFT TRUCKS: Cy-180 is one Burbank, Calif.—The Grand| 
of six fork lift trucks in new line be- Central Rocket Co., 


ing offered by Clark Equipment Co. Calif., has been renamed the 
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Is your BRASS BUYING up-to-date? 


Making use of new developments such as those high- 
lighted here can benefit your brass buying. Expert 
advice on new alloys, finishes and mill forms will keep 
you up-to-date, and any Bridgeport salesman or desk- 
man can give it to you quickly. For information beyond 
his own experience, he can call directly on our technical 
staff or to our mills for prompt and authoritative 
answers. This is Bridgeport’s unique “Direct Line” 


Excellent machinability 
and good hot-working and 
cold-working properties in a 


high conductivity alloy is now 
available in Bridgeport’s Sulfur- 


Copper Alloy #120 offering 
significant savings on metal 
fabricating costs.” 


save on cleaning costs 


service at its best—giving you timely information you 
need to keep making “best buy” decisions on brass. Call 
Bridgeport Brass Company, Bridgeport 2, Connecticut 
..offices in principal cities. 


alloyed-in mercury inhibitor 


climates. 


*Send for literature. 


when new Bridgeport Alloy 77 
condenser tubes are used. The 


extremely effective in resisting 
biofouling—particularly in warmer 


|Lockheed Propulsion Co. Lock- 
‘heed Aircraft Corp. acquired 
complete ownership of the solid 
'propellant manufacturing firm 
last August, before which it had 
held half interest. Lockheed Pro- 
pulsion Co’s. headquarters and 
research facilities will be located 
at Redlands, with extensive test 
'facilities in nearby Beaumont. 


| Chromalloy Acquisitions 
| White Plains, N. Y.—Chrom- 


Redlands, | alloy Corp., manufacturer of iron |}, 


castings, metal coatings, rocket 


THINGS TO KNOW IN BRASS VALUES 


= 
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Additional antifouling properties 
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BRASS COMPANY ‘~~ 


Brass has always been a modern citi 
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~\Industry News in Brief 


fuels and explosives, has acquired 
Clair Mfg. Co., Olean, N. Y., and 
Lancer Slacks, Inc., St. Louis. 
Lancer Slacks, a producer of 
men’s clothing, and Clair Mfg., 
manufacturer of surface finishing 
and metal equipment, will be 
operated as_ subsidiaries of 
Chromalloy with no change in the 
management of either concern. 


_ Combines Two Divisions 


| Broadview, Ill.—Amphenol- 
Borg Electronics Corp. has com- 
ined two of its divisions, FXR 
and RF Products, into an en- 


The new unit will operate under 
|a single management with head- 
|quarters in Danbury, Conn. and 
| plant facilities also in Danbury, 
| Woodside, N. Y., and Chicago. 


| Adds Bridgeport Office 


Baltimore—Allied 
| Products, Inc., manufacturers of 
chemicals, equipment and sup- 
|plies for the metal finishing in- 
|dustry, has opened a new ware- 
|house and service laboratory in 
| Bridgeport, Conn. 


Photek Moves 


Providence—Photek, Inc., a 
recently formed Textron, Inc., 
|subsidiary in the office copying 
materials and equipment field, is 
moving its offices to West King- 
iston, R. I. The company has 
maintained temporary headquart- 
ers in Providence. 


Research 


Mcintosh Changes Name 


Detroit—MclIntosh Stamping 
Corp., designers and manufactur- 
|ers of heavy-gage pressed steel 
parts, is changing the company 
name to McIntosh, Inc. Officials 
said that the former name has 
‘become too limited in recent 
years to indicate adequately the 
company’s field of activity. 


New Hewlett-Packard Div. 

Palo Alto, Calif.—Hewlett- 
Packard Co. has formed an ad- 
vanced research and develop- 
ment division to investigate new 
product areas and provide de- 
velopment services for other di- 
visions. Hewlett-Packard also 
established a frequency and time 
division, which will produce pre- 
|cision frequency counters and 
time measuring devices. 


Emerson Buys Rittenhouse 


St. Louis—Emerson Electric 
Mfg. Co. has acquired the Rit- 
'tenhouse Co., Honeoye Falls, 
|N.Y., a manufacturer of trans- 
formers and electronic communi- 
cation equipment. The firm will 
be operated as Emerson-Ritten- 
/house, a wholly-owned — sub- 
| sidiary. 
| Glass-Tite to Buy 

Providence, R.I.—Glass-Tite 
Industries, Inc., will acquire 
Saegerstown Glasseals, Inc., sub- 
ject to the approval of Saegers- 
town stockholders. Saegerstown, 
|a producer of electronic com- 
| ponents, will be operated as a 
| division of Glass-Tite. 


Name Shortened 
Philadelphia Baldwin- 
| Lima- Hamilton Corp.’s_ Elec- 
\tronics & Instrumentation Div., 
Waltham, Mass., has been given 
shorter name—Electronics 


Div. 
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New Books 


Top Management Committees by 
M. R. Lohmann. AMA _ Research 
Study 48. Published by American 
Management Assn., 1515 Broadway, 
New York 36, N. Y., 63 pages. Price: 
$3.00 (AMA members—$2.00). 


This research study sets forth 
the conditions in which manage- 


Profitable Reading for P.A.’ 


yellow pages in the directory. It 
is available at $5.00 per copy 
through the Packaging Institute, 
342 Madison Ave., New York 
17, N.Y. 


Gift Ideas 


Book contains over 300 pages 
of items specially selected for 
business gifts. The publication 
features personal and office gifts 


Ss 


From the 
Manufacturers 


Miniature Gears 


Discusses company’s line of 
stock miniature gears with bores 
from .0900 in. to .3750 in. and 
face widths from 7 in. to ¥*; in. 
Also includes specifications for 
precision clamps, bearings, shafts, 


Plastics 


Plastics fact file describes 
properties and typical end uses 
of diversified materials. Includes 
detailed results of American So- 
ciety for Testing Materials tests 
on Lustrex styrene, polyethylene, 


Opalon vinyl chloride, etc. (16 
pages). Dept. FF, Monsanto 
Chemical Co., 812 Monsanto 


Ave., Springfield 2, Mass. 


Butyl Rubber 


various forms in which it is avail- 
able. (8 pages). Enjay Chemical 
Co., Room 1222, 15 West 51st 
St., New York 19, N. Y. 


Metallic Gaskets 


Contains data on_ spirotallic 
gaskets, metal jacketed gaskets, 
flat metal gaskets, corrugated gas- 
kets, etc. Aids user selection by 
pinpointing such information as: 
where recommended, what con- 
structions are available, maxi- 
mum operating temperatures, etc. 


ment committees operate effec- 
tively and names the fields in 


of merchandise from $5 to $50. 
available without 


Discusses butyl rubber and its Catalog PK-152A (28 pages). 


& Friction Materials 


retaining rings, electro-mechani- 


A c is - scialties, etc. Catalog No. use for roofing, traffic decking, Packing 

; ~v can be successful. A copy is cal specia ‘ g ) ‘ at. 
a ges Ne } act rong presume | Charge from W. Bell & Co., 14th 6A (246 pages). Perfect Gear gasketing, weatherseals, shock Div., Johns-Manville, 22 East 
to tell “the reader whether he| 47d P Sts., N. W., Washington and Instrument Corp., 339 South and sound absorbing pads, water 40th St., New York 16, New 
should install a top management 5, D. C. Isis, Inglewood, Calif. barriers, etc. Also describes York. 


committee in his company, but 
rather arms the reader with facts 
which will enable him to decide 
the question wisely. 

The publication presents facts 
gathered from a survey of 93 
firms which maintain 319 man- 
agement committees of all types. 
It divides management com- 
mittees into two categories—gen- 
eral management committees and 
restricted committees—and dis- 
cusses the function of each, their 
sources and extent of authority, 
and where each should be used. 
Of particular note is the evalua- 
tion by 78 company presidents on | 
the worth of their management 
committees now as compared to 
three years ago. 


you geta WORKING PARTNER... 


From the 
Associations 


Chemical Analysis of Metals 


This book contains all of the 
current American Society for 
Testing Materials methods for the 
chemical analysis of ferrous and 
nonferrous metals and alloys, in- 
cluding methods for  spectro- 
chemical analysis. 

The standards appearing in this 
publication comprise those meth- 
ods for chemical analysis of 
metals that have been formally 
adopted by the society. Among 
the topics covered are: sampling 
methods, chemical analysis of fer- 
rous and nonferrous metals, anal- 
ysis of metal powders, and more. 
Included is a detailed index ar-| 
ranged to provide maximum 
serviceability. 

While primarily of a reference 
nature, the methods are widely 
used as the basis for somewhat 
more rapid techniques for routine 
analysis. Considerable supple- 
mentary material is included, as 
well as data on standard samples 
of metals issued by the National 
Bureau of Standards. Copies of 
this 722-page book are available 
at $8.80 each from the American 


BRINGS OUT THE B IN PRODUCTS... 


When you call Hyatt for a sales engimeer, you g@t @ working partner 
And what a partnership that is! Right from the start he thinks in 
terms of over-all dollars-and-cents proguct value 
savings, improved design and better application 


’s alert to cost 


s. And when it 


peg 10 Nee! a chee comes to quality, he knows just what you need and how to deliver it! 
ice St. , pe : ‘ “‘ 
Hi ace , Philadelphia 3, Come along with him on one of his frequent visits to the Hyatt plant 


Aids to 
Purchasing 


Packagers’ Directory 


_ This directory is the compila- 
tion of a questionnaire sent to 
contract packagers to establish 
areas of specialization. This 
fourth edition contains 593 list- 
ings with companies in the U. S., 
Canada, Mexico, Australia, Eng- 
land, Japan, Germany, and 
Sweden. The information given 
includes: types of packaging 
done, facilities available, accepta- 
ble products, machinery in stock, 
and quality control features. Cor- 
porate members of the Packaging 
Institute are distinguished by 
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FTC Spells Out Ideas on Restrictive Trade Pacts 


Washington — The Federal 
Trade Commission, in an opinion 
by Commissioner Philip Elman, 
outlined some of its ideas about 
what constitutes a_ restrictive 
agreement between a manufac- 
turer and his dealers. 

They’re not too clear, but two 
important points that come from 
the decision are: 

@ A company that owns its own 
dealer outlets has much more 
freedom to restrict their opera- 
tions than one that has inde- 
pendent dealers. 

@Some practices which may 


in themselves be legal, become|dealers provided them with a 
illegal when they're considered | “non-exclusive” assigned _ terri- 
with other restrictive practices. | tories which Elman said was “part 

This ruling came in an FTC of the over-restrictions . . . de- 
decision against Snap-On Tools,| signed to prevent competition 
Corp., of Kenosha, Wis. Snap-On among dealers.” What’s more, he 
was charged by the commission said, this agreement worked to 
with illegally establishing resale dealers’ disadvantage—in one in- 
prices for its products; restricting stance Snap-On used it to reduce 
sales territories and customers a dealer’s territory and in other in- 
dealers could sell to, and forcing stances dealers were prevented 
dealers who terminated contracts | from expanding their businesses. 
with the company to stay out of Elman denied that Snap-On 
the tool business, in their state, could justify the dealer agree- 
for one year. ments by claiming they were 

Snap-On’s necessary to assure an orderly 


agreements’ with 


For your copy of 
Hyatt’s NEW cylin- 
drical bearing cata- 
log (No. 162), contact 
your nearest Hyatt 
sales engineer. You get 
a wider choice—when 
you buy it from Hyatt! 


Optical Comparator in the Hyatt Metrol- 
ogy Laboratory magnifies the image 
of a bearing part for measurement and 
comparison with established standards. 
Modern test equipment such as this as- 
sures you and your Hyatt sales engineer 
that your specifications are correct to 
the last detail! 


Proficorder produces a highly magnified 
electromechanical profile tracing of a 
bearing surface for study, comparison 
and a permanent record. Your Hyatt 
sales engineer utilizes the data produced 
sby such precision measuring equipment 
for frequent quality checks on critical 
bearing applications. 


--- WORKS FOR YOU IN QUALITY CONTROL! 


market for the company’s prod- 
ucts. He also said the ending of 
agreements of this sort would not 
prevent Snap-On from, “assign- 
ing areas of primary responsibility 
to its dealers and insisting that 
they provide adequate sales cov- | 


erage and service within these ter- 
ritories.” It would also be proper 
for the company to make direct 
sales from its warehouses and 
credit them to the dealer in whose 


territory the customer was lo-| 


cated. Snap-On can do these 
things, Elman said, “without sup- 
pressing or eliminating competi- 
tion among its dealers.” 

Twice an FTC examiner had 


dismissed the complaint against | 


mission reversed the decision; 
this time finally.. The company 
indicates it plans to appeal. 

The basic issue in the case, 
Commissioner Elman pointed out, 
is the degree of control a manu- 
facturer may exercise Over inde- 
| pendent dealers. He said Snap-On 
|in 1950 changed from a system 
|of company-owned dealers to in- 
dependent dealers but sought to 
retain control over them. 

“But,” declared Elman, 
“means of restrictions which are 
lawful when imposed on. . . em- 
| ployees of the company may be 
| unlawful when imposed on inde- 
| pendent businessmen.” 

While ruling that all the prac- 


Snap-On. But twice the full com- | tices in question are illegal as 


when you buy rt from Riva 


Noise Test Room is spring 
mounted and sound-proofed. 
Here, your Hyatt sales engineer 
quality checks production bear- 
ings with equipment that dupli- 
cates actual operating environ- 
ment. Noise, if any, is recorded 
and compared to standards. 


YAT1 


YOU GET MORE WHEN YOU BUY IT FROM HYATT 


Hiy-ROLL BEARINGS 
' FOR MODERN INDUSTRY 


HYATT BEARINGS DIVISION, GENERAL MOTORS CORPORATION, HARRISON, N. J. 
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used by the company (the com- 
|pany had stopped fixing resale 
prices and restricting former deal- 
ers’ activities), Elman made a 
distinction between the practices 
individually and taken together. 
“Although some of these prac- 
\tices might not be illegal standing 
/alone, we believe it necessary in 
|the public interest . . . that the 
‘commission ban them individu- 
ally at least until such time as 
their collective effect upon com- 
petition has been completely 
erased,” said Elman. 


AviSun Planning to Enter 
PolypropyleneFiberField 


Philadelphia — AviSun Corp., 
one of the largest producers of 
polypropylene film, intends to 
enter the polypropylene fiber field 
in the belief that the market for 
fiber in the long run will match 
or exceed film sales. 

Dr. Herschel H. Cudd, AviSun 
president, after speaking to the 
Sales Managers’ Assn. of Phila- 
delphia, told PURCHASING WEEK 
he is “very optimistic” about the 
future of fiber. 

AviSun already is making the 
raw materials for polypropylene 
fiber. Only thing holding up 
actual production of fiber is the 
problem of dyeing the material, 
said Cudd. The company will 
begin making fiber as soon as this 
problem is solved, he declared. 
Cudd estimated that it will be 
about two years before polypro- 


pylene fiber is produced in 
volume quantities. 
Cudd also told P/W_ that 


AviSun expects to begin commer- 
cial production of Olefane A-3, 
its newest polypropylene film, by 
the second quarter of next year. 

The new material, which has a 
tensile strength of 4,600-7,600 
psi, is a high slip polypropylene 
film designed especially for high- 
speed packaging machines. Cudd 
said it should prove especially 
suitable for packaging food prod- 
ucts, confections and textile soft 
goods. Olefane A-3 also makes 
possible for the first time “wide- 
scale use of polypropylene in the 
bag and bag liner fields,” accord- 
ing to AviSun. 


New Steel Pipe Plant 


Ft. Collins, Colo.—A_ $2-mil- 
lion steel pipe plant will be built 
here by Timberline Tube, Inc., 
a new company established to 
supply the oil and gas industries. 

The plant, scheduled to go into 
full operation by next April, will 
make high pressure electric weld 
and steel pipe of 2%-in. to 
65%-in. dia. 

President of the firm is George 
T. Rochford, Jr., former regional 
pipe sales representative for 
Armco Steel Corp.’s National 
Supply Div. 
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PRO-D LEADER: A. J. Caron, purchasing agent, Moore Products Co., looks over cer- 
tificate awarded to P.A.’s on completion of course. The Philadelphia educational 
program, Caron stresses, is subject to continual evaluation to meet students’ needs. 


Purchasing Function Buy Procedures: Commodity Classes 


Purchasing Department Organization Consideration in Non-Repetitive 


Major Purch 
Policy and Procedure Manual ayer Vereneees 


Transportation and Traffi 
Legal Influences in Purchases mo ny pis 


Purchase Order Essentials Disposal of Salvage Materials 


Ethical Practices in Purchasing Purchasing Department Budget 


How To Select Sources of Supply Selection and Training of Buyers 


Quality: The Major Assignment Purchasing Department Forms and 


Pricing Considerations Records 


Purchasing Department Library and 
Catalog File 


Price Evaluation 

How to Analyze Value 

How Inventory Control Reduces Cost 
CONFERENCE LEADERSHIP—Subjects determined by class members. 


Philadelphia Assn. Offers Pro-D Plan to Suit 


Comprehensive Four-Level Program 
Has Something to Benefit Every P.A. 
From Beginners Up to Vice President 


he Philadelphia Purchasing Agents Assn.’s Professional Development Com- 
mittee has a long-run hit on its hands. Its educational program has been 
underway for 16 years and is still drawing a steady number of P.A.’s. 

Right now 125 students are spending their Monday evenings in two-hour 
class sessions specifically tailored to increase their purchasing knowledge and man- 
agement know-how. 

Over the years, this training program has grown into a four-course curriculum: 


© Basic—Introduction to the fundamentals of purchasing organization, principles, 
and procedures. 


© Techniques—Consideration of guiding concepts and principles involved in the 
proper design of purchasing techniques. 


@ General Administration—Discussion of practical purchasing problems. 


© Conference Leadership—Designed to teach effective communications and 
analysis of administrative purchasing problems. 


The basic course is open to all, and meets for 20 sessions. It is the only one of the 
four to have a final examination and be held in a public high school. The other 
three courses are given in a local hotel. 

The cost is $25 for employees of companies having Philadelphia Assn. 
members and $30 for other individuals. The fee also covers cost of textbook, 
graduation dinner, and certificate of completion. 

Class format is based on the lecture approach, with time set aside for students’ 
questions. George Aljian’s “Purchasing Handbook” is used. Instructor is William 
F, S. Fluck, purchasing agent-chemicals for Pennsalt Chemical Corp. John A. Todd, 
purchasing agent, C. J. Rainear & Co., Inc., is the course chairman. 


Covers All Department Levels 


This year’s student crop includes three distaff members—all secretaries. Among 
them is Mrs. Lucille D. C. Smith, secretary to the Philadelphia association’s Pro-D 
chairman Armand J. Caron. Frances L. Hoppe, C&D Batteries, a division of 
Electric Autolite Co., summed up the reason for their presence when she said, 
“T am a secretary in the purchasing department and feel I can be more valuable if 
I learn the theory and language of the purchasing field.” 

The techniques course has had two graduating classes ever since the 1952-53 
school term. Again this year, two groups of 28 and 22 P.A.’s meet on alternate 
Mondays for 10 sessions each. 

Purchasing personnel of firms with Philadelphia association members and 
graduates of the basic course are eligible for enrollment at $25 each. 

The course is divided into three general areas: introduction, tools of purchasing, 
and controversial issues. While no formal textbook is used, students receive a paper 
on “Basic Concepts Involved in the Management of Industrial Purchasing Process,” 
published by the Philadelphia Assn. 

Participants also get a 29-page mimeographed discussion outline which contains a 
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section on economic lot sizes. Problems in computing purchasing quantities are 
included for student practice. 

Dr. G. Jay Anyon, a professor at the University of Pennsylvania’s Wharton 
School, is instructor for the Techniques class. Instruction method also includes 
some panel member participation. James W. Ballantine, supervisory buyer, West- 
inghouse Electric Corp., and R. William Banks, purchasing agent, Philadelphia 
Gas Works, a division of United Gas Improvement Co., are co-chairmen for the 
two Techniques groups. 

Members of the General Administration course meet for 10 sessions to hear 
lectures by experienced men on the subject matter. Following the talks, equal time 
is given to a question-and-answer period designed to spark active student 
participation. 

This third course is open to association members and graduates of the Tech- 
niques course. There is a $40 registration fee. 

Like the Basic course, the General Administration classes also have distaff 
members: Mrs. Frances Allison, purchasing agent, and Mrs. Rita Sheehan, 
procurement agent, both of Military Industrial Supply Agency. 

Course co-chairmen are Ralph W. Bye, Jr., purchasing agent, H. W. Butterworth 
& Sons Co., and H. Spencer Born, assistant purchasing agent, Philadelphia Gas 
Works. 

Round-Table Discussions 

Participation in the Conference Leadership course is limited to 16 to permit 
students to get the most out of the round-table discussions utilized for this course. 
This year’s class numbers 10, and they range from buyers and assistant purchasing 
agents to a purchasing agent and a supervisory procurement agent. There is a $60 
charge for admission. 

The course is designed with a two-fold aim: 


@ To clarify and strengthen knowledge of purchasing subjects. 


@To improve ability to develop and present ideas to gain understanding and 
action. 


Guy B. Ford, manager-salary administration, Pennsylvania Railroad, is the 
instructor, and Russell W. Tomlinson, purchasing agent, Reading Co., is class 
chairman. Format for this purchasing subject seminar is kept informal, and the 
students themselves decided the topics to be reviewed. 

The Philadelphia Purchasing Agents Assn. organized its first purchasing class 
back in 1921-22, with an association member as instructor. The course was dis- 
continued after several years, but in 1946-47 the association reactivated its 
educational planning and initiated its present program with a basic course for 
newcomers in the profession and an advanced course for experienced purchasing 
agents. 

In 1948-49 an intermediate course, stressing commodity buying, was added in 
response to the demand for instruction to serve those who had graduated from 
the basic course and the growing group of junior purchasing agents who had 
advanced beyond the instructional level of the basic course but were ineligible for 
the advanced course because they were not association members. 

At the same time the advanced course was redesigned to emphasize the higher 
administrative functions of purchasing. Interest in purchasing education continued 
to grow, and the fourth course was added to the program lineup in 1952-53. It was 
designed to allow association members to participate in discussions of subjects of 
their own selection. 


Courses Kept Up-to-Date 


The format for all the classes ranges from formal lecture presentation to 
informal round-table discussion and class participation. Subjects, class lines and 
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TECHNIQUES GENERAL ADMINISTRATION 


Purchasing and the Management Purchasing Policies 


Function Selection and Training of Purchasing 


Impact of Mechanization of Data Personnel 


Processing Development of Inter-Departmental 


Systems and Procedures Cooperation 


Purchasing Department Records Material Control and Inventory 


t 
Sources of Supply—Research wovestonent 


How Much to Buy—When to Do It and Purchasing and the Salesman 


Value Analysis Value Analysis 


. . : . BASICS: First course in the Philadelphia four-part lineup is designed to brief students 
Maintenance, Repair and Operating Legal Aspects of Purchasing on purchasing basics and is open to non association members. William Fluck (stand.), 
Supplies 


Purchasing and Electronic Data instructor, explains purchasing department organization to co-ed class. 
Business Law and the Purchasing Processing 


Agent Purchasing Requirements in Govern- 


Economic Lot Size mental Contract Negotiations 
A Review of Principles Reports to Management 


Every Members Needs 


titles are re-examined and redefined continually. The present setup—with four 
courses in Basic, Techniques, General Administration, and Conference Leader- 
ship—has been in effect since 1959-60, but modifications have been made this year 
with the addition of electronic data processing and purchasing requirements in 
governmental contract negotiations to the subjects taken up by General Adminis- 
tration class students. 

Preparations for the courses by Caron and his nine-man Pro-D Committee 
begin when the association’s membership is polled to obtain a preliminary estimate 
of the number of students expected to enroll in each course the following fall. 
A chairman is selected for each course, and during the summer months these men, 
working with the Pro-D Committee, design the courses and plan the subjects to be 
taken up at each session. Most of the preliminary work is completed by the middle 
of August, and at that time course announcements are issued. On completion 
of all the courses in March, each one is evaluated, and recommendations are made 
for improvements, changes, and the like. 


TECHNIQUES: Again this term the Techniques course drew the largest enrollment. 
Participants are divided into two groups of 28 and 22 that meet on alternate Mondays 
for 10 sessions each. Dr. G. Jay Anyon (stand.) teaches both the classes. 


Students Recommend Program 


Interest in the courses runs high, and many of the new students sign up on the 
recommendation of class alumni. Basic-Course student Richard A. Guthrie, 
buyer, Standard Pressed Steel Co., reports, “The company as well as other per- 
sonnel recommended this course to me. I plan to take the entire program that 
is offered.” 

Classmate Frederick C. Nowicki, buyer, Action Mfg. Co., echoed general class 
sentiment when he said, “I decided to take the (basic) course because I felt it 
would help me advance myself at work by furthering my purchasing knowledge.” 

Joseph A. Santangelo, central purchasing agent, Eugene Kardon Enterprises, 
Inc., participant in the Conference Leadership course, feels “this is a good way 
to come into contact with other people in similar work and to learn how they 
solve their problems.” A veteran of the first three courses, he adds, “I want to 
take as many courses as possible to improve my knowledge of purchasing.” 

Many Take Whole Series 

Richard E. Krier, assistant purchasing agent, Fels & Co., is another graduate 
of the Basic, Techniques, and General Administration courses now tackling the 
fourth course. Indicative of the keen interest of the Philadelphia association in 
professional development, Krier said, “I think you lose out by not taking available 
courses. If I learn one thing that I didn’t know before, I feel I am in good shape.” 

Pro-D Chairman Armand J. Caron, purchasing agent for Moore Products Co., 
said the Pro-D group is “interested in getting the man who wants to do a good 
job and advance himself.” With better education, he stressed, the purchasing 
agent gains greater recognition. 

The Philadelphia association Pro-D chairman serves for two years. When Caron 
took over in 1960-61, he raised course attendance requirements from 50% to 
80% because he felt that only by attending at least 80% of the sessions, would a 
student get real benefit from the course. The 20% leeway, he explained, is insur- 
ance against absence due to illness or bad weather. 

To date, the Philadelphia Assn. has given a total of 63 courses, and has 2,505 
graduates to its credit. 

March 5 and 12 mark the final sessions for the four courses now underway. 
Completion of these will raise the total of Philadelphia Assn. courses offered by 
67 to a total of 2,630 graduates—if all present enrollees qualify for certificates of 
completion. The success and longevity of the Philadelphia Assn. educational 
program Caron feels can be attributed to two factors: recognition that one course 
does not fulfill the needs of its membership and emphasis on constant re-evaluation 
of course content. The fact that this educational smorgasbord has four levels tends 
to keep members interested and moving up the Pro-D ladder. The members gain CONFERENCE LEADERSHIP: Registration is limited to 16 for the Conference Leadership 
through self-improvement and the association benefits from their continued interest course to permit students to get the most out of round-table discussions. During class 
which carries over to regular meetings and committee work. break, A. J. Caron, Pro-D chairman (stand.), confers with instructor G. B. Ford. 


GENERAL ADMINISTRATION: Course has no regular instructor. Instead, program 
format calls for lectures by different men experienced in general administration sub- 
ject matter. Equivalent time is allotted question-and-answer period that follows. 
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New Comparison of Material Prices 


Shows Series of Downside Changes 


New York — PURCHASING 
WEekK’S final 1961 comparison of 
materials costs reveals several im- 
portant changes among industrial 
items since the third quarter—all 
of them on the downside. 

Among the metals, two volume 
aluminum die casting alloys 
(smelters’ alloys 380-1% zinc 
and SAE-309) were pared 42¢, 
lb. in the last round of product 
price adjustments resulting from 
the 2¢/lb. September cut in 
aluminum primary ingot. 

In magnesium AZ-91B die} 
casting alloy, the discounted price 
(listed alongside) sagged to} 
28.22¢/lb. from 29¢. Officially 
the list price hasn’t changed from 
3744 ¢/lb., but the widely applied 
discount—which is generally re- 
bated to those who prove they’ve 
used magnesium AZ-91B for die 
Or permanent mold castings— 
rose from 8% ¢ to 9.05¢/Ib. fol- 
lowing tag revisions in the alu- 
minum alloys with which this 
metal competes. 

Among the plastics, tags for 
ABS resins fell 5¢/lb. and 7¢/lb. 
on MM and MH grades respec- 
tively, and 8¢/lb. on the most 
expensive grades. This pegs cur- 
rent prices at 42¢-52¢/lb. from 
the previous 47¢-60¢/Ib. range. 

The ABS resin cuts were fol- 
lowed quickly by lowered quotes 
among modified acrylic resins. 

Previously all grades listed at 
4642¢/lb., but Rohm & Haas 
dropped its Implex A, B, and F 
grades to 39'42¢/lb. and its Im- 
plex R grade to 40%¢/Ib., thus 
creating a price range for the 
group. 
The 2742¢-32'2¢/l\b. listing 
for low density polyethylene resin 
applies only to standard grades. 


Rheem Planning to Close 
Two Additional Facilities 


Because of Rising Costs. 


Off-grade material used in in- 
jection molding is selling at 21¢- 
22¢/Ib. 

Polystyrene prices appear defi- 
nitely pegged to the 18¢/lb. quote 
for general purpose clear. A num- 
ber of producers had slated 
1¢/lb. Increases for various 
grades and colors, but Monsanto 
dashed these plans when it re- 
scinded its scheduled polystyrene 
color boosts and refused to go 
along with the hike in the clear 
grade. 


Comparative Prices of Selected Materials 


Polyethylene resin 
low density .. 
high density ... 
copolymers .. 

Polypropylene resin 

Acetal resin ...... 

Acrylic resin .... 

Nylon resin 
resin 101 . 
resin 42 
resin 31 .. 

Polystyrene 
general purpose ....... 
high impact ........ 

Modified acrylic resin. 

ABS Resins 

Polyvinyl! chloride .. 

Polycarbonate resin 


Cost 
$/l\b. 


$.275-.325 


1.30 


$/cu. 


.0091- 
.0109- 
.0109- 
.0137- 


.0334 
.0234 


.0404 
.0445 
.0495 


-0069 


.0103.. 
.0159-. 
.0158-. 
.0121-. 


.0563 


in. 


0110 
0111 
.0120 
0147 


$/\lb 

Cellulose 

EL inna wks oe eee 44 

acetate butyrate ...... -62 

E,. aicchic.a ¢-0:4 0:0 -62 

Ethyl cellulose ........ 72 
Chlorinated polyether .... 2.50 
Magnesium AZ-91B ...... k 
Aluminum 

SS), See 

eee 
EE sig bose oe cies 
Brass 

Yellow (#403) ........ 28 

85/5/5/5 (#115) ..... 32 
Steel 

CR Alloy (Strip & Bar)... .09-.15 

Tool-Standard 0.95C .... x | 

Stainless 304 (barstock) . 


$/cu. 


-0202 
.0267 
.0271 
0286 
-1262 
.0184 


0215 
.0222 
.0327 


.0860 
1011 


.0255-. 


0931 
-1337 


in. 


0424 


ALUMINUM 


ANTIMONY 
ARSENIC 
ASBESTOS 
BISMUTH 
CADMIUM 
COPPER 


FLUORSPAR 


GERMANIUM 
CONCENTRATES 


GOLD 
INDIUM 


New York—Rheem Mfg. Co. 


is closing two more plants be- 


LEAD 


Cause rising costs have made it 


impossible to earn profits on the 


products produced at facilities. 


MAGNESIUM 


A water heater and tank plant 


at Sparrows Point, Md., 
heating equipment 


New Castle, Del., 


and a 
facility at 
will be closed 


sometime in the next few months. 


The facilities and equipment will 
Rheem will 


be sold or leased. 


continue to make the products at 


other locations. 


Earlier this year, the firm an- 


nounced it was shutting down an 
auto bumper and spring factory 


at Fullerton, Calif. 


New Export Gains Seen 
In Japanese Transistors 


Tokyo — Japanese transistor 


SILVER 


production is rising at a fast clip 


—and so are exports. 


The Japan Electronics Indus- 


tries Assn. predicts that 200-mil- 


lion transistors will be produced 
139-million in 


in 1961, against 

1960 and 86-million in 1959. 
About 20% of this output i 

exported, with 3% 


s ZINC 


of the total 


output going to the U.S. A JEIA 


spokesman said American elec 
tronics manufacturers, such a 
RCA and Philco, 
with each other in 
high-quality low priced Japanes 
transistors to cut the cost of thei 
products. 


are competing 
importing 


Ss 
vo 
og 
e 
r 


MOLYBDENUM 
CONCENTRATES 


NICKEL SULFATE 
PLATINUM METALS 
SELENIUM 


SULFURIC ACID and 
SULFUR DIOXIDE 


TELLURIUM 
THALLIUM 


seh ‘! as 
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sete at 


Ee 
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New Plants, Expansions 


C.1.T. Leasing Expands 


New York—C.I.T. Leasing 
Corp., machinery and equip- 
ment leasing affiliate of C.I.T. 
Corp., has expanded its opera- 
tions nationally into the wood- 
working machinery field. The 


designed to the special require- 
ments of the business with terms 
|from five to 10 years. 


company will offer leasing plans | 


Chemical Co. has completed a 
new ABS plastic materials plant 
at its 120-acre plastics and syn- 
thetic rubber complex at Louis- 
ville, Ky. Goodrich also has an| 
ABS producing facility at its| 
Akron, Ohio, plant. 


Zero Doubles Capacity 


Burbank, Calif. — Zero Mfg. | 
Co. has acquired eight acres of| 
‘land and 122,000 sq. ft. of plant | 


tronic container concern’s manu- 
facturing capacity. 


Taylor Opens Warehouse 


Norristown, Pa.—Taylor Fibre 
Co. has opened a warehouse in 
East Hartford, Conn., to provide 
overnight delivery to customers 
in the New England area. Taylor 
Fibre manufactures vulcanized 
fiber and laminated plastics. 


NEW TUBE EQUIPMENT: An 11-inch tube mill, capable of producing | . . |space, through the purchase of 
260-ft. long tubes, is one item of $1.3-million worth of new equipment | Goodrich Chemical Co. beam Bisse sing the _ The * Nopco Opens Branch 
installed by Welded Tube Co. of America at its Philadelphia plant. Cleveland — B. F. Goodrich | quisitions will double the elec-| Newark, N. J.—Nopco Chemi- 


~~ = i call Co.’s subsidiary, Clark Prod- 


NEW YORK, Dec. 11 —— IN THE 10-—DAY PERIOD 


ENDED DEC. 3, ASARCO FILLED INDIVIDUAL ORDERS 
FOR 22 BASIC COMMODITIES. THEY RANGED FROM 


20 GRAMS OF HIGH PURITY ARSENIC TO 2500 TONS OF 


LEAD. ASARCO ALONE AMONG WORLD PRODUCERS HAS 
ABILITIES AND FACILITIES TO EXTRACT, REFINE AND 
DELIVER SO MANY DIFFERENT BASIC MATERIALS. 


A continuous flow of detailed, ac- 
curate, up-to-date information about basic 
materials is indispensable to modern in- 
dustry. Who knows? How much is known? 
How fast can the information be obtained? 
On the quality of the answers often 
depends success for a product, a compo- 
nent, a system. 


Here is the wide range of Asarco’s 
products and no other company can ex- 
tract, process, refine and deliver so many 
materials so well on a daily basis: 


Aluminum alloys, antimony, arsenic, 
asbestos, bismuth, brass ingot, bronze (con- 
tinuous-cast), bronze ingot, cadmium, cop- 
per, fluorspar, fusible alloys, germanium, 
gold, high purity elements*, indium, lead, 
magnesium alloys, molybdenum concen- 


*Asarco’s High Purity Elements, including many 
containing impurities measurable only in parts per 
million, are used by industrial laboratories, uni- 
versilties and government agencies at home and 
abroad for fundamental and applied research. 


trates, nickel alloys, nickel sulfate, plat- 
inum metals, selenium, sulfur, tellurium, 
thallium, zinc. 


Asarco's vast accumulated knowledge 
of these materials is derived from con- 
tinuous fundamental and applied research 
in the fields of non-ferrous metals and high 
purity elements. And Asarco knows how 
its fund of knowledge of each material can 
best be applied to benefit the user. 


If you are planning a new product or 
re-designing one, call Asarco for assistance 
in producing it better, more economical- 
ly. Tap this source, too, to keep abreast of 
the constantly changing capabilities of 
non-ferrous metals, to improve your mate- 
rials efficiency and management. 


American Smelting and Refining Company 
120 Broadway, New York 5, New York 


ucts, has opened a new plant and 

| Office facility in Lafayette, Ind., 
\for fabricating and marketing 
|urethane foam products. 


Ontario Benzene Plant 


| Toronto—Imperial Oil, Ltd., 
|a subsidiary of the Standard Oil 
Co. of New Jersey, has started 
operation of a $5-million benzene 
plant in Sarnia, Ont. The plant, 
|with an annual capacity of 30- 
|million gal., more than doubles 
|Canada’s benzene capacity. 

} 

Hardigg Adds New Line 


South Hadley Falls, Mass.— 
Hardigg Industries, is construct- 
|ing a new plant in South Deer- 
| field, Mass. The plant will house 
'a specially designed automated 
production line for the manufac- 
ture of cushioning materials, as 
well as improved storage and 
shipping facilities. 


Expands Division 


Pasadena, Calif. —- Consoli- 
dated Electrodynamics Corp., 
subsidiary of Bell & Howell Co., 
has expanded its Data Recorders 
Div. with the addition of 60,000 
'sq. ft. to its manufacturing and 
| assembly operation. 


Richardson Co. Builds 


| Melrose Park, Ill.—Richard- 
;son Co. will erect a 90,000 sq. 
| ft. manufacturing facility in De- 
'Kalb, Ill., for its Insurok Div. 
‘(formerly the Plastics Div.). 
|Completion is scheduled for the 
spring of 1962. 


International Minerals 


| Bonnie, Fla. — International 
|Minerals & Chemicals Corp., has 
|Started production of a high- 
analysis diammonium phosphate 
|fertilizer at its recently expanded 
|plant here. The $3.2-million 
project will produce about 120,- 
/000 tons of diammonium phos- 
| phate annually. The plant also 
|produces triple superphosphate, 
|superphosphate, phosphoric acid, 
\feed phosphates and sulphuric 
acid. 


Ingram Paper 


| Los Angeles—Ingram Paper 
|Co., manufacturer of paper prod- 
‘ucts, will build a 40,000 sq. ft. 
|addition to increase production 
\facilities. Completion is sched- 
uled for 1962. 


New Packaging Plant 


Neenah, Wis.—American Can 
|Co.’s Marathon Div. will build a 
| plant to print and fabricate pack- 
‘aging materials for the tobacco 

industry in Louisville, Ky. Oper- 
ation is expected to begin next 
spring. 


Purchasing Week’s 
Cincinnati Perspective 


The Machine Tool Industry 
Diversifies 


By William B. Styles 


P/W Correspondent 


San products are coming from unlikely sources as Cincinnati’s machine 
tool firms seek to beat their industry’s slump. 


® Cincinnati Milling Machine Co., one of the world’s biggest producers of 
machine tools, has turned to chemicals and plastics. For the first time in its 
corporate life it is making products used directly by the general public. 


® Lathe specialist Lodge & Shipley Co. has found a profitable source of busi- 
ness in building bottle and package handling equipment. 


@R. K. LeBlond Machine Tool Co., with the help of Aeroject-General Corp., 
which ordered the device, has found that its big Admiral lathe makes a handy 
winding and wrapping device for missile chambers and pressure vessels. 
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S 
single-carrier 
service 

means a lot 

to the 

Purchasing Agent 
who wears two hats! 


When you want materials, parts or merchan- 
dise delivered on time and in good condition, 
let D-C doit! Coast-to-coast, direct, one-carrier 
service is exclusive with Denver Chicago. You 
and your company profit by one-carrier con- 
trol, one-carrier handling that saves up to 20% 
running time. Next time, be sure. Specify “SHIP 
VIA D-C”... the Dependable Carrier! 


You'll find us 
in the 
YELLOW PAGES 


DENVER CHICAGO TRUCKING CO., INC. 


the ONLY direct coast-to-coast carrier 


TOM BIGBEE SAYS: 
“as important as the 
coffee break to employee morale 
...clean, neat washrooms!” 


4 ' + Washroom maintenance is easier and 
; more economical with Marathon in- 

¥ ; dustrial towels, tissue, and attractive 
~} 4— metal dispensers designed to discour- 
et age waste and pilferage. Marathon 
- washroom products are extra absorb- 
ent, doing the job better with less. The 


a 
- twin-roll tissue dispenser reduces 


waste and provides neater, cleaner 
washrooms with half the maintenance 
time. Ask your Marathon paper mer- 
chant for full details. 


e 


St 


marathon (&) 


A Division of American Can Company 


MENASHA, WISCONSIN 


Single-, muiti- or C-fold towels, bleached or unbleached. 
Service Roll or Dorsette Facial Grade Tissue. Dispensers. 


Purchasing 


@G. A. Gray Co., long a custom builder of elephantine tools, has scored with 
two economy-class tools—a Flying Scot planer and a Handymill. These, of course, 
are still in the tool field, but for Gray, they mark a radical departure from the 
company’s usual productive efforts. Prices for those machines start at the $32,000 
to $33,000 level for the smallest sizes, as much as $80,000 less than anything 
else Gray makes. Aiming at the small shop market primarily, Gray hopes the 
Flying Scot and Handymill also will find a spot as an in-between machine in some 
larger shops. 

Aerojet’s Structural Materials Div., at Azusa, Calif., uses LeBlond’s 55-ft. long 
Admiral lathe in a process called AeroWRAP to fabricate high-strength, light- 
weight cylindrical chambers for big rocket engines by bonding spirally wrapped 
thin metal strips to a light weight metal shell. The wrappings increase strength- 
to-weight ratios by as much as 30%, according to Aerojet. 

Lodge & Shipley’s venture into the bottling field began almost four years ago 
with purchase of Climax Products Corp., of Cincinnati, a firm that manufactured 
automatic bottle handling equipment. 

Under Lodge & Shipley’s direction, as its Climax Div., the company has 
expanded its operations to include handling of cans, plastic containers, and milk 
bottles. It also produces sorting tables, single filers (a device to line up bottles 
for filling), and a case packer. 


Organize Floturn Division 


Lodge & Shipley also went into the manufacture of industrial shears, press 
brakes and presses, and now has a line of plywood presses for the lumber industry. 
It organized a Floturn Div. to handle its new spin-forming equipment for shaping 
metal parts that range in size all the way from a stainless steel jigger to giant 80-in. 
wide missile body sections. (The First U. S. satellite to go into space carried a 
Floturn nose cone.) 

Lodge & Shipley last month announced its latest move to a nonlathe field by 
reporting plans for a line of machinery to mold polystyrene parts for the packag- 
ing industry. First model of the new machinery, to be known as Rotomold, is 
expected to come within a few months. 


It is not surprising that Cincinnati Milling, as the world’s biggest toolmaker 
and long the most diversified within the tool scope, should be the leader in expan- 
sion outside the tool field. 


From the building of a small milling machine 77 years ago, the company’s 
business has become broader in machine tool products, plants, and markets 
than that of any other firm in the industry. More recently the Mill, as it is known 
in Cincinnati, has added the building of metal forming and heat treating machines 
to its product stable, as well as the manufacture of consumable products in the 
chemical, abrasive-ceramic, and plastics field. 

Carlisle Chemical Co., of nearby Reading, Ohio, which started the Mill into 
the chemical field in a big way, was purchased because the company needed certain 
chemicals in its operation. 

Its four-year-old Cimastra Div., which produces a plastic product line, was an 
outgrowth of an operation in which the company made plastic housing for its 
machine tools. 

Some rather startling products for a tool firm have resulted nonetheless. 

From Carlisle come additives for highway asphalts and fuel oils, additives for 
foods, confections, and cosmetics, and fluorescors for soaps, detergents, textiles, 
and high quality papers. 

Cimastra also has developed Cimclad, a new printed circuit board material 
of copper-clad laminate, designed for use in the electronic field. The Mill claims 
for this new product virtual elimination of breakage, a cut in electrical loss factors, 
increased insulation resistance and lower moisture absorption than competitive 
paper-base phenolic circuit boards. 

Another new division, Advance, also has added to the Mill’s diversification 
with stabilizers, plasticizers, and other additives for polyvinyl chloride sheeting, 
films, moldings, extrusions, rigid and flexible plastisols, and driers, fungicides, and 
other additives for paints, varnishes, lacquers, enamels, and other coatings. 

Cincinnati Milling is also a big producer of grinding wheels and cutting fluids, 
the need for which launched the company into the chemical field in the first place. 


Accramatic Is Latest Innovation 


Its latest non-tool innovation is a hydraulic motor, called Accramatic, which 
has an amazing speed range of from 500 rpm down to nine revolutions per year. 
This motor was developed in much the same way as the Mill’s other odd products. 
It started out as an extremely accurate, positioning device for Mill-produced auto- 
mated and tape-controlled machine tools. Later it was made available to other 
machine tool builders. And now, impressed by its potential in non-tool control 
fields—in space and defense—the Mill has tooled up for full-scale production. 

Both LeBlond and the Mill have become producers of numerical control equip- 
ment for automated machining. 


As interesting and financially helpful as these diversifications are, they are not 
the answer to the ailing machine tool industry’s problems. 


Despite its success with bottling equipment, Lodge & Shipley lost nearly $500,- 
000 in the first three quarters this year and sees “little indication of a favorable 
change in the trend of business.” 

G. A. Gray Co. has sold 38 of its economy Flying Scot planers in the year 
since they were introduced and three Handymills in the first month. It is highly 
pleased by such a response, but would rather have its regular line of tools make 
a comeback. 

The Mill is big enough and so sound financially that it was little more than 
slightly slowed by the four-year capital goods recession. Its diversification into 
non-tool products helped considerably to maintain the company’s strength, but 
it still isn’t THE answer to the Mill, nor the industry. 


This answer lies in the tool replacement market. 


The machine tool industry has been stressing for years that no company can 
do business successfully in the highly competitive world markets of today with the 
overabundance of obsolete machine tools U. S. industry is now using. 
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New York — Brisk demand 
and increasing costs are combin- 
ing to make for a generally firm 
to rising price structure in the 
textile industry. 

Some recent increases include: 

© Synthetic cloth—Rayon twill 
has gone up almost 5% in the 
past month. Other rayon fabrics | 
have also tended to rise. Spun 
yarn fabrics are reported some 
10% above summer lows. 

@Cotton finished goods—A 
substantial pickup in buying is 


behind (1) a 1l¢/yd. or 242% 
advance in cotton slack and| 
sportswear fabrics; (2) a 1¢-| 


1'42¢/yd. boost in cotton flannel | 
fabrics; and (3) a 2¢/yd. boost 
in finished corduroys. 

@ Industrial fabrics—Tags on 
heavy industrial cotton fabrics re- 
main firm after recent increases. 
Mills are well sold through the 
year end. In fact, in certain 
vinyl plastic coating fabrics, mills 
are already booked for January 
and February delivery. 

®@ Textile materials—New cot- 
ton support prices put into effect 
earlier this year have increased 
the price of cotton to buyers by 


3¢-4¢/lb. Burlap is up about 
1¥2¢/yd., or more than 11% 
above August lows. Wool tops 


are 8% above a year ago. And 
rayon staple was boosted I¢/Ib. 
early this past fall. 

Synthetic fabric manufacturers 
say another 1¢ to 2¢/Ib. price 
increase inrayon staple is due early 
in January. This cost increase will 
be passed on in the booming 
apparel, automotive and home 
furnishing markets, for the ma- 
terial. 

One of the nation’s largest in- 
dustrial fabrics suppliers pin- 
pointed the extent of the demand 
pickup with the comment “We’re 
already sold out through June in 
most of our spun rayon fabrics.” 

Scattered price increases also 
are expected in nylon taffetas 
going into mechanical rubber and 
fuel cell usages. These prices 
haven’t recovered yet to the ex- 
tent where they provide reason- 
able profit margins. 

Industry analysts, however, are 
doubtful as to how long the mar- 
ket will support this firming trend. 

“Industrial synthetics is a 
chronically oversupplied sector,” 


Olympic-Griffiths Slates 
Pacific Coast Cargo Runs 


Seattle, Wash. — Olympic- 
Griffiths Lines, in a move to re- 
establish ocean common carrier 
service along the Pacific Coast, 
has asked for bids on two 430-ft., 
18-knot cargo ships. 

The Pacific Coast has had no 
common carrier freight service 
between Puget Sound and Cali- 
fornia since the Coastwise Lines 
went out of business several years 
ago. Olympic-Griffiths plans to 
offer 45-hr. service between 
Seattle and San Francisco and 
20-hr. service between San Fran- 
cisco and Los Angeles. 

Bids on the two new vessels 
will be opened Jan. 31. 

Che new ships, which are ex- 
pected to cost about $6-million 
apiece, will have beams of 68-ft. 
and 3,600 gross tonnages. They 
will not have hatches or cargo 
booms. Instead, all cargo will be 
carried in 8x8x20-ft. containers, 
which will be lifted on and off 
the decks of the vessels. 
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Brisk Demand Bolsters Textile Price Structure 


said one large East Coast pro- 
ducer. “Right now the market is 
great and our nylon fiber sup- 
pliers are pretty well booked 
through March. But it won’t be 
until late in first quarter or early 
in the second that we'll know 
how sustained this level of de- 
mand will be.” 

Strengthening factors that may 
peter out by the second 1962 
quarter are the surge in orders 
from the automotive industry and 
large government purchases going 
to defense needs. 

“We don’t know if these mar- 
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Frictional heat softens the metal ahead of the blade, and teeth remove the 
soft metal chips. Friction sawing is fast, even on the toughest alloys that 


are very difficult to cut by other methods. 


Barnes Friction Cutting Bands are specifically made for this high speed 
service. Selected steel, specialized heat treatment and the famous Barnes 
factory-weld with perfectly matched teeth all contribute to the exceptional 
performance of Barnes Friction Cutting Bands. 


Buy from your Barnes Distributor. His stock is maintained to meet your 


FRICTION 


BAND 
- BLADES 


LITERALLY FLOW THROUGH 


kets will continue strong, or be 
lreplaced by demand pickup in 
\other areas, or whether we'll be 
back in oversupply,” the pro- 
ducer said. 

In the cotton textile area, buy- 
lers are closely watching political 
developments stemming from 
President Kennedy’s order to 
study possible imposition of a 
special 842¢/lb. tax on cotton 
content of textile imports. 

If the proposal should be ap- 
proved, it could stiffen domestic 
tags by lessening the price com- 
petition from imports. 
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needs and he is always ready to give you prompt and efficient service. 


w.o. BARNES co., inc. 
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TEXTILE PRICES RECOVERING 


P/W Estimate—- 
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STEPPED-UP DEMAND: Government purchases and surge of orders in 
the automotive and apparel industries add lift to textile prices. 


FERROUS METALS 


At Blade Speeds of Almost 3 Miles Per Minute! 


1297 TERMINAL AVENUE 


BARNES-DISTRIBUTOR Teamwork means quality products . . 
available locally at lowest possible cost. 
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n this session of “School for Strategists,” we again take up a 
| new type of game, based on linear programing. Before, you 
tackled: 

© “Strategy” games in which you tried to beat an equally well- 
informed opponent in a battle of wits, and 

@“Operations research” games in which you tried to convert 
a messy situation into a logical, orderly procedure 

In these “linear programing” games (devised by P/W Con- 
sultant John W. Owen, Jr.) you must line up a set of facts, 
objects, prices, or people in an arrangement that produces the 
most satisfactory results. It's this “lining up” aspect of the games 
that gives them the name 

An example will show you what's involved 


lineal 
and how to win: 


Sample Situation 


Suppose you had to assign two department heads—Jones and 
Smith—to territories—New York and New Jersey. If I 
Jones goes to New York, costs in that area will be $20.000, if 
Smith gets the assignment, cost rise there to $25,000. 


two 


ITCO) «creep 


cll 


dependable shock-strength 
stands severest service 


Hammer-compacted toughness makes Ritco Forgings your 
logical choice when parts must be dependably strong. Ritco’s 
long experience in controlling grain flow assures the metal- 
lurgical structure having greatest fatigue strength — provides 
extra strength and impact resistance at points of greatest 
shock and stress. And Ritco’s smooth “Bright Finish” and 
close-tolerance accuracy save real money in machining and 
assembly time. We will be pleased to quote to your 
specifications. 


RHODE ISLAND TOOL COMPANY 


Member Drop Forging Association 
158 WEST RIVER STREET © PROVIDENCE 1, R. I. 


* al 


Need Special Machine Work—or Special Fasteners 
and Upsets? Our machining facilities are at your 
service, Let us know your requirements! 


If Jones 


goes to New Jersey, costs in that territory will be $12,000; if 
Smith goes to New Jersey, costs will rise to $15,000. 
How shall we line up Jones and Smith so as to minimize costs? 
We can tabulate the situation thus 


N.Y. N.J. 
Jones $20,000 $12,000 
Smith $25,000 > $15, 000 


Obviously, one plan will cost us $35,000, and one $37,000; 
so we pick the one shown by the connecting line (<—>). 

But not all decisions of this type can be made so easily. Sup- 
pose we add two more territories to the problem—New England 
and Pennsylvania, currently manned by O’Hara and Peters. Now 
how do we arrive at the best lineup? 

First we'll expand our tabulation to take care of the extra 
men and costs (the figures are in thousands of dollars) 


N.Y. 06.4. N.E. Pa. 
Jones $20* $12 $22 $28 
Smith 25 15* 14 21 
Peters 30 28 31 24* 
O'Hara 35 29 30* 25 


(* Indicates current assignment) 


Here’s how you go about solving the situation: 
STEP NO. 1. In each horizontal row of the above table, sub- 
tract the lowest entry from all the entries in that row. (Thus in the 


top row, you subtract 12 from 20, 12, 22, and 28). Your new 
table now looks like this: 
N.Y N.J N.E. Pa 
Jones 8 0 10 16 
Smith WW 1 ) 7 
Pet ors 6 4 7 0 
O'Hara 10 4 5 0 


STEP NO. 2. In each vertical column of this new table, 
substract the lowest entry from all other entries in that column. 
(Thus in the first column, you subtract 6 from 8, 11, 6, and 10; 
any column containing 0 remains as is—for the obvious reason 
that when you subtract nothing, nothing is changed.) Here's 
what you get: 


N.Y N.J N.E. Pa 
Jones 2 o* 10 16 
Smith 5 1 o* 7 
Peters 0* 4 7 0 
O'Hara 4 4 5 o* 


STEP NO. 3: The best lineup you can make—hence the solu- 
tion to your situation—is to place each salesman in the zero 
spot (shown by an asterisk). That's where he will incur the 
iowest costs. 

In short, Jones goes to New Jersey; Smith to New England; 
Peters to New York; and O’Hara to Pennsylvania. 

You can check this solution as follows: 

@In the original assignment, Jones was in New York @ 
$20,000; Smith in New Jersey @ $15,000; Peters in Pennsylania 
(@ $24,000; and O’Hara in New England @ $30,000. Total: 
$89,000. 

@ Under the new arrangement, Jones is in New Jersey © 
$12,000; Smith is in New England @ $14,000; Peters is in 
New York (@ $30.000; and O’Hara is in Pennsylvania (@ 
$25,000. Total: $81,000—or a saving of $8,000. 

Now for some problems for you to work out: 


Problem I—The Four Secretaries 


Four secretaries have to be assigned to four spots in the 
purchasing department. Miss Jones is rapid and accurate in he: 
skills, but personally unattractive. Miss Smathers is fast and 
attractive, but rather inaccurate. Miss Joyce is somewhat slower 
that the others, but both attractive and accurate. Miss O’Brien 
is neither fast nor attractive, but is accurate. 

In each of the four spots a secretary can score 100 points for 
maximum efficiency. The table below shows how many points 
each lacks for top efficiency. Your job is to assign the girls 
in such a way as to minimize the effects of their inadequacies 
i.e. by minimizing the point score. 


JobA Job B Job C Job D 
Miss Jones 30 25 10 10 
Miss Smathers 15 13 25 25 
Miss Joyce 16 18 20 15 
Miss O'Brien 28 21 15 10 


How should you assign the four girls? 


(Answer on Page 46) 
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Problem II—Subcontract- 
ing Assignments 


The Davis Grimet Company 
has just received an order for 
30,000 grimets of varying mod- 
els. The order provides a fat 
markup for Davis, but demands 
quick delivery. Davis will not be 
able to complete the order itself, 
but must subcontract. There are 
five available subcontractors each 
of whom could handle the order 
for one model of grimet. The 
subcontractors’ prices vary some- 
what, but in this problem Davis 
is more concerned with ability to 
meet a deadline than with small 
price differentials. 

The Purchasing Department at 
Davis prepares and submits the 
following estimates of the possi- 
bility of the number of days late 
delivery of each producer if given 
the respective subcontract. 


Model 
Supplier A 8B ¢e &B 
Abercrombie Co. 2 2 4 1 3 
Barker, Inc. 3 3 2 1 5 
Carroll & Co. 3 1 4 1 6 
Dewhurst Co. 3 1 4 4 2 
Eddy Bros. 3 1 4 4 5 
How should Davis distribute 


the orders for least delay? 


(Answer on Page 46) 


Arbitration Answer 


Applying the rules of sales 
contract interpretation as 
they have evolved in court de- 
cisions, the arbitrators in “The 
Case of the Delayed Delivery” 
on page 13 said the P.A. had 
the right to refuse partial de- 
livery. As the broker was in 
no position to make a com- 
plete shipment within the con- 


tractual time limit, the con- 
tract could be terminated. 
Because of the speed with 


which the arbitration hearing 
could be arranged, there was 
still time for the P.A. to get 
the factory rebuilt machines 
he wanted. 


The American Arbitration 
Assn. is a private, nonprofit or- 
ganization that helps business- 
men, management, and labor 
find peaceful, fair-minded so- 
lutions to their quarrels. Many 
contracts between buyers and 
vendors contain a “future dis- 
pute arbitration clause,” di- 
recting that any controversy or 
claim be settled in accordance 
with AAA rules. 

Services of the association 
in adjudicating disputes are 
available in key business cen- 
ters across the country. 

For further information, 
contact the AAA at its main 
headquarters, 477 Madison 
Ave., New York 22, N.Y. 


Flexible Tubing Agent 

Guilford, Conn. Flexible 
Pubing Corp. has appointed Paul 
N. Stack Sales Co., Inc., Char- 
lotte, N.C., to handle its Therm- 
aflex air conditioning products 
throughout) North and South 
Carolina. 


AMH Names Distributor 


New York—Atlantic Metal 
Hose Co. has appointed Landes, 
Zachary & Peterson Co., with 
offices in Denver and El] Paso, 
Tex., to stock and sell its line 
of flexible metal hose. 
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in the World of Sales Meetings You May Want to Attend 


- . Roosevelt, New York, Jan. 29-30. ence——Sheraton-Park Hotel, Wash- 
S. A. Crabtree—to vice presi- Royal Industries, Inc., Cheyenne, FIRST LISTING ; . ington, D. C., December 12-14. 
dent in charge of sales, Republic Wyo. American Marketing Association American Society for Testing and 
. . “- ‘ : : i ' 2k and 
Steel Corp., ¢€ leveland , — ee Annual Winter Conference, Bilt- Materials—Committee Wee JANUARY 
ao a ee more Hotel, New York City, Dec Spring Meeting, Statler-Hilton and i “ Sectieeeatin P 
cao ; ale anage : . utomotive ngineering on- 
= ¢ ¢ o* ; 2 97-29 Sheraton-Dallas Hotels, Dallas, Feb 
4 hae Bigg . products, mid Atlantic area, 5-9. gress and Exposition—Cobo Hall, 
es tiles Co. Philad Satie die. Smith-Corona Marchant, Inc., Institute of Scrap Iron & Steel, Inc. nis Chicago, Jan. 8-12 
—_ ee See — Washington, D.C. Annual Convention, Statler-Hilton Purchasing Agents Association of 
trict. Hotel, Washington, D. C., Jan. 22-25. Alabama—15th Annual Seller-Buyer 2nd Annval Conference on Con- 
. — Harold T. Berkland—to na- Dinner, Municipal Auditorium, Bir- tainerization & Packaging—Skytop 
Morris B. Berell—to district tional sales coordinator, Weber National Plant Engineering and mingham, Feb. 8, 1962 Room, Statler Hilton Hotel, N. Y 
sales oo ete — Marking Systems, Inc., Mount Maintainence Show—Convention City, Jan. 18 
Corning Electronic Components, p, ad Hall, Philadelphia, Jan. 24-26 
Cursing Glass Works, Bradford. ae oe 4 PREVIOUSLY LISTED Southern Industrial Distributors’ 
Pa Gerald L. Pfeiffer—to general NAPA, Office Buyers’ Group, Pur- DECEMBER Association—Annual Midyear Meet- 
sales manager, Dormeyer Indus- chasing Agents Association of New ing, Shamrock Hotel, Houston, Tex., 
Wade F, Hannah—to manager tries, Chicago. York—Workshop Seminar, Hotel Eastern Joint Computer Confer- Jan. 21-23 


of foundry sales, HillseMcCanna - 
Co. Carpentersville, Il. 


James W. Robbins—to sales 
manager, central district sales of- 
fice, Giannini Controls Corp., 
Duarte, Calif. 


H. W. Oetjen—to vice presi- 
dent and general domestic sales 
manager, Pendleton Tool Indus- 
tries, Inc., Los Angeles 


“Lighting? We want and 
Frank E. Stouffer—to iol * ai need the best eee 


ager, contract sales division, 


Kusic-Haines Mfg. Co., Weirton, "a ik , s pro duction depends on it had 
W. Va. 


L. T. Barry—to general sales 
manager, Tieco Industrial Elec- 
trical Products Div., T. I. El- 
dridge, Inc. Havertown, Pa 


Frank P. Brophy—to sales 
manager for paperboard, Forest 
Products Div., Owens-Illinois, 
Toledo. 


Kenneth H. Grim—to sales 
manager of packing and expan- 
sion joints, United States Rub- 
ber, Passaic, N.J. 


Edwin B. Hatch, John P. 
Weeks, Frank FE. Bullard—to 
closed-circuit television sales 
managers, Motorola, Ine. Chi- 
cago, Ill. 


Fred Hennig, Jr.—to Chicago 
district sales manager, Kenna- 
metal, Inc., Latrobe, Pa. 


Robert J. Heydenburg—to re- 
gional manager in charge of 
closed circuit television sales and 
service, Thompson Ramo Wool- 
dridge Inc., Dage Div., Michigan 
City, Ind. 


Herman P. Rassbach—to gen- 
eral manager-sales development 
and metallurgical service, Union 
Carbide Metals Co., Div. of Un- 
ion Carbide Corp., New York 
City. 


Wilford Shurtleff—to micro- 
wave sales manager in the mid- 
west, Motorola Communications 
and Electronics, Inc., Chicago. | 


Edward H. Sellmer—to vice | 
president and director of sales, | 
Strong Cobb Arner, Inc., Cleve- | 


land. 


Gerald Kohli—to assistant | 
sales manager, Hanover Plastic | 
Signs, Columbus, Ohio. Planned lighting can improve output. 

Consult with your Graybar man: he is 


PRESS AERERBE 
Paul A. Sweeney—to assistant | well versed in the best and latest in light- 
sales manager, Hudson Lamp ing for better production, in plant or office. 
Co., Kearney, N.J. | Moreover, Graybar offers the widest 


selection of lighting equipment* available 


James H. McKee—to sales | from any single source! For lighting . . . 
manager of the Houston Sales or ventilation, motors, controls, power E L E C T R I C C O M ly A N Y I N C. 
office, Rockbestos Wire & Cable, distribution equipment .. . call Graybar. , 
division of Cerro Corp., New We'll work with you or your electrical 
Haven, Conn. a, ; 


*and G-E lamps, too 


Neil H. Royce—to sales man- 420 LEXINGTON AVENUE, NEW YORK 17, N. Y. © OFFICES IN OVER 130 PRINCIPAL CITIES 
ager, Ideal-Aerosmith Div. | 
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Dallas — Reusable shipping 
containers are the basis for a “new 
philosophy of packaging” at 
Braniff International Airways. 
Che specially-designed boxes and 
wrappings cushion delicate elec- 
tronic and aircraft parts in tran- 
sit, cutting a $2,000 a month 
damage bill to almost nothing, 
and with improved in-service 
parts reliability. The system de- 
veloped by Braniff’s Stores Dept. 
promises similar savings for 
other air carriers and suppliers. 

Lead by R. H. Westmoreland, 
asst. general manager of stores, 


and P. R. Day, packaging coor- 
dinator, the new program 
started to pay off. Last year sav- 
ings were about $115,000, and 
this year the company expects 
to rack up a minimum savings 
of $198,000 through its packag- 
ing program. These figures in- 
clude both material and labor 
savings On containers, and elim- 
ination of shipping damages | 
caused by inadequate packaging. | 

Braniff has 39 stations in the 
U.S. and another 10 in Latin 
America which must be kept sup- 


plied at all times with commonly- | 


“ONE PLUS” SHORT RUN PRODUCTION “WATCH DOS” 
METHOO METHOD RUN METHOD SERVICE 
Fe 
Applies when y More than “a few Applies when quan A routine proce eat 
. 
need just a few but less than pro tity, tolerance, size dure. We re-evalu ‘a 
pieces for prot duction quantities and contour factors ate repeat orders k, 
types or exper Temporary tooling justify our standard as to quantity and : 
ment. We hold all simple dies and roduction tooling specs—the use 
critical dimensions pecia presses and of nominal die the Method best for 
yet avoid tooling keep costs down harges 
charges | 
¥ 7 ad 


UNIGUE EXPERIENCE PRODUCES BETTER 


STAMPED METAL PARTS 


We have been producing Stamped Metal Parts 
at the Laminated Shim Company 


is a 


not 
sideline, but as the mainstay of our business 
since 1913. That's important for you to know 
It is just this kind of experience and special 
ization that provides you with an unmatched 
Service in Stampings as near as your phone 
With this Service you get top quality Stamp 
(1) in any size, any shape, ranging from 


tiny lock washers to electronic chassis to husky 


ings 


rocker arms (2) in any quantity. from a 
single prototype to a million or more (3) 
all within accepted tolerances and finishes for 
the class of work involved (4) at surprisingly 
low cost 

So for better Stamped Metal Parts, faster 


and at low cost, call DAvis 5-2631 or send 
your prints for quotes directly to the 
LAMINATED SHIM COMPANY, INC 


4712 Union Street, Glenbrook, Conn 


has | 


cartons. 


fabrication. 


Kraft Folding Cartons 
in stock— 64. sizes! 
Send for FREE sample 


You may find the solution to some of your packaging 
problems in our expanded line of stock kraft folding 


Inventories of stock boxes are maintained in 64 sizes, 
ranging from %” 
across the country are using them to package items 
ranging from electronic sub-assemblies, automotive 
and aircraft parts, to nursery products. 


x %” x 1” to 5%” x 7”. Buyers 


Stock boxes offer these special advantages: 
LOWEST PRICES because of volume runs, standard 


FAST SHIPMENT —orders received before noon 
are shipped the same day. 


YOUR INVENTORY MINIMIZED, because we keep 
the boxes until you need them. 


———— Se eee eee ar ae ee ee 
| STONE CONTAINER CORP. Please send free samples and price lists on | 
| 360 NORTH MICHIGAN the following sizes of boxes: | 
| CHICAGO 1, ILLINOIS | 
; —— ~ (PLEASE PRINT) aie ; 
1 i l 
| ! 
Cn , — —— 
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Braniff Takes Off on New Packaging Philosophy 


,used equipment, 
which might be needed in an 
emergency. There is a constant 
exchange of parts for overhaul 


plus all parts 


between these stations and head- 
quarters, and between head- 
quarters and suppliers. In all, 


|Braniff ships some 200,000 Ib. 
of parts a month, and most of 
this shipping is on an emergency 
basis, so containers have to be 
ready for shipment in a matter 
of minutes. 

In the past, Braniff’s instru- 
|ment shops submitted monthly re- 
ports of damage to instruments 
from shipping and in-plant han- 
|dling. These reports sometimes 
ran to three typewritten pages 
|covering monthly damage of 50 
jto 150 instruments which ran up 
ia repair bill between $1,500 and 
$2,000. 

Besides obvious damages that 
had to be repaired immediately 
at the field stations, there was of- 
ten minor damage which did not 
show up, but eventually reduced 
| the service life of the part. 

“This was a tremendous ex- 
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BEFORE AND AFTER: Replacing 
old container (Il) is a padded 
box good for 100 shipments. 


pense, but difficult to measure,” 
says Westmoreland. 
pull some parts many hours be- 
fore they would normally be re- 
moved for regular overhaul.” 

Many parts shipped by and to 
the airline must be put to use 
immediately, so a delay due to 
damage in shipment is serious 
and expensive, especially if the 
part must be returned to the man- 
ufacturer. The Stores Dept. had 
at least one report a day of a 
seriously damaged item which 
might cost $300 to $409 just to 
repair. 

Redesign First Step 

Redesigning containers was the 
logical first step toward cutting 
costs. The average container 
was merely adequate to get the 
part from the manufacturer to 
the airline. Those that were re- 
used normally fell apart after 
the second or third trip. Even 
the cost of dunnage was running 
high. 

Braniff started its packaging 
program by using and testing dif- 
ferent containers from a number 
of manufacturers. For the past 
\six months, Day has built most 
of Braniff’s containers to his own 
designs based on Air Transport 
Assn. specifications. Basically, 
the company wanted three char- 
acteristics built into its packag- 
ing—enough strength to be 
reusable a number of times, 
standardization to allow inter- 
changeable use, and light weight 
to reduce air freight costs. 

Reusability—the most  im- 
portant feature of the new pack- 
|aging—includes rapid opening 

(Continued on page 39) 
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Here’s the way 

To make things right. 
Just put “PermaFlat” 

On orders you write! 


oe 


Curly labels 

Are an ugly sight. 
On a P.A.’s life 

They bring a blight. 


Experienced purchasing agents avoid printing troubles, production 
troubles and packaging troubles by insisting on Dennison PermaFlat 
labels. Not even long rainy spells or prolonged storage can put a curl 
or a wave in Dennison PermafFlat! It pays to write ‘Dennison PermaFlat 
required”’ on your label orders. 


Vine non-glossy gummed surface is your assurance of curl-free per- 
formance. 


ermaFlat 


Yummed Fuptt... 
AS CURL-FREE as ungummed paper BEFORE, DURING and AFTER printing 


Dennison Manufacturing Co., Framingham, Mass., Drummondville, Quebec 


Suppliers and sub-contractors in the Northern Plains 
can be pinpointed quickly by the Facilities Register, a 
unique electronic index of production facilities. Whether 


yours is a problem of finding new suppliers, contracting 


for idle machine time, shortening lines of supply, or ob- 


taining better quality and service: 


ASK THE MAN 
FROM THE 
NORTHERN 


PLAINS 
NORTHERN NATURAL GAS COMPANY 


SERVING THE NORTHERN PLAINS {_] GENERAL OFFICES: OMAHA, NEBR. 
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Multi-Trip Boxes 
Cut Parts Damage 


(Continued from page 38) 
and closing as well as durabil- 
ity, Westmoreland points out. 
Wooden containers, instead of 
being nailed shut, now have 
hinged lids and are banded with 
metal or filament tape strapping. 

Most replacement parts are 
stored and issued to the mechanic 
in a reusable container. “Our 
philosophy,” comments West- 
moreland, “is that Stores should 
never have to handle an item in 
a container. It should be re- 
ceived, stored, and issued in its 
container. It should be taken out | 
only to be installed or to be re- | 
paired.” 


Support From Manufacturers 


He is quick to credit the other 
airlines with some good ideas. | 
“And we are getting increasing | 
support from manufacturers as | 
they become acquainted with our 
program and realize they can 
reap a benefit too, since more 
and more component parts of the 
new jets must be returned for | 


PACKAGING KINGPINS: Brain- 
iff’s R. H. Westmoreland (stand) 
and P. R. Day look over results of 
vendor's help in packaging. 


overhaul. The reusable con- 
tainer eliminates the manufac- 
turer’s second shipping cost,” he 
adds. 

Also, some suppliers buy as 
much as 50% of the items that | 
they resell to Braniff. With a| 
reusable package, the extra cost 
of providing a container by the 
supplier is removed. | 


Not Alone 


Braniff has not been alone in 
its search for better packaging. 
In 1957, General Manager of | 
Stores John Curry, then chair- 
man of the stores and materia] | 
handling committee of the Air | 
Transport Assn. (ATA), set up| 
a sub-committee on packaging. 
The idea was for all the airlines 
to pool their ideas on the sub- 
ject. Since then, Braniff has been | 
one of the group’s most active 
members. 

The ATA subcommittee has | 
set up specifications for ex- | 
pendable packaging, as well as | 
reusable containers, since many | 
items, such as very expensive | 
a os eee | 

New Pennsalt Process 


Philadelphia Pennsalt | 
Chemicals Corp. has developed a | 
new process for manufacturing | 
tetrafluoroethylene, a resin which | 
is used in the chemical process | 
and electrical equipment indus- | 
tries. 

Pennsalt plans pilot produc- 
tion of tetrafluoroethylene by 
the new process in the near fu-| 
ture. Commercial production and | 
price information are not yet 
available. | 
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bolts, must be protected from 
moisture and damage while on 
the shelf. 

To date Braniff’s new packag- 
ing program has chalked up im- 
pressive dollar savings, has vir- 
tually eliminated shipping dam- 
age (the instrument shop damage 
report is no longer necessary), 
and has enabled its shops to do 
a greater volume of work with- 
out a noticeable increase in per- 
sonnel, 

The packaging team expects 
the savings to continue and per- 
haps reach a peak in about five 
years, when more manufacturers 
support the program and reus- 
able containers are standard 
items. 


UNITED SCREW AND 
BOLT CORPORATION 


Braniff’s initial plunge into re- 
usable containers was expensive. 
However, this higher first cost has 
more than paid for itself, accord- 
ing to the airline. “We are con- 
tinually working on redesigning 
containers, as we want a few 
sizes to accommodate as many 
different parts as possible,” West- 
moreland explains. In one case, 
the team has come up with four 
containers which will handle 
72% of the rotatable spares, 
parts that rotate from aircraft to 
repair shop to stores. 

Dunnage costs have been 
chopped on these containers too. 
Scrap polyfoam generated in the 
upholstery shop goes into the 
rotatable containers. 


MULTI-USE: Day discusses construction of a container in which some 
47 different types of items may be shipped merely by substituting 
dunnage boards. This box does not need nails, can survive 10 uses. 


BIG HEAD—LARGE BEARING 
WASHER — THIN SHOULDERS — 
DEEP, WIDE RECESS — STRAIGHT 
WALLS—SHARP CORNERS —these are 
tough specifications that prove the flow- 
ability of wire. To successfully produce 
this fastener requires them all. This is why 
United Screw and Bolt Corp., Chicago, 
Illinois, specifies Keystone Special Process 


Wire for this screw. 


K. F. Schmidt, Purchasing Agent for 
United, says, “We need a wire that gives 
us improved die life and longer runs. Our 


SPECIAL 
PROCESS 
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experience shows the flowability character- 
istics of Keystone Wire permit us to cold 
head exactly to specifications. We find the 
uniformity of Keystone Wire assures suc- 
cessful production of these clutch head 
fasteners.” 

It will pay you to investigate the flow- 
ability of Keystone Wire. This may give 
you that extra advantage you need to cold 
head more difficult jobs—get greater pro- 
duction—reduce machine downtime—in- 
crease die life—make more profit. We’ll 
help you find out. 


Keystone Steel & Wire Company, Peoria, Illinois 


KEYSTONE 


WIRE FOR INDUSTRY 


MADE AT PEORIA, 


ILLINOIS. U.S.A. 
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Product Perspective 


NDUSTRIAL TRUCKS under development have higher lifting speeds, 

can work in narrower aisles, reach greater heights, and will be able to 
operate for longer periods. These trends were recently outlined by Yale & 
Towne’s director of engineering O. S. Carliss. New power sources, such as the 
fuel cell, were described as still about five years away. 

Here are some of the trends to watch: 


SPEED. Look for higher lifting, lowering, and traveling speeds. Faster 
trucks require better controls, improved braking, and intensified operator 
training and supervision. Lifting speeds of 100 ft./min. are safe and desirable 
for many products, but it is also necessary to have a low-speed range. It is 
interesting to note that powered trucks in Europe already travel faster than 
their American counterparts. 


STACKING HEIGHTS. Trucks are 
going higher and higher to take advantage 
of full warehouse space. Triple masts 
have been developed to give increased 
height within the same over-all truck size, 
permitting the truck to go through normal 
doors. The height of the stack is limited 
only by the mechanical strength of the 
bottom package and the available head- 
room. 


AISLE WIDTHS. Growing use of nar- 
row aisle trucks will accelerate as man- 
agement becomes more and more aware 
of the high cost of unused plant space. 
New equipment will be able to operate 
in even narrower aisles. One warehouse 
recently cut space needs from 48,000 to LIFT TRUCKS are being designed to 
24,000 sq. ft. through improved handling work in narrow aisles, lift to ceiling 
saving $137,000 and paying for the new heights, move at higher speeds. 
equipment. Reach trucks and extending 
fork devices are common in the U.S., but side loaders are winning favor in 
Europe. 


ELECTRIC TRUCK POWER TRAINS. Battery manufacturers are at 
work getting more power into the same size. Fuel cells are receiving a great 
deal of attention from battery and truck makers. Cells using hydrogen and 
a mixture of hydrogen and propane with pure oxygen or air have been tested 
successfully, and certain forms of primary rechargeable batteries are being 
tested. It will probably take four or five years before power of this type is 
competitive. 


ELECTRIC CONTROLS. The industry is moving away from the con- 
ventional four stepped speed control that uses large banks of resistors and 
toward smooth control using split fields, reactances, and carbon piles in various 
combinations. Beyond these new controls, lie contactless units. Motor, 
hydraulic pump, and valve efficiencies are being improved; resistance losses 
are being drastically reduced or eliminated. Yale recently introduced a truck 
that uses a drive motor for each wheel, a carbon pile control, and a unit that 
cuts out the inside wheel drive on sharp turns. 


GAS TRUCK CONTROLS. Increased use of automatic or “hydro-kinetic 
trausmissions using torque converters has reduced operator fatigue and 
improved acceleration. Newest trend is toward hydrostatic units which out- 
perform hydro-kinetic transmissions in many respects. 


ATTACHMENTS. More and more trucks continue to get special attach- 
ments. Side-shifters, rotators and clamps are the three major units. The 
need for side-shifting increases as stack heights go up—and the shifter may 
one day be considered an integral part of the truck. Use of clamps with a 
wide variety of arms will pick up as more companies switch to pallet-less 


handling. 


STANDARDIZATION. The armed services have been working to reduce 
the number of tire sizes used on industrial vehicles. Although the standard 
hasn’t yet been approved, it will probably line up like this: 


Capacity 
Up to 2,000 Ib. Ye ere rere ey 16-in. O.D. 
Be OO, vcccciceccrvaceve cece e+ Re aa 
6,000 to 15,000 Ib. ....... rT i  - 
We TO, pico ccvvcccesecesess 28-in. O.D. 
ee re ....-36-in, O.D. 


Standardization of controls is also getting attention. This is of special 
interest to the company with several different make trucks, or to the steve- 
doring operator who hires many of his men on a day-to-day basis. ASA-B56. 
1-1959 Safety Code for Industrial Trucks contains a series of stability tests 
recommended by the truck industry, marking the first time the industry 
cooperated in a joint investigation of the mechanics of a truck in motion. 
This series of four static tests which can be related to the mathematical 
expressions of a truck in motion has been adopted by almost all countries. 


AUTOMATION will have a long range effect on truck designs and individ- 
ual components have already been built into trucks used to handle radioactive 
materials and sensitized film. Experimental work with digital control of aisle, 
space and rack are progressing. Punched card controls can be worked out 
with units existing today. 
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Here’s your weekly guide to... 
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Offset Duplicator 
Runs Automatically 
Duplicator’s transistorized programing 
unit automatically produces preset numbers 
of copies in sequences suited to fit par- 
ticular needs and offers fully-adjustable 
sequence timing from zero to infinity. It 
also controls image development, blanket 
cleaning and drying, and master run-down 
automatically. 
Price: $4,649. Delivery: 30 days. 
American Type Founders, 200 Elmora 
Ave., Elizabeth, N. J. (PW, 12/11/61) 
SIC +3579 


Packaging Foam 
Has Self-Adhesive Backing 


Polystyrene foam with adhesive backing 
is intended for packaging of unsymmetrical 
or odd-shaped items. It comes in 1- to 8-in. 
thick slabs, up to 1 ft. wide and 4 ft. long, 
that are easily cut to size as needed. Ten- 
Sile strength is 55 psi. 

Price: 25¢ to 35¢/bd. ft. (depending on 
thickness and quantity). Delivery: immedi- 
ate. 

Suburban Plastics Co., Inc., 4041 Ridge 
Ave., Philadelphia 29, Pa. (PW, 12/11/ 
61) SIC +3079 


Vacuum Cleaner 
Provides Wet and Dry Pickup 


Industrial vacuum cleaner for wet and dry 
pickup operations has a high capacity tank 
for liquid recovery with a ball-type float 
valve that assures positive suction shut-off. 
The basic vacuum unit is available with any 
of four kits (two for dry pick-up and two 
for wet-and-dry pickup). 

Price: $189.50 to $219.50. Delivery: im- 
mediate. 

Mastercraft Industries, Inc., 109 Lanza 
Ave., Garfield, N. J. (PW, 12/11/61) 

SIC +3584 


Handling Containers 
Fits All Common Carriers 


Steel containers for materials handling 
are designed so as to fit all common car- 
riers compactly and to fit inside each other 
for shipping or storing when empty. Two 
lengths (44 in. and 29 in.) are available in 
36-in. widths and 29-in. heights. 

Price: approx. $44 (29 in.) and $48. 
Delivery: approx. 30 days. 

Republic Steel Corp., 1038 Belden Ave., 
N.E., Canton 5, Ohio. (PW, 12/11/61) 

SIC +3491 


Oil Tester 
Checks Electrical Equipment 


Portable oil tester is designed for periodi- 
cal checking of the quality of oil in liquid- 
filled transformers and other electrical equip- 
ment. The 42-lb. unit has epoxy-encapsul- 
ated, high-voltage transformer construction 
and measures 7% x 8% x 15% in. It is 
rated at 50/60 cycles, 120 v., and operates 
up to 40,000 v. test voltage. 

Price: $445. Delivery: immediate. 

General Electric Co., Schnectady 5, N. Y. 
(PW, 12/11/61) SIC +3999 
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Carbon Paper 
Uses Liquid Ink 


Carbon paper with plastic-ink suspension 
uses a liquid ink that flows on the paper 
surface for continued, even distribution and 
increases the use life of each sheet. The 
paper comes in a single weight and finish 
that fills most needs and produces copies 
that won’t smudge. 

Price: $4.75/box (100 sheets). Delivery: 
immediate. 

Royal McBee Corp., 235 East 42nd St., 
New York 17, N. Y. (PW, 12/11/61) 

SIC +3955 


Dispensing Pump 


Fits 55-Gal. Drums 


Dispensing pump for use with 15-, 30-, 
and 55-gal. drums is designed for non- 
corrosive chemical service. It adapts to fit 
drums with 114- and 2-in. openings, has a 
fully-immersed foot valve for self-priming, 
and delivers 22 oz. per stroke. The con- 
struction is steel with nickel-chrome plat- 
ing on all parts. 

Price: $7. Delivery: immediate. 

Tolco Corp., P. O. Box 194, Station H, 
Toledo 13, Ohio. (PW, 12/11/61) 

SIC +3586 


Silicon Transistor 
Is Subminiature “Pancake” 
Silicon transistor series includes six small 
signal units in the TO-46 pancake package. 
They are 0.07 in. high with the same diam- 
eters as TO-18 package which they are de- 
signed to replace. The six units, designated 
NS 475 through 480, have maximum rating 
of 400 mw. with temperature ratings of 
—65 C to +200 C. 
Price: $13-$18.50. Delivery: immediate. 
National Semiconductor Corp., 4 Thorpe 
St., Danbury, Conn. (PW, 12/11/61) 
SIC +3679 


Floor Brush 
Has Polypropylene Tufts 


Floor brush with polypropylene tufts 
comes in light-, medium-, and heavy-duty 
models for smooth, regular, and rough floor 
surfaces. Seven sizes range from 12 in. 
through 36 in. The polypropylene permits 
washing without matting or tangling of 
tufts. 

Price: $4.85 to $12.10 (depending on 
size). Delivery: immediate. 

Milwaukee Dustless Brush Co., 530 N. 
22nd St., Milwaukee 3, Wis. (PW, 12/11/ 
61) SIC +3981 


Metal Degreaser 


Cleans 125 Ib./hr. 


Unit with mesh basket that holds 50 Jb. 
of metal parts in Perchlorethylene solvent 
vapors will clean up to 125 lb./hr. The 
same basket can be used also for pre- 
liminary dip or immersion processing in the 
fluid. The 18-in. dia. drum holds 4 gal. of 
solvent heated by a wrap-on band heater 
that operates on 115 v. or 230 v., a.c. 

Price: $94.50. Delivery: immediate. 

Acra Electric Corp., Franklin Park, Hl. 
(PW, 12/11/61) SIC +3559 
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Price data that accompany each product description are list or 
approximated prices supplied by manufacturers. Unless otherwise 
noted, prices quoted are for the smallest quantity that can be ordered. 


Calculator 


Rounds Off Fractions 


Rotary calculator has ten-column figure 
capacity and operates at 1,300 rpm. The 
fully automatic machine computes percent- 
age of decrease and rounds off fractions to 
l¢ if they are equal to 4%2¢ or more. To in- 
sure operator accuracy it has three-dial, 
straight-line proof for step-by-step checking 
of all factors. 

Price: $925. Delivery: immediate. 

Smith-Corona Marchant, Inc., 410 Park 
Ave., New York 22, N. Y. (PW, 12/11/61) 

SIC +3571 


Neoprene Gloves 
Resist Oil and Acid 


Neoprene gloves for industrial use resist 
oils and acids and provide high tensile 
strength and tear resistance. Roomy palm 
design and snug-fitting curved fingers are 
designed for flexibility and dexterity. Smail, 
medium, large, and extra-large sizes are 
available in a 1014-in. length. 

Price: $6/doz. (s, m, 1) and $8.08 (extra 
large). Delivery: immediate. 

Pioneer Rubber Co., 296 Tiffin Rd., Wil- 
lard, Ohio. (PW, 12/11/61) SIC +2381 


Cargo Cage 
Has 4,000-lb. Capacity 


Cargo container designed for handling 
less-than-truckload shipments has a 4,000- 
lb. capacity. The heavy-duty steel unit 
weighs 450 lb. and measures 42 in. wide, 
72 in. long, and 79 in. high on 6-in. wheels. 
Casters are designed for maximum shock 
absorption and durability. 

Price: $90 to $135. Delivery: 1 to 4 wk. 
(depending on quantity). 

M-H Equipment Co., Inc., P. O. Box 
5941, Dallas 22, Tex. (PW, 12/11/61) 

SIC +3491 


Degreaser 


Processes 1,500 /b./hr. 
Ultrasonic degreaser, for use with Freon- 
IF or conventional solvents in production 
systems, processes up to 1,500 Ib. of steel 
per hr. Heavily-laden parts are first set in 
the unit’s boiling sump where most grease 
and oil is dissolved and then transferred to 
the ultrasonic tank. Both chambers are 24 
x 18 x 12 in. 
Price: $4,500. Delivery: 6 wk. 
Branson Instruments, Inc., 40 Brown 
House Rd., Stamford, Conn. (PW, 12/11/ 
61) SIC +3559 


Vibration Analyzer 
Takes Two Inputs 


Vibration analyzer with calibrated panel 
meters indicates the frequency and ampli- 
tude of signals in the microinch range from 
pickups applied to machinery. Two separate 
inputs provide for immediate comparison 
of vibration from two separate points 
| Price: $1,890 (less pickup). Delivery: 30 
days. 

RayData Corp., 1078 E. Granville Rd., 
Columbus 24, Ohio. (PW, 12/11/61) 

SIC +3999 
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Imprinting Machine 
Marks Filled Boxes 


Imprinting machine marks cartons as or 
after they are packaged with codes, product 
identification, and other details. The box is 
fed sidewise to the machine and automat- 
ically aligned as it moves toward the printing 
head. The unit can be equipped to print both 
ends. 

Price: approx. $3,000. Delivery: 6 to 8 
wk. 

Industrial Marking Equipment Co., Inc., 
655 Berriman St., Brooklyn 8, N. Y. (PW, 
12/11/61) SIC #3569 


Metal-Frame Spectacle 
Fits Many Sizes 


Metal frame spectacle with universal fit 
bridge has large, rounded nose pad areas so 
that one size will fit 90% of wearers. The 
frame is made of nickel silver and comes in 
all popular eyesizes, three different types of 
sideshields, and two temple styles. 

Price: $3.55 to $5.25. Delivery: im- 
mediate. 

U. S. Safety Service Co., 1535 Walnut St., 
Kansas City, Mo. (PW, 12/11/61) 

SIC +3842 


Abrasive Belt Grinder 


Has Planer-Type Table 


Grinder has planer-type reciprocating 
table with hydraulic drive that reverses 
smoothly to eliminate vibration and back- 
lash. Five models are available ranging from 
12- to 48-in. sizes on which the abrasive 
belt covers the entire work surface to reduce 
grinding time. 

Price: $4,500 (basic 12-in. unit). Delivery: 
6 to 8 wk. 

Sales Service Mfg. Co., Tri-Matic Div., 
2363 University Ave., St. Paul 14, Minn. 
(PW, 12/11/61) SIC #3541 


Rectifier 


Mounts in Any Position 


Silicon-controlled rectifier with pigtail 
leads mounts easily in any position. The 
series is rated at 0.7 amp. average and 1.1 
amp. RMS maximum. Units cover a peak 
reverse voltage range from 25 v. to 400 v. 
and have an operating range from —65 C to 
+125 C. 

Price: $3.15 to $42.60. Delivery: im- 
mediate. 

International Rectifier Corp., 233 Kansas 
St., El Segundo, Calif. (PW, 12/11/61) 

SIC +3629 
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Cast Aluminum Alloys 


Aluminum Alloy Ingot—Any alu- 
minum alloy cast in one of the ingot 
forms. 

Hardener Ingot—One with elements 
difficult to put into solution in their 
pure form. 


shapes. 
Rolling Ingot—Designed to roll into 
sheet, plate, wire, rod, bar, or shapes. 
Aluminum Shot—Small round parti- 
cles of %-in. or less diameter for use 
in deoxidizing steel or for alloying in 
the die casting industry. 


_ Extrusion Ingot—Ready to extrude | 
into rod, tubing, bar, or structural | 


Grained Aluminum—Coarse pow- 
der used mainly for deoxidizing steel. 

Alloy Sticks—Square aluminum- 
magnesium-copper bars for addition to 
high purity zinc to provide aluminum 
and magnesium constituents. 


Face Shot—Spherical, 99+ % alu- 
minum in 8-12 or 12-16 mesh sizes 
used as a propping agent in oil and gas 
well fracturing processes. 

Anodes—Aluminum products for 
cathodic protection of iron and steel 
structures subject to salt water ex- 
posure. (PW, 12/11/61) 
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Film Holder 
Speeds Welded Module Assembly 


Unit consisting of four 2-in. vertical hold- 
ers permits assembly of electronic compon- 
ents between Mylar films. Holders are ad- 
justable to 3% in. wide and 8-in. long. 
Cadmium-plated slides speed smooth adjust- 
ments for length and depth and assembled 
modules are easily removed for welding and 
encapsulation. 

Price: $31.50. Delivery: immediate. 

Welded Electronic Modules, Inc., 4807 
W. 118th PI, Hawthorne, Calif. (PW, 
12/11/61) SIC + 3999 


Cartoning Machine 
Forms 4,500 Units per Hr. 


Machine automatically ejects, forms, and 
inserts bottom tucks of hopper-fed blanks to 
form up to 4,500 cartons per hr. Maximum 
carton size is 5 in. wide x 31% in. deep x 12 
in. long and changeover to smaller sizes takes 
just 5 to 15 min. Attachments also code, 
tuck-glue, or close cartons with pour-flap 
interlocking bottoms. 

Price: $2,875. Delivery: 30 days. 

Bivans Corp., 2431 Dallas St., Los 
Angeles 31, Calif. (PW, 12/11/61) 

SIC #3569 


Hydraulic Transmission 
Provides Variable Speeds 


Hydraulic transmission for heavy-duty ap- 
plications provides infinitely variable speeds 
from 0 to 1,600 rpm. Rotation of the hand 
wheel selects an infinite number of speeds 
through the entire range. The 100-Ib. unit is 
22 in. long (exclusive of shafts), 13 in. wide, 
and 16 in. high. 

Price: $299. Delivery: immediate. 

Roberts Electric Co., 849 W. Grand Ave., 
Chicago 22, Ill. (PW, 12/11/61) SIC +3999 


Abrasive Cutter 
Gives Submerged Cutting 


Abrasive cutting machine for metallur- 
gical cutting operations prevents harmful 
heat reactions from affecting the sample 
piece. A 15-gal. recirculating system pumps 
a constant quantity of coolant into the cut- 
ting chamber to keep the specimen com- 
pletely submerged. For long pieces, exten- 
sion trough accessories accommodate up to 
12-ft. lengths. 

Price: $1,550. Delivery: 60 days. 

Buehler Ltd., 2120 Greenwood St., 
Evanston, Ill. (PW, 12/11/61) SIC #3541 


Swing Clamp 
Operates Automatically 


Swing clamp to secure castings for ma- 
chining is activated hydraulically by oil 
pump and pressure gage. Oil at 2,000 psi. 
rotates the rocker arm into position and 
pushes the plunger down to exert 900 psi. 
Relief of oil pressure then lets clamp swing 
out of position automatically to release cast- 
ing when machining has been completed. 

Price: $87.50. Delivery: immediate. 

Newton Hydraulic Tooling Co., Inc., 
Auburn, Mass, (PW, 12/11/61) 

SIC +3429 
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New ‘Seekure’ Adhesive | 


Alterboro, Mass.— American 
Sisalkraft Co., division of St. 
Regis Paper Co., has begun us- 
ing an oil and solvent-resistant 
adhesive for its nonasphaltic 
line of “Seekure” packaging 
papers. The addition is aimed 
at benefiting packagers of metals 
and laminated beams. 

The adhesive resists the pro- 
tective oil coatings on metals 
which can dissolve or soften the 
asphalt, resulting in delamina- 
tion of the paper or staining of 
the metal. For manufacturers 
of laminated wooden beams, the 
adhesive—combined with  spe- 
cial polyethylene-coated kraft— 
resists harmful effects of pre- 
servatives or sealers coating their 
products. 


Executive Jet Plane 


St. Gallen, Switzerland—Swiss 
American Aviation Co. has an- 
nounced plans for the manufac- 
ture of a five-passenger, executive 
jet plane for business use. Cost 
will be $350,000. 

William F. Lear, Jr., president 
of the company, said that the 
plane — the SAAC 23 — will 


achieve normal cruising speeds 


maximum 
miles. 
over 
800 
airplanes for civilian and busi- 


of 500 mph. and a 
range of 2,000 nautical 
He estimated the market 
the next five years to be 


ness use and 2,000 to 3,000 
planes for the military market. 

The Swiss company, which 
will manufacture the SAAC 23 at 
St. Gallen, Switzerland, plans to 
deliver the first of three airplanes 
for test flight next April. FAA 
certification is scheduled for the 
third quarter of that year when 
the company hopes also to be- 
gin manufacture in the United 
States. 


Safety Lighting Devices 


Pittsburgh—Westinghouse and 
Solar Sonic Devices, Inc., have 
developed a line of safety light- 
ing devices that use electro-lu- 
miniscent panels. These three 
types are now available through 
electrical distributors: 

@ Step light for mounting on 
stairways or other areas with little 
or no carpentry or alterations. It 
measures 4 x 4 in., is 5/16 in. 
deep, and will retail at about 
$8.50. 

@ Weatherproof unit for out- 
door use can be built into stone 
or brickwork and would cost less 
than 10¢ a year to operate if 
left on day and night. Retail 
cost is less than $7. 

@ Exit sign measuring 6 x 12 
in. has 5-in. letters. It is available 
for flush wall mounting or end 
mounting on wall or ceiling. Ex- 
pected retail cost is less than $30. 
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High Density Polyethlene 


New York—A new high dens- 
ity polyethylene, compounded 
specifically for pipe extrusion, is 
now available in commercial 
quantities from Union Carbide 
Plastics Co. 

Designated Bakelite DGDB- 
3044, the new material is said to 
be more flexible than other Type 
IIf high density polyethylenes, 
and has a low melt index (0.2) 
which provides superior long term 
burst strength. It also can be 
extruded up to 10% faster than 


Product News in Brief 


pipe made with conventional high 
density materials. 


Cartridge Tape System 


White Plains, N. Y.—Interna- 
tional Business Machines Corp. 
has developed a cartridge tape 
system that lets computers “read” 


or “write” up to 340,000 num- 
bers in one second. 
The system uses tape reels 


packaged in cartridge form and 
consists of an IBM 7340 Hyper- 
tape drive and an IBM 7640 


Hypertape control (one can link 
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up to 20 drive units to an IBM 


or $1,300 monthly rental for the 


7074, 7080, or 7090 computer). drive and a $218,000 cost or 
lo activate the drive, an opera- $3,400 monthly rental for the 
tor simply places a sealed tape control. 


cartridge in the unit and presses 
a button. 

The tape system (pictured 
right) enables the 7074 and 7080 
data processing systems to read 
or write up to 340,000 numbers 
cr 170,000 letters a second, or 
an average combination of 250,- 
000 letters and numbers. Hyper- 
tape lets the 7090 system perform 
all three functions at 170,000 
characters per second it was re- 
ported by the company. 

First deliveries of the system | 
are scheduled for the second | 
quarter of 1963 at a $78,000 cost 


2 AM... 


but cost of possession 
never sleeps 


The most dormant looking thing in the world is a pile 
of steel in storage . . . yet it is as active as a bucket 


of worms! 


Your money is tied up... and costs go merrily on. 
High local taxes. Scrap losses from inefficient utiliza- 
tion of obsolete sizes or gauges of steel in inventory. 
Capital pinned-down by steel inventory could better be 
at work as income-earning investment. 


Here’s an ideal solution for most steel users .. . 


Use the complete stocks of your nearby steel service 
center just as if they were your very own. Convenience 
and availability are augmented by other economies. 
Plus, of course, the variety of first-step processing 
services which many centers are tooled-up to provide. 


To help your production and cost accounting people 
in figuring the true cost of steel stocks, ask your steel 
service center salesman for the booklet, What’s Your 
Real Cost of Possession for Steel? Or write to Steel Service 
Center Institute. 


COST OF POSSESSION ...tfo determine your own cost of 
possession for steel in inventory, consider all these factors: 


Cost of capital: inventory, space, equipment, 
Cost of operation: space, material handling, cutting and 
burning, scrap and wastage, 


Other costs: obsolescence, insurance, taxes, accounting. 


YOUR STEEL SERVICE CENTER 


STEEL SERVICE CENTER INSTITUTE 


540-F Terminal Tower « Cleveland 13, Ohio 


Convenient to every steel user, steel service centers are 
customer-oriented, technically competent, fully equipped 
for fast delivery of steel in any type, form, and quantity. 


INSTITUTE 
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‘Button Cell’ Batteries 


New York—Yardney Electric 
Corp. has begun pilot production 
of hermetically-sealed, recharge- 
able silver-cadmium “button cell” 
batteries for customer evaluation. 
Diameters are slightly larger than 
a half-dollar. 

The units reportedly have up 
to 76% more capacity than or- 
dinary rechargeable button cells 
of the same size and a cycle life 
almost 60% greater. Capacity re- 
tention of prototype units toward 
the ends of their lives has been 
up to 90% and, after recharg- 
ing, they can stand six months 
at 60 F and still retain up to 
85% 


LAMINATE SPECIALIST: Arthur 
Russell, sales manager of W. F. 
McGraw & Co., checks rod stock. 


Survey Shows Use of Phenolic Plastics Rising 


Detroit—Applications for lam- 
inated phenolic plastics have in- 
creased 25% in the past five 
years according to a survey by 
William F. McGraw & Co., De- 
troit phenolic plastic distributor. 
The report covered some 1,500 
customers in automotive, steel 
and aircraft and general industrial 
fields. 

Uses uncovered included such 
products as automotive timing de- 
vices, transformers, and printed 
circuits. Phenolic was used most 
often as the resin, although others 
also came into play. Base mate- 


rials varied from special grade 
papers to different types of cloth 
and glass. 

McGraw & Co. attributes the 
growth of laminates to these 
properties: 


® Light weight. Phenolic lami- 
nates weigh approximately one- 
half as much as aluminum. Their 
average density is .OS Ib. per cu. 
in. 

© Compression resistance. The 
greatest strength of the laminates 
is in compression, where pound 
for pound they exceed the 


From samples to truckloads of chemicals, 
industry relies on Thompson-Hayward 


Whatever the size or nature of the order, 
virtually every kind of industry in their dis- 
tribution area relies on Thompson-Hayward 


Chemical Company for service. 


This unusual distributor organization has 
a network of 19 midwest branches, each with 
its own sales force, delivery and warehousing 
facilities. Experienced Technical Representa- 
tives not only staff these offices, but also live 
within the areas they serve. They know the 
industries in their territories well, 
trained to help solve customers’ chemical 
problems. Thompson-Hayward’s representa- 
tives are backed by the company’s extensive 
laboratory facilities at Kansas City and New 
Manufacturing facilities for agri- 
cultural pesticides and feed chemical prod- 
ucts are also at Kansas City and New Orleans. 


Orleans. 


Thompson-Hayward Chemical 
its customers the kind of service, 
delivery and warehouse facilities typical of 
the selected group of chemical distributors 
handling Olin Mathieson products. For the 
name of the Olin Mathieson chemicals dis- 
tributor in your area, write or call OLIN 


offers 


MATHIESON, Baltimore 3, Maryland. 


Clin 


CHEMICALS DIVISION 


and are 


Company 


A tractor-trailer load of chemicals leaves the Thompson-Hayward 
loading dock enroute to a local industrial customer. 


Aerial 


it 4 # 
view of the new and expanding Thompson-Hayward 
Chemical Company facilities in Kansas City, Mo. Note manu 
facturing facilities under construction at upper left. Offices and 
warehouse are in foreground. 


Modern data processing equipment, centered in Kansas City, 


Mo., 
orders for chemicals. 


is used to handle Thompson-Hayward’s large volume of 


Ammonia * Carbon Dioxide * Caustic Soda * Chlorine * Hydrazine and Derivatives * Hypochlorite Products * Methanol * Muriatic Acid * Nitric 
Acid * Soda Ash * Sodium Bicarbonate * Sodium Chlorate * Sodium Chlorite Products * Sodium Methylate * Sodium Nitrate * Sulfur (Processed) 
* Sulfuric Acid * Urea * Trisodium Phosphate * Trisodium Phosphate Chlorinated * Sodium Tripolyphosphate * Tetrasodium Pyrophosphate * Poly- 
phos (Sodium Hexametaphosphate) * Monosodium Phosphate * Disodium Phosphate * Sodium Acid Pyrophosphate * Tetrapotassium Pyrophos- 
phate * Hydrofluoric Acid * Phosphoric Acid * Sodium Silicofluoride * Sodium Fluoride * Teox® 120 Surfactant. 2249 
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strength of structural steel. Flex- 
ural strength is also extremely 
high. 

® Impact resistance. Laminates 
absorb impact and will withstand 
severe shocks in service. 

® Withstands vibration. The re- 
silience of phenolics enables them 
to absorb severe vibrations and 
“cushion” repeated shocks with- 
out deterioration in structure or 
appearance. 

@ Insulating qualities. Because 
many of them were developed for 
electrical use originally, phenolics 
are one of the best insulating ma- 
terials known. 

® Resists corrosion, The plastic 
laminates are not materially af- 
fected by acids and alkalies up to 
10% concentration. Conditions 
of continued exposure to oils, 
gasoline, or mildly corrosive 
fumes will not impair their effec- 
tiveness. 

@Wears slowly, evenly. In 
many applications, phenolics 
wear more slowly than metals. 
Their uniformity insures smooth, 
even wear. 

@ Reduces noise. The plastics 
are resilient and dampen vibra- 
tions passing through them. When 
used in mountings, they serve to 
deaden and reduce noise, 
they absorb vibrations 


because 


® Fabricates easily. The phe- 
nolic materials may be machined, 
sawed, drilled, tapped, punched, 
and threaded with ordinary ma- 
chine tools. 


Cryogenics Introduces 
New Dia-Plug Valve 


Meadville, Pa. — Cryogenics 
Corp. has announced the avail- 
ability of a straight-flow dia- 
phragm valve that is said to in- 
corporate the advantages of gate 
valves. 

The valve, called Dia-Plug, 
handles gases, fluids, vacuums, 
and slurries at up to 180 F and 
150 psig. In use it has proved 
suitable for acids, alkalis, volatile 
and viscous liquids, semisolids, 
and abrasive suspensions. Ohio 
Rubber Co. assisted in the de- 
velopment of the valve by de- 


ames 


22 Ae 


4 ee ee <e 


vising metal-to-rubber-to-fabric 
bonding techniques for produc- 
tion use. 

A metal wedge plug to which 
the rubber and fabric diaphragm 
is molded _ provides variable 
throttling, depending on angular 
position, or a postive seal at ap- 
proximately 90 deg. from the line 
of flow. The valve permits up to 
a 60% greater flow capacity 
with less pressure drop as com- 
pared with a weir-type unit, and 
overclosure will not rupture the 
diaphragm. 

Current range of sizes are from 
3.8 in. to 8 in. in diameter. 
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Product Briefs 


Bearing alloy is _high-lead) 
bronze designed for self-lubri- 
cating bushings, bearings, seals, 
and other applications needing 
strength, high resistance to wear 
and fatigue, and good antifric- 
tional properties. It is available | 
in diameters to 5 in., standard 
lengths of 13 in. or cut to speci- 
fication, and in hollow or solid 
bar. American Smelting & Re- 
fining Co., 120 Broadway, New 
York 5, N.Y. 


Molding compound of fiber- 
glass-reinforced polyester pro- 
duces parts of high electrical in- 
sulating properties with resistance 
to alkalies, solvents, oxidation, 
and reduction. It is designed for 
use in apparatus operating at 
130 C continuous. The Glastic 
Corp., Hanna Bldg., Cleveland 
ie Ohio 


Steel canopies for weather pro- 
tection of walkways and parking 
areas come complete with struc- 
tural system, roof, bolts, and a 
combination gutter-facia that en- 
closes all four sides of the roof. 
The canopy is available in widths 
from 6 ft. to 40 ft., heights from 
8 ft. to 14 ft., and unlimited 
lengths. The steel panels are 
coated with zinc or aluminum for 
corrosion resistance. Armco 
Drainage & Metal Products, Inc., 
Dept. C. P., Middletown, Ohio. 


Conveyor line composed of a 
series of six separate feeders 
cleans, treats, and rinses small 
metal parts as they move through 
production. The larger 8-ft. x 18- 
in. feeder is submerged in the 
cleaning solution tank and the 
smaller five units provide rinsing 
stages as parts move along. 
Cleveland Vibrator Co., 2828 


Clinton Ave., Cleveland 13, 
Chio. 
Magnetic rubber comes in 


strips up to 3 in. wide and 60 in. 
long, in precut specified shapes, 
or in custom decorated and fin- 
ished products. Magnetic at- 
traction is directly proportionate 
to the thickness of the rubber 


which varies from .030 in. to, 


.250 in. Regal & Wade Mfg. Co., 
Inc., Maspeth 78, N.Y. 


Laminated plastic is warm- 
punch grade of phenolic-paper 
composition with high flexural 


strength, dimensional stability, | 


and uniformity from batch to 
batch. Standard sheets of 36 x 
72 in., 36 x 48 in., and 36 x 36 
in. come in .020- to .150-in. thick- 
nesses and in black, chocolate, 
or natural. General Electric Co., 
Coshocton, Ohio. 


Telflon-coated seals of molded 
rubber reduce breakout and run- 
ning friction. The smooth coat- 
ing is applied on the outer wall 
and reduces the coefficient of 
friction to between .05 and .07. 
Seals East Orange, Inc., 393 
Central Ave., East Orange, New 
Jersey. 


Self-lubricating chain for, 
drives and conveyors that can’t 
be regularly lubricated protects 
against tough service conditions 
such as dust, dirt, or moisture 
and is suited for open or ex- 
posed drives. It can be used 
wherever the strength, wear life, 
and quiet operation of roller 
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chain is needed. Chain Belt Co., 
Milwaukee 1, Wis. 


Lacquer for decorating treated 
and untreated polyethylene and 


|polypropylene has excellent ad- 


hesion and won’t peel, crack, or 
fade. The coating is available in 
a complete range of opaque 
colors and aluminum, in dull and 
glossy finishes, and can be ap- 
plied with conventional spraying 
equipment. Rubba, Inc., 1015 E. 
173rd St., New York, N.Y. 


Hydraulic cylinder comes in 


2,000-psi units for machine 
tools, 2,000- to 3,000-psi. all- 
purpose nits, and 5,000-psi. 
units for use with manufacturer’s 
pumps and fluid motors. Bore 
sizes range from 1% in. to 14 
in. with 17 different mountings 
available. American Brake Shoe 
Co., 1160 Dublin Rd., Columbus 
Ohio. 


Rust remover and neutralizer 
pre-treats steel and other ferrous 
metals to insure more effective 
protective coatings. The mate- 
rial can be applied by brush or 


PRECISION GROUND DIE AND FLAT STOCK — Starrett No. 496 Oi! Hardening, No. 497 Air Hardening and No. 498 Low Carbon Fiat Stock 


every inch identified 


mensional accuracy. 


And there’s no mistaking the type of steel because each piece is clearly 
identified by color and name over the full length. Available in a wide 
range of sizes in air, oil and water hardening tool and die steel types 
and in free machining-low carbon flat stock. Individually packaged 


» 


® 
K Tf quality and precision 


There’s no mistaking the quality and precision of Starrett flat stock 
and die stock . . . each piece is made to exacting Starrett metalurgi- 
cal specifications and precision ground to Starrett standards of di- 


in distinctive, rust-inhibiting, protective envelopes. 


Your nearby Industrial Supply Distributor is your best source for 
prompt delivery, dependable service and quality products. Call him 


with a rag for a treatment that 
lasts weeks or months so that 
coatings need not be immediately 
applied after the pre-treatment. 


Industrial Finishes Co., Inc., 
#2 Bryn Mawr Ave., Bryn 
Mawr, Pa. 

Fluorescent brightener for 


polypropylene may be applied to 
the finished fiber or introduced 
into the melt. Available in ex- 
perimental quantities, the white 
dyestuff masks the yellowing 
caused by exposure to sunlight or 
ultra violet rays. General Dye- 
stuff Co., 435 Hudson St., New 
York 14, N.Y. 


Metal-processing machine sep- 


DIAL INDICATORS AND GAGES 


or write for Catalog No. 27 showing the complete Starrett line. The 


L. S. Starrett Company, Athol, Massachusetts, U.S. A. Dept. PW. 


World’s Greatest Toolmakers 
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HACKSAWS, HOLE SAWS, BAND SAWS, BAND KNIVES 


arately die-stamps and forms two 
wire or strip pieces and assembles 
them at output rates up to 200 as- 
sembled pieces per min. The 
double feed, vertical unit’s ma- 
terial capacity is 2%2-in. maxi- 
mum strip width, .062-in. maxi- 
mum strip thickness, and .207 in. 
maximum wire dia. Torrington 
Mfg. Co., Torrington, Conn. 


Bolt with right and left turn 
nuts on the same thread is auto- 
matically self-locking to resist 
loosening caused by vibration. It 
comes in all sizes and is stronger 
than ordinary bolts because of the 
double-thread design. United 
States Mfg. & Sales Co., 550 
Grant St., Pittsburgh 19, Pa. 


45 


Answer to Problem |! 
The secretaries skill rating looked like this: 
JobA Job B Job C Job D 


Miss Jones 30 25 10 10 
Miss Smathers 15 13 25 25 
Miss Joyce 16 18 20 15 
Miss O'Brien... 28 21 15 10 


Subtracting the lowest figure in each horizontal row from all numbers in that 
row, you get: 
JobA JobB JobC Job D 


Miss Jones 20 15 0 0 
Miss Smathers cia 2 0 12 12 
Miss Joyce 1 3 5 0 
Miss O'Brien 18 WW 5 0 


Now subtracting the lowest figure in each vertical column from all the numbers 
in that column, you get the answer marked with asterisks: 
JobA | JobB | JobC Job"D 


Miss Jones 19 15 o* 0 
Miss Smathers 1 o* 12 12 
Miss Joyce er o* 3 5 0 
Miss O'Brien as e 17 iD 5 o* 


GRIPCO GUS 


never forgets!... 


Applications, that is. Thousands of them. Like this one: 
manufacturer was using bronze alloy nut, drilling through nut 
and stud and driving a pin to keep nut in place for a disc hinge 
connection. Gus looked into the problem, suggested Gripco* 
Toplock Nut in commercial brass. Tests proved the change 
perfect. Big saving in going from bronze to commercial brass 
and in eliminating the drilling of nut and stud, plus driving pin. 
No more breakage of small drills! 


Could GRIPCO GUS and his application-savvy help you? 
There’s one right in your own backyard, you know... and his 
services are free. You'll find him listed in the yellow pages 
under Bolts & Nuts as the GRIPCO represent- 

ative (he'll be using his assumed name there). 


Some of GUS’ GANG: 


GRIPCO CENTERLOCK NUT: Locking feature in the cen- 
ter for fast feeding. Can be applied from either end. 


THE GRIPCO PILOT-PROJECTION WELD NUT: (3 or 6 
projections) is designed for easy, quick positioning. The 
circular pilot automatically centers nut in hole of appro- 
priate size, in part. No need for expensive jigs or 
centering devices. Pilot hel prevent weld spatter from 
entering nut threads. (With and without lock) 


GRIPCO CLINCH NUT: With or without self-locking 
threads. Hex collar prevents turning when torqueing bolt. 


Also og for immediate delivery: complete stock of 
ge woe and Closed End Cap, Pilot- Projection 

Hex-Finished, Heavy Nuts, Self Pierc- 
pe ‘Cline Nuts and Specials. 0-page Catalog on request. 


*GRIPCO is a registered trademark of Grip Nut Co 


Subsidiary of Heli-Coil Corporation, 
NUT COMPANY Danbury, Conn. 


1112 Maple Ave. © South Whitley, Ind. * Phone: South Whitley 723-5111 


rhe original setup looked like this: 


Answers to Strategy Games on Page 36 


Answer to Problem Il 


Model A ModelB Model C Model"D Model E 


Abercrombie Co. 2 
Barker, Inc. 3 
Carroll & Co. 3 
Dewhurst Co. 3 
Eddy Bros. 3 


4 1 5 
2 1 3 
4 1 5 
4 4 6 
4 4 2 


Now subtract the lowest number in each horizontal row from every number in 
that row, and your setup will change to this: 


Model A ModelB ModelC Model D Model E 


Abercrombie Co. 1 1 3 0 4 
Barker, Inc. 2 2 1 0 2 
Carroll & Co. 2 0 3 0 4 
Dewhurst Co. 2 r 3 3 5 
Eddy Bros. 2 0 3 3 1 


Finally, subtract the lowest number in each vertical column, and you'll get your 
answer, denoted by asterisks: 


Model A | Model B | Model C | Model D |Model E 


Abercrombie Co. o* 
Barker, Inc. 1 
Carroll & Co. 1 
Dewhurst Co... 1 
Eddy Bros. 1 


o* 


2 0 3 
o* 0 1 
2 o* 3 
2 3 4 
2 3 o* 


BUYING GLASS-BASE LAMINATES? 


Taylor Fibre belongs as a supplier of sheets, 
rods, tubes, copper-clad and fabricated parts 


There are good reasons for investi- 


gating Taylor glass-base laminated 


plastics as high-strength-to-weight 
materials in your design. They offer 
light weight, corrosion resistance, 
electrical and thermal insulation, 
and ease of fabrication. 

For example, glass-fabric-base 
laminates have the highest mechan- 
ical strength of all laminated plastic 
materials. They have been success- 
fully used in the fabrication of criti- 
cal parts, including aircraft parts and 
bases for printed circuits. They are 
most valuable where extremely low 
moisture absorption, increased heat 
resistance and superior electrical 
properties are required. 

Taylor Fibre produces a number 
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LAMINATED PLASTICS 


of different glass-base grades in 
sheet, rod and tubular form, and 
copper-clad. Those with phenolic 
resin are recommended for mechan- 
ical and electrical applications re- 
quiring heat resistance. Those with 
melamine are characterized by their 
excellent resistance to arcing and 
tracking in electrical applications. 
They also have good resistance to 
flame, heat and moderate concentra- 
tions of alkalis and most solvents. 
Those with silicone exhibit very high 
heat resistance, combined with good 
mechanical and electrical properties. 
They also have highest arc resist- 
ance. Those with epoxy offer ex- 
tremely high mechanical strength, 
excellent chemical resistance, low 
moisture absorption, and high 
strength retention at elevated tem- 
peratures. 

Technical data about these and 
other Taylor laminated plastics are 
available. Ask for your copy of the 
Taylor Laminated Plastics Selection 
Guide. Taylor Fibre Co., 
town 55, Pa. 


Norris- 


aylor 


WICANIZED FIBRE 
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(Continued from page 1) 

able future. The reason: When 
lead dropped to 10¢/Ib. on Nov. 
13, consumers felt it was a bar- 


for Special High and Regular 
High grades of zinc. Premiums for 
these more expensive grades list 


Nonferrous Prices Steady, But Rise Seen in Zinc 


zinc up and down the price trail, 
is in a slightly different position. 
Lead stocks are still high despite 
recent paring, and the pace of 


The situation is more clouded 


gain. They rushed in for 19,412 at l¢ and .85¢/lb above Prime world as well as domestic con- 
tons—85% above the previous Western. But in the market place sumption will be the key factor 
week’s purchased tonnage. the differentials are being dis- determining lead prices. 


Copper: Copper prices are ex- 
pected to remain stable through 


. , ing hig lead,” observed a veteran pro- 
the first half of 1962. This) ning high. {ie jerved a veteran pro- | 
month’s demand is quiet be- Nevertheless,” one leading | producer. “Unlike zinc, lead con- 

- . smelter pointe “firmness in| sumption isn’t brisk enough to 
cause of yearend inventory ad- smelter pointed out, “firmness in | sump g 


justments, but industry analysts 
foresee sales picking up to nor- | 
mal as next year begins. Demand 
should be sweetened by hedge 
buying before mid-year when 
many labor contracts are rene- | 
gotiated. 

Magnesium: A steady increase 
in demand from missiles and air- | 


counted by 4%2¢/lb. because pro- 
duction of premium grades is 


the basic grade is reflected in the | 
more 
Prime Western grade goes up, 
both the list and discounted mar- 
ket prices for the premium grades | 
will move up correspondingly.” 


“A lot depends on what hap- 
pens to the London price for 


prevent import quotes from add- 


expensive zinc. If the | ing to domestic stocks. So if the 


| and no one 


Lead, which usually fellows |\iaaport volume from rising.’ 


foreign price should go down— 
knows whether it 
_will or not—our quotes will prob- | 
\ably have to do likewise to keep | 
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Purchasing Perspective 


(Continued from page 1) 
departments for some answers on supply and price problems 
posed both during and after the oncoming free trade debate. 


This responsibility, along with other developing areas of 
sophisticated purchasing management, re-emphasizes for buyers 


and top purchasing administrators 


the need to smooth any exist- 


ing tangled lines of communication. The Pentagon's new “must” 
standards on subcontracting and small business responsibilities 


in defense purchasing (see p. 1) 


stress from another direction 


that procurement, far from being just the act of buying, consists 


of many other elements—not the 


least of which is getting your 


ideas across to your boss, your subordinates, a supplier, govern- 
ment contract administrator, or whatever. 

Whether this takes the form of written reports or instructions 
or verbal directions, it is becoming daily more apparent that 
special skills must be developed to handle the increasingly more 
sophisticated communication assignments of procurement. 


plane construction should sup- 
port magnesium quotes at cur- | 
rent levels. “This growing market 
for magnesium is attracting com- | 
petitors,” said a major producer, 
“and in the long run the price 
may go down. But this is very 
unlikely to happen in 1962.” 
Aluminum: Demand pickup 
already has started for aluminum | to 27% ¢/lb. 
and the sales outlook for the | grade. 
first half of 1962 is very opti- | 
mistic. 


(Continued from page 1) 


which, as one aluminum supplier | or as glossy. 


put it, “is always accompanied the new resin has an average tions,” said Arthur E. Irvine, 
by an increase in aluminum haze of 15% and a gloss rating market manager, plastic packag- | 
sales. of 60, compared with 4% to 7% | ing. 


“Tags are quite firm now ex- haze and a gloss rating range of 
cept in common alloy sheet and | 125-150 for consumer packag- 


circles and 2011T3 screw ma-| i 
chine rod where import competi- | 
tion really hurts,” 
East Coast distributor. 

While no near-term price in- | 
creases are anticipated, further 


ing grades. 


firmness is expected in lessening | Standard on 1963 Cars 


concessions to spot buyers who | 


‘lines by name brand petroleum 
producers to meet cut-rate com- 


It has the same yield as the 
One supportive factor is | consumer grade—30,000 psi for 
the buildup in steel inventories | one mil gage—but is not as clear 
Film made from 


Introduction of the new type 
reports a major | resin follows closely an announce- 


“Blowby’ Devices to Be. 


Low-Cost Polyethylene Film Resin 
Developed by Union Carbide Plastics 


ment by Eastman Chemical Prod- 
ucts, 


low-cost 


phasized that its new resin is not 
a substandard grade. 
especially designed for a specific 
area and to definite specifica- 


ra : says 
‘tition. ,polyethylene for molding pur- ves : 4 : ole 

greed Carbide’s new resin a “The Eastman a i;, Gilman, While this goal is as indisputable as motherhood, the 

costs 23%2¢/Ib., which compares | priced at 22¢/lb. in truckload| path to it is apt to be just as rough, because, says Gilman: — “ 
for conventional | quantities. eTechnical people are handiest with their own “inside 

Union Carbide, however, em-| language, or jargon. So they are bound by a restricted vocabu- 


Irvine said film made from the 
Union Carbide resin should find 
uses as a liner for drums, shipping 
sacks and corrugated boxes, and 
as a protective cover. 
should prove especially suitable | 
for protection of manufactured | 
'goods such as_ hardware, 
chine parts and electronic com- 
ponents, while they are shipped 


Inc., 


If you—or your audience—are dissatisfied with the quality 
of your writing, you can get a sharp insight into your faults by 
taking to heart William Gilman’s “The Language of Science” 
(Harcourt, Brace & World; $4.95). 

“Whether in press releases, magazine articles, professional- 
society papers, technical books, research proposals, or simple 
progress reports fo management, the need is for clarity,” 


that it is producing a | 
substandard grade of 


lary and a limited imagery—on top of which their experience in 
grammar and composition usually is pretty faint. 

@ The technician’s impulse is to hide behind the alibi of “exact- 
ness.” This can be sheer self-deception, says Gilman, because 
much “scientific” language isn’t that scientific to begin with. 

e Unlike professional writers, the technician doesn’t put him- 
self in his readers’ shoes. So he often winds up talking to 
himself. 

Gilman shows you how to avoid—or get out—of these traps. 
(Among other things, he has compiled some practical word and 
phrase lists to save the beginner time and searching.) 

What carries Gilman’s book above the level of pious resolu- 
tion are lessons from his own personal experience. He handled 
many a page of manuscript as a copy editor of Product Engineer- 
ing (McGraw-Hill), now is a teacher and consultant. 


“It has been 


The film 


ma- 


have been receiving preferential | 
treatment. 


“There won’t be the scramble | equipment on all U.S.-produced 
to get their business as sales vol-| cars and trucks, starting with the | 


Detroit—Devices to cut down 
/on air pollution will be standard | through distribution chains, 


said. 


from the point of manufacture 
he 


eee 
Buyers who watch Detroit for guide signs to future purchasing 
policy are receiving some pretty urgent signals. 


ume goes up,” said one industry | 1963 models. 
analyst. 


A much more bullish picture | ers Assn., 


perts predicting another 2¢/Ib.| tion or 


rise by early 1962. 


face federal 


o aneerek antic — . : 

Tight supplies could be the|tive crankcase ventilating sys-|total polyethylene film produc-  , an oo we ioe < own pavers pelatet.: Comane, way 
factor that sets it off. By year-| tems, commonly called “blowby” | tion. larly in metals, Chat - turing ms Cena % ew me 
nd smelter zinc inventories will | devices. : ‘| Irvine noted that there are Coming months of 1962 with ever-warming anticipation. Perhaps 
show a decline of some 40% Authorities estimate that 40% | resins on the market which are _ the biggest factors in the thinking of these optimists are the record 
from March levels (223,000|of the smog-causing fumes are|comparable to the new Union breaking November auto sales results and December sales fore- 
tons), according to industry es-|caught by such devices and re-|Carbide resin and which sell for casts—buoyed further by what last week were signs that the 


timates. And producers expect 
very strong demand over the first 
half of 1962. 

“Consumption should be high 
enough to render zinc import 
quotes restrictive,” commented a 


tion of the vehicle. 


Blowby devices have 


The Automobile Manufactur- 
heeding warnings to 


action, 
| recommended installation of posi- 


turned to the engine of the auto. 
Normally such fumes are sucked 
into the air by the forward mo- 


| 


| 
| 


for 


While declining to estimate the 
sales potential of the new resin 
in terms of pounds, 
it is expected to win a large por- 
is seen for zinc—with many ex-| come up with a voluntary solu-|tion of the polyethylene market 
nonpackaging applications. 
This amounts to 


a lower price. 
companies 
their own waste 
scrap to produce film for non- 
been | critical 


by 


standard equipment on all cars| have not been designed to specifi- 


Automakers apparently were leaders in the general flood of 
order placing that hit major steel producers during the past few 
days. Much of the Detroit demand was for quickest delivery 
although some orders were considered in the general inventory 
build-up category—a sort of advance bite of some of the hedge- 
buying surge expected to start rolling in January. 


Irvine said 


about 25% of 


These are made 
which may use | 
or reground 


current Christmas retail buying season will be the sapent ever. 


Chicago and California Disagree 
On Relative Merits of Compacts 


areas. However, they 


spokesman for one large pro-| sold in California since the 1961 | cation for the industrial field, 
ucer. 1} year. Irvi id. : a 
Gace model year Irvine said (Continued from page 1) the manufacturers said it was, 
purchase costs and more than according to a city spokesman. 
Price Changes for Purchasing Agents $100,000 in operating costs dur- | Gas mileage was good, but other 
ing the fiscal year. In addition, factors (resale value was not high 
maintenance would be less ex-|enough, mechanical troubles 
Amount pensive, he said. He commended cropped up too often) wiped out 
ae Pm a R the state Div. of Purchasing for | that advantage. 
ioe — — — its decision to buy only compacts.. Although standard-sized cars 
California began trying out cost more than compacts, Chicago 
compacts in , introducing a believes the extra ruggedness, 
INCREASES p 1959, introd ga bel h t ggedn 

Polyvinyl chloride film, parmtasote................00005 4% re iner. costs number of them into its fleet. plus speed and _ eee prestige, 
EES EEE errr ree 005 16 good demand Chicago bought 150 compacts justifies the decision to eliminate 

Zine, prime Western, Ib............. 2... e eee seeeeeee 005 2 good demand of all brands on a test basis a year compacts. 
rw of fuel oil, diesel fuel. Pa. & Del. gal....... 005 pan seasonal ago, but found the cars didn’t The California fleet purchase 

eer rere f ine ; ; 
it ta aon fart 9 ma in a A eee eee 10% fi iS orga lend the necessary stature to included 1,633 Studebakers and 
ce csc cuedustandienadaavsans 00125 05125 good demand policemen, or give the all-around 205 Ramblers. All have front 
economy hoped for. seat belts, and except for a few 
REDUCTIONS Chicago believes policemen stick shifts, will be equipped with 
Distribution transformers, 3744 & 75 kva. GE........... 3% —— competition should appear in cars which look automatic transmissions. The 
Capacitors, 100 kvar, GE..........0..ccccsesseescerees: $6.96 $187.70 dine list with mkt. solid and fast, so that the public compacts will be used by 25 state 
+ oe Seat eis stock forms, tri-point......... to 20% : competition will not question their ability to agencies, but none will be used 
I GE, GD, ec wkescccecttacessesses to 33% eee prod. econs. a feet poe 
Phosphatie acid (for liquid fertilizer). 75%. ton........ $3.50 $78.50 slow demand chase criminals speeding away for police work. The cars ber end 
Threadles piple, Phelps Dodge................ . avge. 4% ats price revision from a crime. purchased through a statewide 
Compact economy was not all | low bid procedure. 
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overtime work in industries dur- 
ing slow production periods when 
workers are on lay-off. 

In a separate campaign, labor 
will press Congress to trim the 
40-hour week by legislation and 
to write a new law that would 
create a government insurance 
program to protect pensions of 
workers employed by companies 
that go out of business. This 
would be financed by the payroll 
tax on employers. 

In their legislative efforts, the 
labor leaders don’t anticipate 
help from the Kennedy Adminis- 
tration. President Kennedy al- 
ready has advised them he 
doesn’t favor a shorter workweek. 
But, while they accept this White 
House position, union chiefs are 
unhappy with the stand taken by 
the Administration on the size of 
settlements they should seek. This 
disenchantment has now begun to 
affect their attitude toward the 
President's labor - management 
advisory committee which was 
established to promote better 
labor-management relations and 
a stable economy. 

While Meany and a half-dozen 
key union Officials joined the 
group earlier this year, they are 
almost ready to write it off as a 
flop. They see it not only as a 


(Continued from page 1) 
long one. The charges run this 
way: 


@ Employers are staging an ef- 
fective anti-union campaign that 
they expect will be capped with 
a 1962 drive to place unions un- 
der the antitrust laws. 


@ The Kennedy Administration 
is seeking to restrict unions to 
productivity wage gains. It would 
also scuttle their contracts that 
are tied to the consumer's price 
index, lifting wages with the rise 
in living costs. 


@ Unemployment, they antici- 
pate, will continue to remain high 
(above 4-million) in the year 
ahead and require their main ef- 
forts to keep workers on the job 
rather than securing more fruitful 
returns in the form of fatter pay 
checks. 


The theme running through la- 
bor’s bargaining outlook is job 
security. And here, while the 
slogans are all directed at the 
shorter work week as the single 
cure, labor officials anticipate 
their current position will prevent 
any major break-throughs on this 
score. 


Share the Work 


e News in Brief 


Unions See Grim Labor Picture Ahead for 62\Lat 


vehicle to restrain their bargain- 
ing goals, but also as one that 
management is using in its cam- 
paign against them. 

Repeatedly, during the AFL- 
CIO convention, Meany has 
warned that the labor-manage- 
ment committee may be the open- 
ing thrust for putting unions 
under the antitrust laws. 

But, if labor is worried about 
employer attitudes, it is more 
concerned about continuing un- 
employment—and the threat of 
more to come. 

While the bargaining goals will 
be directed at turning this around, 
the AFL-CIO convention also 
laid plans for a new thrust at or- 
ganizing to shore up their de- 
fenses Their loss in industrial 
membership has been coupled by 
a rise in the white collar work 
force which, for the most part, is 
non-union. 

But, despite extensive oratory 
on the need to sign white collar 
workers into unions, the feeling 
prevailed that this was much 
tougher to do than talk about. 
With white collar employees ad- 
vancing in wages along with 
unionized workers, without the 
help of unions, the labor leaders 
conceded they had a tough selling 
job ahead. 


So, when they go to the bar- 
gaining table in 1962, they'll open 
a campaign at whittling away 
working hours in any form pos- 
sible, not to secure more leisure 
time for workers but to share the 
available working time. 

As far as wages are concerned, 
the actual 1962 gains are pretty 


(Continued from page 1) 
U. S. Steel executive vice-presi- 
dent for commercial sales, and 
R. Heath Larry, U.S. Steel vice- 


well determined. They can be| President and labor expert. An 
expected to match—but not ¢Xtensive random question and 
significantly exceed — the de-| answer period followed. 


Here are several points made 
by the committee: 


ferred pay increases that are al- 
ready due to be paid next year 
under long term contracts. Three- 
fifths of the 4.5-million workers 
under major union contracts will 
collect pay hikes around 7¢ under 
automatic adjustments in auto, 
trucking and other agreements. 

For instance, auto workers 
receive a 6¢ minimum in 1962; 
rubber workers collect 4¢ to 7¢; 
truckers between 8¢ and 10¢ and 
meatpacking employees 6¢. 

This leaves, for 1962, the big 
bargaining contests in the steel 
and aluminum industries cover- 
ing 1|-million workers; some 
400,000 craft employees in con- 
struction; in aircraft, 163,000 
employees and 37,000 in fabric- 
ated metals. The nation’s 800,000 
railroad employees are also up 
for bargaining. 


@There are better ways of 


tion so that it does smaller 
volume buyers more good. Sev- 
eral ideas on this were discussed; 
at least one was accepted—im- 


committee’s contribution to the 
NAPA Bulletin. 


Depreciation Revisions 
Now Delayed Till Spring 
will be 


tries issued by 


New Tests 


changes in the depreciation 

The new tests will fall in these guidelines for any industry will | 

areas, What labor intends to be made before that time, he 
strive for in the new rounds of said. 


bargaining will look like this: 

Though labor will fight hard to 
break the productivity pattern, 
union leaders themselves antici- 
pate the combination of employer 
resistance and pressure by the 
Administration to keep wage 
gains at a “moderate” level will 
keep the actual pay hikes at about 
the 8¢ figures. The 1962 auto- 
matic increases help to maintain 
this ceiling. 

However, while conceding this 
in advance, union negotiators will 
concentrate on cutting working 
time. If they can’t actually 
Shorten the workweek, they will 


electrical 
autos, metal 


dustries: 
aircraft, 


railroads, and steel. These 


dustries were 


lems. 
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getting information to you on the | 
steel situation, particularly better | 
ways of expressing this informa- | 


proving the format of the steel | 


Washington—New tax depre- 
ciation schedules for all indus- 
next 
spring, Treasury Secy. Douglas 
Dillon announced last week. No 


Dillon said that the Internal 
Revenue Service, as part of its 
review of present depreciation 
policies, will make special engi- 
neering studies of six major in- 
machinery, 
working 
machinery and machine tools, 
in- | 
selected because 
they are large, basic, and have a | 
wide range of depreciation prob- | 

| 


He emphasized that the revi- 
sion program will be a continu- 
ing One so that in the future in- 
dustries will be able to qualify for 


seek earlier retirement, longer additional depreciation changes 
vacations and more holidays. as technological improvements 
They will also attempt to prevent’ are made. 


NAPA Steel Committee Assessing | 
Supply Outlook for Smaller Buyer 


@ Buyers are going to be dealing 
more in an international market, 
like it or not. Foreign competi- 
tion and the import-export busi- 
ness will become more common- 
place to P.A.’s in the future, but 
producers feel they can compete 
in the future with foreign steel 
|producers in quality to price 
ratio. 


@ Nobody knows whether there | 
will be a steel strike. There ap- 
pears to be an equal chance of no 
strike, a long strike, a short 
Strike, a price boost, no price 
boost etc. 


| @P.A.’s now are planning to 
| stock-pile from 30 to 90 days as a 
‘rule in anticipation of a strike. 
| Inventory building will be right 
across the board. (Editors note: 
These estimates jibe with the steel 
stockpile outlook detailed in P/W 
Dec. 4 p. 1). 


@ Genuine build-up in steel due 
to more consumer buying of steel 
containing goods is_ bolstering 
orders and is confusing the stock 
piling picture. By the time we are 
well into the second quarter, it 
| will be difficult to tell the better- 
‘business buying from the inven- 

tory building. 


@P. A.’s learned a lot in 1959. 
But this is not 1959, and it’s 
‘wrong to apply — everything 
learned then, comparing it to the 
| situation now. 


@ It is still too early to discuss 
'priorities, log-jams, etc., steel 
spokesmen said. 


@ Steel buyers should go into all 
| purchasing analyses with no pre- 
‘conceived notions or prejudices, 
in favor of steel or against it, 
when considering other materials 
versus steel. A true value analysis 
should be made every time the 
question comes up. 
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ICC, Shippers to Meet on LCL 


Washington—Three members of the Interstate Commerce 
Commission will meet informally with leading shippers here 
Dec. 29 to discuss the decline in railroad LCL traffic. One 
proposed solution, suggested by the railroads and opposed by 
motor carriers: wider operating rights for trucking company 
subsidiaries of railroads. 


Steel-Mesh Paper 
New York—Arkell Safety Bag Co. has started making a 
paper with fine steel wires bonded between two sheets with a 
water-resistant adhesive. The new material, said to bend like 
paper but hold any shape like steel, is being offered for tar- 
paulins, drop cloths, industrial packaging paper and similar uses. 
It can be corrugated and formed. 


GE Names Group to Handle Suits 
New York—General Electric Co. has set up an Antitrust 
Settlement and Litigation Operation to handle the lawsuits arising 
from the firm’s price-fixing conviction. GE officials said they 
have not yet begun negotiations on any of the more than 170 
triple-damage suits filed against the firm. 


Pan Am, Braniff Plan Joint Service 
Washington—Pan American World Airways and Braniff Inter- 
national Airways have asked the CAB to approve a jointly- 
operated jet service from Texas to Europe. The route would 
run from Houston and Dallas, to Chicago, London, and other 
European points. The lines plan one-plane service. 


Monsanto to Build New Plant 
Texas City, Tex.—Monsanto Chemical Co. has announced 
plans to build a $4-million vinyl acetate plant here. Vinyl 
acetate is used in the production of safety glass, plastics, paints, 
adhesives and films. The plant will have a 45-million lb./year 
capacity. 


Naphthalene Facility Opens 
Delaware City, Del.—Tidewater Oil Co. and Collier Carbon 
Chemical Corp. have started production of their naphthalene 
plant at Tidewater’s Deleware refinery. The plant has a capa- 
city of 100-million Ib./year. Tidewater operates the jointly 
owned plant and Collier markets the product. 


New ITT Communications Setup 
New York—International Telephone & Telegraph Corp. has 
developed a commercial system for sending business communi- 
cations between distant points. ITT said the 7300 Automatic 
Data Exchange (ADX) is able to receive, process, store and 
transmit simultaneously both highspeed computer information 
and the slower message of teleprinters. 


Brazing Alloy Makers Indicted 
New York—Five manufacturers of brazing alloys were in- 
dicted by a Federal grand jury here on charges of conspiring to 
fix prices. The indictment said the firms, who between them 
accounted for 92% of the market, began holding meetings in 
1955 to set prices and cut off alloy supplies from distributors 
who refused to adhere to the established price line. 


Cost-Cutting Aluminum Process 
Announced by Kaiser, Aluminium 


New York—An_ improved stituting linings made of refrac- 
method for making aluminum tory hard metals, which have 


that may result in substantially 
lower production costs has been 
developed jointly by Kaiser Alu- 
minum & Chemical Corp., Oak- 
land, Calif., and British Alumin- 
ium Co., Ltd., London. 

The new development also 
should make it possible to expand 
existing production capacities by 
about 15% with relatively little 
expense. The two companies said 
the process, which makes use of 
refractory hard metals in the alu- 
minum reduction ceH, is “the first 
basic alternation” in the method 
for producing aluminum since it 
was introduced 75 years ago. 

The two firms were very 
sketchy when it came to talking 
about technological details of the 
new development, but basically 
this is what it involves: 

Conventional reduction cells 
for producing aluminum have 


exceptionally high hardness and 
melting points, the efficiency of 
cell operations can be increased 
by up to 15%. 

The companies said the im- 
provement in operations can be 
achieved either in terms of a de- 
crease in the amount of electric 
energy consumed per pound of 
metal produced or by an increase 
in metal output per cell. 

Both companies said they al- 
ready are making use of the new 
development in certain of their 
reduction facilities, but they did 
not specify which ones. 

Further details on the develop- 
ment are to be given in a paper 
which will be presented at Inter- 
national Symposium on the Ex- 
tractive Metallurgy of Aluminum 
in New York next February. The 
symposium will be held as part 
of the annual meetting of the 
American Institute of Mining and 
Metallurgical Engineers. 


carbonous linings which have to 
‘be replaced periodically. By sub- 
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Whatever shape of rubber part you need, Garlock 
will produce it most economically and to your 
exact requirements. 


Unmatched facilities enable Garlock to mold, 
extrude, or die-cut rubber to your specifica- 
tion, ranging from the simplest, more stand- 
ard shapes and sizes to the closest tolerances 
and most intricate pieces possible. Experience 
in mixing, curing, and finishing of different 
types of rubbers—combined with rigid Gar- 
lock quality control and test standards— 
gives you a rubber part that will do what it 
was designed to do. 


Save money with existing molds and dies. 
Over the years, Garlock has accumulated 
thousands of molds and dies. When you place 
an order for rubber parts, this stock is 
checked to see if your specifications can be 


EN G IN EERED filled from an existing tool; if so, cost of new 


molds or dies is eliminated, resulting in a 

savings to you. On the other hand, where 

RUBB ER new die or mold designs are necessary, your 
Garlock representative will ask for a sketch 

PARTS or detailed drawing of the part. At your 
request, Garlock will furnish prototypes 

from the new die or mold for your approval. 


Wide choice of rubbers to select from. No two 
rubbers react alike to the same conditions— 
work with your Garlock rubber specialist in 
picking the right one. Garlock offers a com- 
plete line of natural, synthetic and specialty 
rubbers, one of which is best suited to your 
application. Call your Garlock representative 
at the nearest of the 26 Garlock sales offices 
and warehouses near you. Or, write for Cata- 
log AD-167. Garlock Inc., Palmyra, N. Y. 


Canadian Div.: Garlock of Canada Ltd. 
Plastics Div.: United States Gasket Company 


Order from the Garlock 2,000... two thousand 
different styles of Packings, Gaskets, Seals, 
Molded and Extruded Rubber, Plastic 
Products. 


GA RLOC K 


CALL YOUR 


DGALL 


SALES-SERVICE 
Pada. PRODUCTIVITY- 
PLUS 
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DéALL 
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Diamond Grind ing Wheels 


wud Content 


CERTIFICATION OF DIAMOND CONCENTRATION 
»». your guarantee of full value ...and maximum 
productivity in every DoALL diamond wheel 


Each DoALL diamond wheel is backed 
by: the latest and most advanced manu- 
facturing and quality control methods... 
modern precision production equipment 
... and the worldwide reputation of The 
DoALL Company for making and selling 
only products of the highest quality. Try 
a DoALL diamond wheel on your next 
order, 


*Reg. T. M. The DoALL Company 


Every DoALL diamond wheel you buy includes a signed 
certificate stating: 
Each DoALL diamond wheel is manufactured to 
the following diamond content specifications: 
Concentration Diamond Content Concentration Diamond Content 
100 72 carats per cu. in 50 36 carats per cu. in. 
75 54 carats per cu. in. 25 18 carats per cu. in. 
This certificate, issued and backed by The DoALL Company, 
is your assurance from DoALL of maximum value and produc- 
tivity in a top-quality line of diamond grinding wheels. To you 
this means that the costly diamonds (man-made or natural) 
that actually do the work are put in each DoALL wheel as 
specified on your order. 
DoALL diamond wheels are available with Resinoid, Metal, or 
Vitra-Loid bonds in all standard types and sizes for wet or dry 
grinding. In addition, DoALL can provide special wheels in 
any shape, bond formulation, grit size, grade, and diamond 
depth and concentration required to meet your exact needs. 
A qualified grinding specialist on hand at your local DoALL 
Sales-Service Store is ready to help you determine the best 
DoALL diamond wheel for your specific requirements. 
Get the facts about the new guaranteed value in diamond wheels 
from DoALL .. . call your local Sales-Service Store today. 
Ask for new Diamond Wheel catalog. 


THE DoALL COMPANY, Des Piaines, Illinois 
Serving you locally through your DOALL Sales-Service Store 


DoALL ...the Productivity People 


